WYOMING STATE BUDGET
2021-2022 SUPPLEMENTAL

January 2, 1949 ushered in one of the worst storms
Wyoming has ever experienced. That blizzard is
remembered for record heavy snows, strong winds and
frigid temperatures, which paralyzed the state and the
northern plains. A dozen people died in Wyoming
alone, tens of thousands of livestock perished,
motorists were stranded, trains were stuck, and entire
communities were immobilized.

Yet for all the suffering imparted by this storm and those
that followed during the long, cold winter, the conditions
also brought out the best in Wyomingites, inspiring
heroism and sacrifice. Citizens banded together and
demonstrated ingenuity reflected in numerous unselfish
acts. It was a time of monumental disruption, and a time
when character was tested and proven.
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GOVERNOR'S
BUDGET MESSAGE



To the Members of the 66th Legislature: one savings account will provide transparency to the citizens of
Wyoming and allow them to view our state’s financial picture

more clearly.

This letter prefaces my proposed supplemental budget
for the 2021-22 biennium. It is a proposal that meets my
statutory requirement to present a balanced budget and my .
commitment to the Wyoming people to live within our means. e
The reductions in my proposed budget total nearly half a
billion dollars.

Governor

My approach to this supplemental budget begins by
respecting what is constitutionally mandated, then seeks to
safeguard the health, welfare, and liberties of Wyoming
citizens. There are choices that have had to be made. There
are many more, not the least of which is to charge the
Legislature with reducing the obligations it requires of
government. This budget proposes a smaller, weaker
government, with less capacity than it has had before, not
because it is something I relish, but because I must meet my
constitutional requirement to present a balanced budget.

There are those who will not appreciate what has been
proposed, but I have tried my best to preserve the best of what I
love about Wyoming. I love this state. It has provided for so
many, including my family, and I lament the cuts I am
compelled to make in order to balance this budget with our
new, vastly reduced expectations for the future. Ultimately, I
have proposed a simpler, more fundamental approach to this
budget, which moves to streamline our state’s complex array of
checking and savings accounts. A shift to one checkbook and



OVERVIEW

A year ago, I presented a budget which kept spending
low, slowed the pace of expenditures on capital construction
and limited the use of savings. It was a budget that positioned
Wyoming for the challenges ahead but also gave us time to
consider how to restructure our government. This year I must
offer a budget that responds to extraordinary circumstances and
at the same time tries to position Wyoming for the future while
also contemplating changes in revenues well beyond next year.

My standard budget spoke of a coming storm. In my
preamble, I acknowledged Wyoming had experienced
diminishing revenues brought on by the early retirement of
fossil-based power generation and that this trend would likely
continue. Even while we have exercised every avenue possible
to counter that drift, it continues and has been exacerbated by a
global pandemic. Over the past 9 months many communities
have experienced firsthand the economic hardships that
Wyoming’s coal miners have faced for years. As federal
policies and investor tastes have targeted coal, Wyoming has
seen mine after coal mine file for bankruptcy, lay off workers,
and downsize their operations as they restructured.

I chose an image of the Blizzard of 1949 for the 21-22
budget book because we knew the storm was coming, and if
anything, Wyoming would have to prepare for more difficult
times sadly brought on by conditions mostly out of our control.
As we did in 1949, today we once again have the opportunity
to control our reaction. These are challenging times to be sure
but we can meet them head on. There may be sacrifices —

undoubtedly there will be; but with grit, ingenuity, and a
willingness to work together we will emerge stronger.

Even before the revenue storm hit Wyoming, and even
more so after it did, state government has been following
several ominous indications of weakness in sectors vital to
Wyoming’s fiscal health. Rig counts, tons of coal shipped,
mine production, employment in sectors essential to our
financial health, and other ancillary factors were exhibiting
worrisome trends. Consequently, I asked each agency to
outline priorities and describe how each proposed to approach
reducing expenditures going forward.

