OPERATING BUDGET

DEPARTMENT

WYOMING'

DEPARTMENT& > October 1, 2020

OF TRANSPORTATION September 30, 2021



Anticipated Budget

Fiscal Year 2021 - $682,568,320 (==
Highway User Fees (Restricted)
$200,546,185
29.38%
Federal Revenue Other State Revenue
$371,219,463 $110,802,672
54.39% 16.23%
Commiission Legislative
$561,160,154 DEPARTMENT S$121,408,166
‘ 82.21% 17.79%

Programs Programs
Construction Patrol
Maintenance Aeronautics

Equipment Driver’s License

Facilities Motor Vehicles

Traffic Human Resources

Financial Services

Ports of Entry
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REVENUE



Anticipated Revenue & Carryover E3 2,

Fiscal Year 2021 - $682.568.320

I REVCES

(14.05%) &3
$95,904,112

Registrations _ . ]
(12.71%) L‘:}’ Drivers License

$86,763,137 (1.01%) &

\ o

Federal Aid -
(54.39%) d
$371,219,463

Vehicle Fees
(1.61%) &
$10,971,553

Royalties

(9.46%)

$64,597,500 &
Severance Taxes

Other (.98%) D
(5.79%) /%  $6,711,500 8 8

$39,493,672



State Parks
$80,000,000 ~g¢f-Road

ehicles
$1,068,426
$70,000,000 L

$60,000,000 State Parks

otor Boats

$910,891
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

S-

State Parks
Snowmobile
$984,773

L.U.S.T.(SHF)
$2,840,977
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$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

S-

Counties — 20%
$13,291,926

State Highway
Fund - 75%
$49,844,722

Cities—5%
$3,322,982

Fuel Tax
Distribution
Admin
$759,873




Projected Motor Fuel Allocations — 23 Cents

Fiscal Year 2021

TWENTY-THREE CENTS
Projected Motor Fuel for FY 2021

WYDOT $87,057,594
Counties $30,725,978
Municipalities 512,832,489

$130,616,061

Note: Preceding revenue estimates for

pennies are projected under current motor
formulas excluding L.U.S.T., and off sets to State
Parks for off road vehicles, motor boats, and
snowmobiles.

Municipalities
9.83%

Counties
23.52%

66.65%

If you include the L.U.S.T distributions, the
WYDOT percentage becomes 67.61%



EXPENDITURES



Projected Expenditures a o
Fiscal Year 2021 - $682,568,320

Administration Wyolink _ Aeronautics _ Law Enforcement
& (027%) B (115%) &  (535%) & " (7.41%)
T $1,876,264 57,816,863  $36,492,714 /550 572,928

Support Services/
. Regulatory

& (2.29%)
$15,735,116

Operating
Transfers Out
(1.31%)

$8,914,281 & Highway

Other | Improvement Program
Expenditures — (56.09%)
& (4.74%) $382,768,711
& 632,372,313

Capital
Expenditures
(1.51%)
& $10,273,531

Planning/ .
Administration Maintenance and

& (4.00%) ry Operations

& & (15.90%)
527,255,743 $108,489 856
o s

T W ——



Total WYDOT Positions 2002 - 2020
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Transportation Funding Made Available to Cities and Counties
FY 2021 - October 2020 through September 2021 =

Summary

Transportation Funding Made Available to Cities, Towns and Counties from WYDOT Budget
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Roads and Highways $22,333,289 $23,114,883 $24,331,898 $24,184,898 $23,823,470 $23,281,898 $23,806,898 $20,516,698

Airports $35,344,937 $35,229,151 $34,311,626 $32,795,041 $32,221,673 $47,515,617 $82,528,324 $32,781,094
Mass transit $21,805,284 $13,582,632 $15,713,451 $15,849,702 $14,044,107 514,686,034 $37,584,841 $15,203,572
Total $79,483,510 571,926,666 $74,356,975 $72,829,641 $70,089,250 585,483,549 $143,920,063 568,501,364

* FY 2019 includes CARES Act funding for Airports and Mass Transit.