At the time, I merely wanted to suggest that even if the
state was facing leaner times, we still had time to plan and to
adapt, but that we had better get on with it. It is true that
Wyoming’s traditionally conservative approach to budgeting
had managed to set aside some savings for a rainy day. But
without action those savings will be used up in short order
without intelligently addressing the shortfall between revenue
and expenses. Regardless of speed, Wyoming was going to
have to face the fact that it no longer enjoyed the luxury of
inaction. We simply cannot continue to kick the can down the
road.

The 21-22 budget sought to strategically reposition the
state for leaner times while also bolstering our efforts to protect
those industries and transition to new enterprises that will be
essential to Wyoming’s economy. It was designed to give the
people of Wyoming and her Legislature the opportunity to
consider which way forward, what is important, and how
Wyoming should pivot to embrace changing circumstances.



Wyoming is not without opportunity; it is just we are going to
have to work harder to capitalize on it.

In March the wheels came off. Saudi Arabia, tired of
Russian meddling in the Middle East and the resurgence of the
American oil shale industry, initiated a price war which would
eventually drive the price of oil worldwide to historically low
levels. In places like Wyoming prices even traded below zero
for a while until the Saudis and the Russians relented. Prices
have rebounded a bit since then but they still remain at or
below break-even for Wyoming producers. The facts are
natural gas has not fared much better and coal production
continues to decline.

Then along came COVID-19 and the shocks it brought
to the global, domestic, and local economies. Even though
Wyoming managed to steer clear of the drastic closures other
states imposed, local businesses and entire industries suffered
nonetheless. They are even more challenged today as we have
seen hospitalizations rise, more sickness, and workforces
affected statewide.

The devastating 1949 storm I referenced in my State of
the State message this year was upon us. Perhaps the COVID-
19 storm will prove to be a watershed for Wyoming businesses
just as the 1949 blizzard was for that generation. Those who
survived were stronger for it. But it was only because
Wyoming came together at the time that folks were able to face
down such overwhelming odds.

Still, 2020 also saw several Wyoming counties
experience severe droughts and despite a relatively good start

to the summer, by year’s end one area of the state was affected
by the largest wildfire in Wyoming history.

A friend remarked to me yesterday, “If 2020 had been a
fish, I would have thrown it back!” 2020 has been an
absolutely devastating year and it has been a year which
brought the budgetary issues Wyoming faces into sharp relief.
Where we once could take some time to consider our course,
we now face a stark reality that if we do nothing our reserves
will be depleted within two years.

This proposed budget reflects that new reality. It brings
forth approximately $515 million in reductions and the
elimination of 380 state positions. Many more were or will be
cut at the community colleges, University of Wyoming and
from contracts with private companies. All of those reduce
services the people of Wyoming count on and further weaken
our economy as well as our ability to rebound promptly. In
making these recommended cuts, I am acutely aware that they
will erode Wyoming’s gross domestic product. A significant
percentage of Wyoming’s overall economy is supported by
state services and capital construction. Still, Wyoming must
live within her means and those are not what they were a
decade ago when natural gas and coal production boomed -- or
for that matter even a year ago when oil traded above break-
even for Wyoming.

The revenue picture we face is structural. It has been
for some time — that is not new information. What is new is
that the global pandemic has crippled economies across the
globe, depressed travel, and put more demand on social



services. To be clear, if our state’s revenue picture fails to
improve, these proposed cuts are likely permanent.

Thus in developing the proposed cuts in this
supplemental budget, I have put forward sustainable reductions
that comport with each state agency's identified priorities. Let
me emphatically say that these proposals are not meant to
inflict pain on the public or diminish economic opportunity.
On the contrary, we did our best to avoid that. Nevertheless,
the realities of a decade of chiseling away at state government
means that programs and agencies we value and know are
important are now unsustainable.

We have found efficiencies where we could, and
incorporated those into this proposal. Already state government
is much leaner shedding more than 1,600 jobs over the past 10
years. Nevertheless, our need to reduce spending by $515
million cannot be achieved by nibbling around the edges
hoping to find improvements in the delivery of the same
services. Programs must go. More jobs will go. Nearly one-
half of Wyoming’s state workforce live somewhere else in the
state other than Cheyenne. There will be fewer people
shopping on the Main Streets of hometowns, eating at
restaurants, or coaching kids in youth sports. That will leave a
mark because for every 100 state jobs there are 160 private
sector jobs.

Importantly, this proposed supplemental budget
portends changes are coming for all communities in Wyoming.
That is what people need to understand.

HEALTH

Wyoming’s largest general fund supported agency is
the Department of Health. We cannot achieve the scope of cuts
necessary without incorporating the Department’s budget. The
main programs WDH funds are healthcare coverage for the
disabled and low income, mental health, substance abuse
treatment, and developmental preschools. Other important
missions include services for seniors, children’s vaccinations,
and facilities that provide direct care for Wyoming’s most
vulnerable populations. My proposed cuts of nearly $135
million to this agency were informed by what the agency
suggested would minimize the negative impact on the citizens
of Wyoming. However, it is a harsh reality that we cannot
reduce spending without inciting further hardship on seniors,
people with disabilities, and those suffering from mental illness
and substance addictions. These are really tough decisions to
cut services to the elderly that allow them to age in place
longer, decrease healthcare coverage to children, cut Medicaid
payments to providers, and reduce community mental health
and substance abuse services to those in need, especially those
suffering with increased depression, hopelessness and isolation
during the pandemic. None of this is easy, and we will do our
best to pick up the slack elsewhere, but people's lives will be
affected.

Where the pandemic has already placed significant
stresses on our already struggling healthcare system, that stress
is only getting worse as hospitalizations rise. Now more than
ever, people here are relying on assistance from us to meet



their healthcare needs. As you all are aware, I established the
Health Task Force to find creative solutions to decrease
healthcare costs in Wyoming. Unfortunately, the proposed cuts
in this supplemental budget will challenge that objective.

I hate everything about the choices we have had to
make. They will impact the people we care about.
Unfortunately, there are no easy decisions — all are tough, but
as legislators and the executive, we can work together to
determine how best to move forward. Perhaps there are other
places to cut. I am open to your suggestions.

EDUCATION

The proposed cuts I bring to you, and some slight
improvements in revenues, move what was a $1.5 billion
deficit in May down to a nearly $300 million deficit today.

The remaining shortfall comes from the cost of K-12 education
and will be covered with dollars from the Rainy Day Fund. In
two years the deficit grows and could be as much as $600
million. That storm is coming too and we must disconnect the
cruise control we have built into how education is funded.
Unchecked, it will bust us.

A well-funded educational system is a source of pride
and economic opportunity for our state. It is essential for our
families and our children just as low taxes are. Our
circumstances require that we evaluate all school spending and
consider its importance to our state’s future. These are dollars
that go into local economies too. I appreciate the Legislature’s
Recalibration Committee’s hard work on this topic and look

forward to their proposals. In all examples, we must adjust our
rate of spending but in a way which does not hamstring our
state or diminish our students.

On this topic, it is important to note that Wyoming’s
Governor has few tools to address school spending.
Consequently, when faced with the prospect of historic
shortfalls, I asked the districts to step up to share the burden of
balancing our budget. I appreciate those school districts who
took me up on my request to voluntarily plan for spending
reductions. That shared sacrifice and proactive work will
benefit all of Wyoming.

With enormous reluctance, I have proposed eliminating
the Wyoming Military Department’s Youth Challenge
Program. It is a successful program which has benefitted
teenagers who were otherwise struggling to find a productive
way forward. Those who have gone through it are better for it.
The program employs nearly 50 people in Guernsey, but it is
not a program central to our National Guard’s mission. Faced
with few options to cut spending from the School Foundation
Program, I was impelled to suggest this difficult choice.