ANNUAL FOOTNOTE

SURFACE TRANSPORTATION

CONSTRUCTION

$69,000,000

(1)

MAINTENANCE $3,395,000 (1)
REVENUE INFORMATION SYSTEM (RIS)

ANNUAL MAINTENANCE $6,800,000 (2)
TELECOMMUNICATIONS $650,000 (3)

AIRPORT IMPROVEMENT PROGRAM

$11,962,000

(4)

FLEET EQUIPMENT

$16,121,000

(5)

WYOLINK $5,224,000 (6)
BUILDINGS (pending results of third party building assessment)
CONSTRUCTION $19,350,000 (7)
REHABILITATION/REMODEL $2,150,000 (8)
MAINTENANCE $927,500 (9)
TOTAL $135.6 M

Unfunded Operating Needs: Financial need that exceeds current revenues. The result being a
decreased ability to maintain mission, operating demands, unit needs, and assets in their current

condition.

Dye Management is currently completing an analysis of WYDOT’s Unfunded Needs. Therefore

Updated 8/1/2018

this graph is unchanged from 2020.
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National average is 60% Federal and 40% State per FHWA Table SF-21.
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Road Deterioration vs. Time

100

Excellent 40% Drop in Each $1 of Full

Quality / Renovation Oparatigys

Cost Here Preventative
Good 75% of Life » Maintenance

*Critical Time*

Will Cost $4 Chip-Seal

Fair : to $8 if Thin-lift
40% D

24 parrangl I

to Here Thick-lift

Poor Asphalt
’ —_— ol Overlay

*Critical Time*
Failed Reconstruction
0 W

Asphalt Pavements 2 10 14
Concrete Pavements 5

Timely maintenance is the key to getting the maximum life from our pavements. For every dollar
not spent on timely preventive maintenance, $4 to S8 will be needed for complete
reconstruction a few years later. TRIP (National Transportation Research Group) reports that 34%
of Wyoming roads are in the fair to poor range.



Surface Transportation

Highway Improvement Dollars Available =
Construction Dollars Available
(in millions of dollars) ARRA
Federal (%) General 2 State 3 Total $600 a
2000 $171 $0 $93  $264 O
2001 $199 $0 $100 $299 $500 A
2002 $193 $0 $81 $274
2003 $202 $0 $93 $295
2004 $207 $0 $77  $284 g2 $400
2005 $209 $7 $70 %286 2
2006 $225 $79 $61 $365 = $300
2007 $222 $100 $67 $389 =
2008 $243 $100 $65 $408 $200
2009 $399 $100 $68 $567
2010 $253 $50 $66 $369
2011 $240 $45 $48  $333 $100
2012 $249 $50 $57 $356
2013 $238 $48 $54 $340 $0 L0 e
2014 $239 $23 $97 4359 S39338S8EE8LHE: F LS Ers
2015 $230 $23 $89  $342 RRRRARRRARE8S8ZSgSoR_Rg238y
2016 $239 $16 $95 $350 NN ANA N A A
2017 $240 $16 $91 $347 Years
2018 $257 $0 $86 $343
2019 $283 $0 $100 $383
2020 $304 $0 $95 $399
2021 $312 $0 $73 $385
(1) Federal funds for highway construction and contract maintenance.

(2)  General funds and Abandoned Mine Land funds received for surface transportation needs.

(3)  WYDOT funds for highway construction and contract maintenance including federal aid matching funds.

* Increase due to American Recovery and Reinvestment Act.

** Federal Emergency Relief Funds for flood damage was received in 2011 ($1.5M), 2012 ($20.8M), 2013 ($8.4M), 2014 ($S8M), 2017 ($6M), 2018 ($19.5M), 2019 ($12M), Highway
Infrastructure Funds 2019 ($12.9M), 2020 ($45M), 2021 ($45M), Tiger Grant 2019 ($16.6M), INFRA Grant 2020 ($14M), BUILD Grant 2021 ($20M)



QUESTIONS?

DEPARTMENT

Inquires about this operating budget may be directed to:
Rodney Freier, Jr.
Wyoming Department of Transportation
5300 Bishop Boulevard
Cheyenne, WY 82009-3340
(307) 777-4174
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