Higher education does play a key role in our budget.
Between the University of Wyoming and the community
colleges, the total general fund budget is approximately $700
million. That makes up almost a quarter of the total general
fund budget. Therefore, we are again at a place where cuts of
15 percent mean the end of programs and big layoffs. These
include eliminating UW degrees in agriculture, psychology,
journalism, accounting, and engineering. Meanwhile
community colleges are using a range of approaches to achieve



reductions, from cutting athletics to getting rid of key technical
programs, including one - Wyoming Works - which I initially
proposed when Wyoming’s prospects to build a more nimble
workforce had more funding potential. Tuition will go up to
offset this, but cannot come close to making up the difference
between cuts of this magnitude and the potential revenue
tuition will bring in. Neither the cuts nor the tuition increases
leave Wyoming better situated.

INDUSTRY PILLARS - ENERGY, MINING, TOURISM
AND AGRICULTURE

There was and there is an all-out assault on the very
industries that have made Wyoming strong. As Wyoming
citizens, we have long benefited from the extraordinary wealth
generation accompanying development of our minerals. Not
only do these industries support us every day, but they have
funded the exceptional trust funds that defray every Wyoming
citizen’s tax burden. Each of us benefits directly from the
royalty payments, sales taxes, ad valorem taxes, property taxes,
and severance taxes that the mineral industry
disproportionately pays. Wyoming citizens only pay for about
a third of the government services they receive, minerals cover
most of the rest. However, many of those industries are losing
the capacity to remain the golden goose.

Over the past few years, virtually all companies
engaged in mining coal in Wyoming have faced financial
duress, underscored most recently by Arch Resources’

announcement of a planned divestiture of thermal coal —
Wyoming’s bread and butter. These are companies that built
our schools, funded education, and tided us over when our
investments were unable to carry the freight. There is a
glimmer of hope; the U.S. Supreme Court has allowed further
consideration of Wyoming and Montana’s challenge of
Washington State’s policy blocking the export of goods,
including coal from our states. To prepare for the potential that
this does move to the full Court, I am requesting the
Legislature set aside $2.5 million.

The possibility of a new presidential administration
could well mean significant challenges for the energy and
mineral industries. As a response, I have tried to limit
reductions to our state’s capacities to assist and help these
industries to adapt to changing times, including supporting
more local control and preserving our ability to litigate
overreaching regulation. We are doing what we can to not
cripple the largest source of state and county revenues while
not compromising Wyoming’s environment and agricultural
industry. Still, there are cuts to the School of Energy
Resources, the new Wyoming Energy Authority, the Enhanced
Oil Recovery Institute and the Department of Environmental
Quality which hurt our ability to promote these industries and
enable them to adapt to changing circumstances. I have
attempted to ensure these cuts can be made without sacrificing
our ability to maintain primacy over environmental regulation.
I am absolutely committed to local control and responsibility
and opposed to leaving that in Federal hands. Sadly, though,



these reductions will slow some permitting from what industry
is used to. Moreover, these cuts will affect what we had
planned to do for energy planning, research and development.
We just have fewer resources.

This summer saw a slow start to the tourist season, but
rallied a bit later. Sporting goods stores, restaurants, and
camping all experienced a record year. More than once, I have
heard, “it was our best summer ever.” To a degree, the positive
from this summer came because Wyoming trailed the rest of
the nation in infections and deaths. For some communities,
Wyoming’s summer tourist season was among their best in
recent memory.

Through it all the Office of Tourism has been a key
resource for local communities. The Office’s efforts this year
come after years of running targeted marketing campaigns that
produce bone fide results in terms of not just visitors to
Wyoming, but also longer stays here. Both benefit local
economies. Tourism is, in fact, an important leg of our
economic stool. It was the one that held strong this year
helping to reduce taxes for Wyomingites, while providing jobs
and revenue as well. I am saddened that I have to propose
cutting that marketing budget at this time. Though thanks to the
work of the Legislature last year, the Office of Tourism will
soon be able to transition to revenue from lodging. At that
time visitation can drive more funding, which can drive more
marketing, with the cycle repeating. This cut is a cut to an
investment with a known return but it only delays our

opportunity to encourage and capture more out-of-state dollars
when they come into Wyoming.

It has been a tough year for agriculture too. Some
producers sold high, some sold low, and others did not sell at
all. First and second quarter impacts in 2020 were challenging
to say the least and we all had to weather that storm. But, most
markets rebounded and a lot of our producers did just fine. I
remain worried about our sheep producers. Wool markets in
China were shut down, lamb prices were all over the map, and
the loss of the Rosen processing facility hurt Wyoming and the
West. The programs we have established with CARES Act
money are aimed at expanding processing, and helping
ranchers and farmers who incurred extraordinary expenses this
year.

As we move into 2021 I will continue to advocate for
more processing capacity, more export ability, and less
monopolization of the industry. Not only will this help
Wyoming producers but it will help the industry as a whole and
eventually deliver a better product to the consumer. I will also
continue to advocate to protect the resources that our
agricultural industry relies upon, which entail ensuring the
development and reliable supply of Wyoming's water. This
requires doing more with less by working within our means to
leverage the State's existing water programs, finding new ways
to take advantage of federal grant programs and planning
against uncertainty.



In addition, we all have to realize that the services
provided by our state agencies are not free. Fees cover some of
the expenses incurred by our agencies but they do not negate
the need for supplementation of agency budgets. I am not
excited about raising fees at the Department of Ag, the
Livestock Board, or anywhere else but the ag industry is faced
with a challenge. The Department of Agriculture serves our
producers but it also serves many other functions that are not
so obvious. Department personnel inspect fuel pumps, scales,
speed guns, and restaurants. WDA is the mother agency for
Weed and Pest, Conservations Districts, and hosts a robust
mediation program for USDA and producers. The inspections
they render are not a form of revenue, nor should they be, they
are a service, but the inspections and services provided are a
cost we must consider. The Livestock Board works tirelessly to
help our producers and complete brand inspections, health
inspections, and interface with national organizations.

Our ag producers are vital, and integral to Wyoming's
identity, but we - myself included - need to realize we have to
appreciate the services provided by the agencies that serve our
industry. I do not want to see unnecessary costs go up for
producers or consumers, but fees remain an option to maintain
the current level of services. If we are going to change anything
with fees - whether it be WDA or Livestock Board or WYDOT
- it has to be done in a way that is common sense and does not
cut the legs out from under one of our top three industries.

LAW ENFORCEMENT AND PUBLIC SAFETY

As we navigate these revenue reductions and budget
cuts, I will always be mindful of the safety of our people and
the support for victims of crime. Therefore, I have not cut the
budgets of the offices of the Attorney General, the Public
Defender and the District Attorneys to the extent that I have cut
other budgets. But we will still see an impact from the
reductions that we have implemented.

District Attorneys are reducing their prosecution of
misdemeanors. In addition, some will reduce or eliminate their
participation in drug and other treatment courts, which have
been proven successful to help those whose commission of a
crime is the result of a drug addiction or mental health crisis.
There are just two counties with state-supported District
Attorneys. These cuts have impacted their programs. Perhaps
it is time for a more uniform approach to county prosecution,
one where local support is more direct. In every other county
without a District Attorney, Wyoming provides support to
counties for their County Attorneys to aid in their prosecutorial
responsibilities.

There are cuts to the Public Defender’s Office which
will increase the chances that it will be unable to provide its
ethical obligation of effective representation for all eligible
defendants. The Office may have to withdraw from
representation of indigent defendants as it has done so in the
past.



A reduction in staff and overtime in the DCI Division
of the Attorney General’s Office may delay criminal
investigations and background checks. Also, a reduction in the
number of attorneys in the Attorney General’s Office could
compromise our State’s ability to challenge federal regulatory
overreach and to pursue other protections on behalf of the
State.

Because I believe so strongly that society has an
obligation to help those who have suffered as the victim of a
crime, I have tried to limit my reductions there as best I could.
Unfortunately, reductions in the budget for the Division of
Victim Services could still result in a cut to programs that serve
victims many of whom are women and children. These are
distressing cuts.

Providing public safety to our citizens is of the utmost
importance. It is, in fact, a constitutional mandate and so these
cuts were carefully considered to try to minimize any increase
in risk. Even so, regrettably, with our current budget crisis, we
do not have the luxury to preserve the current funding levels
for these offices.

OVERALL BUDGET STRUCTURE

From a structural basis, this supplemental budget also
proposes a new architecture for the state’s fiscal apparatus.
Rather than a commotion of coffee cans, this budget is
predicated on the principle of “simplify, simplify, simplify.”
One savings account and one checkbook should be an ideal
Wyoming aspires to in these lean times. This budget sets us
on a course for one general fund and one savings account, by
first eliminating the Strategic Investments and Projects
Account.

Our permanent trusts all have purpose, and that purpose
should be respected as each in their own way reduces every
Wyoming citizen’s tax burden. Fiscal responsibility is
something Wyoming can take pride in, and it is something we
must redouble our efforts to attend to in these much leaner
times. Income derived from these trusts should be applied to
their purpose just as income derived from state lands must be
accorded to the purposes for which the act of admission
intended them.

These are truly difficult times, and our circumstances
call for us to act responsibly, intelligently, and for the benefit
of our state and future generations. Those that have tread here
before, tread with purpose not self-interest. That is one reason
why, despite alarming shortfalls in income, as a state we can
still face our challenges without panic but with purpose.



FISCAL PROFILE



GOVERNOR'S RECOMMENDATION
FISCAL PROFILE
2021-2022 SUPPLEMENTAL BUDGET

GENERAL FUND/BUDGET RESERVE ACCOUNT (GF/BRA) | | SCHOOL FOUNDATION PROGRAM (SFP) |
Funds Available Funds Available
Budget Reserve Revenue (2021-2022) - School Foundation Program (SFP) Beginning Balance (07/01/2020) 232,401,148
General Fund Estimated Revenue (2021-2022) 2,526,661,827 Revenue, Reversions and Transfers 2021/2022 1,425,108,600
Total 2019/20 GF/BRA Revenues 2,526,661,827 Total 2021/2022 School Foundation Program Revenues 1,657,509,748
Appropriations add: W.S. 9-4-219 Transfer from LSRA 308,499,276
2020 SFO01 Appropriations (2,975,598,001) School Foundation Program Net Revenues Available 1,966,009,024
2020 Other Bills (2,138,380) Appropriations
Total 2018 Session Appropriations for 2019/20 (2,977,736,381) School Foundation Program 2021-2022 (1,804,376,000)
GF/BRA Revenue Available for Appropriation (451,074,554) Education - School Finance /COPs, assessment, perf. Data Agency 205 (31,313,377)
Education - School Finance/COPs, Agency 205 Gov.'s STEP-TWO Recommendation (884,183)
Department of Education Budget Agency 206 (6,208,816)
Supplemental Requests - Governor's Recommendation Department of Education Gov.'s STEP-THREE Recommendation (184,747)
Step-Two Budget Reductions 254,551,202 Youth Challenge Program Agency 007 (2,970,058)
Step-Two Major Maintenance Reductions 32,212,897 Youth Challenge Program Agency 007 Gov.'s STEP-THREE Recommendation 1,209,571
Step-Two Major Maintenance Transfer to SIPA 48,319,345 Attorney General/Law Office Agency 015 (1,744,131)
Step-Three Budget Reductions 114,694,779 Attorney General/Law Office Gov.'s STEP-TWO Recommendation 254,308
Step-Three Major Maintenance Transfer to SIPA 48,319,345 Community College Commission Agency 057 (311,575)
Furlough 827,735 State Lands Trust Land Preservation Agency 060 (392,800)
Step-Two Judicial Branch Budget Reductions (Without Governor's Recommendations) 2,146,252 Enterprise Technology Services (Education Technology - WUN Infrastructure) Agency 077 (19,897,786)
Step-Two Legislative Branch Budget Reductions (Without Governor's Recommendations) 2,319,773 Enterprise Technology Services Gov.'s STEP-TWO Recommendation 3,000,000
Post CREG Reversions 2,050,077 Department of Health Developmental Disabilities Preschool Gov.'s STEP-THREE Recommendation (2,189,430)
Total FY21/22 Governor Supplemental Recommendation - GF/BRA 505,441,405 Total 2021-2022 SFP Appropriations & Supplemental Governor's Recommendation (1,866,009,024)
School Foundation Program Ending Balance 30 June 2022
STEP-THREE Adjusted For July 1, 2021 Implementation (51,613,927)

* 1% Severance Tax 123,800,000 SCHOOL CAPITAL CONSTRUCTION ACCOUNT (SCCA) |
Statutory Reserve (5% of General Fund Revenues) (113,185,000) BEGINNING BALANCE 7-1-20 21,625,384
Sub-Total GF/BRA Ending Balance before transfers to LSRA 13,367,924 REVENUES

Revenue, Reversions and Transfers 2021-2022 11,052,000
Transfer to LSRA (13,367,924) 2020 Session Laws, Ch. 111 - Investment Earnings 1,100,000
General Fund/BRA Balance - Ending Balance 30 June 2020 - Net Revenue Available Before Transfers 33,777,384
*  Contingent on Legislative Appropriation of One Percent Severance Tax Ch.80 Sec.314 April 1, 2021
2020 SF 1 - Transfer from School Land Min. Royalties Acct. (Sec. 300(g)) 71,600,000
2020 SF 1 - Transfer from School MM Subaccount (Sec. 300 (g)) 88,200,000
LEGISLATIVE STABILIZATION RESERVE ACCOUNT (LSRA) 2020 SF 1 - Transfer from SIPA (Sec. 300 (e)) 38,233,759
Beginning Balance (07-01-20) 1,560,503,517 2020 SF 1 from SFP Reserve Account (Sec. 300(d)) 23,549,091
plus: Auto. Appropriations from GF - PWMTF Spending Policy 3,400,000 Net Revenues Available after Transfers 255,360,234
Step-Three Reduction to Locals 10,500,000
plus: General Fund Transfers in (out) 13,367,924 APPROPRIATIONS
less: 2017 Laws, Ch. 205 School fin. - Transfer from LSRA (308,499,276) Major Maintenance - 2020 SF 1 (153,000,000)
plus: Pari-Mutuel transfers 3,900,000 Operations, Engineering & Technical (8,422,474)
* plus: 2020 Budget Bill - Transfer from One Percent Severance Tax Account - 2021-2022 Proposed Gov.'s STEP-TWO Budget Reductions 842,247
plus: transfer in of SFP balance over $100M - 2020 SF 1 School Capital Construction (87,754,769)
less: 2020 Budget Session Appropriations (127,830,000) Total 2021-2022 SCCA Appropriations & Supplemental Governor's Recommendation (248,334,996)
LEGISLATIVE STABILIZATION RESERVE ACCOUNT - Ending Balance 30 June 2022 1,155,342,165
*  Contingent on Legislative Appropriation of One Percent Severance Tax Ch.80 Sec.314 April 1, 2021 BALANCE AVALIABLE 7,025,238
2021-2022 Proposed Gov.'s Budget Transfer Back to SIPA (7,025,238)

School Capital Construction Account (SCCA) Ending Balance 30 June 2022 -
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GOVERNOR'S RECOMMENDATION
FISCAL PROFILE
2021-2022 SUPPLEMENTAL BUDGET
(CONTINUED)

STRATEGIC INVESTMENTS & PROJECTS ACCOUNT (SIPA) |

Beginning Balance (07/01/2020) 130,198,695
2021-2022 Proposed Gov.'s Budget Transfer Back to SIPA 7,025,238
plus: Automatic appropriation from PWMTF Reserve 195,900,000
333,123,933

APPROPRIATIONS
less: Appropriations from 2020 Budget Session (48,983,759)
less: Step-Two Major Maintenance Recommendation Transfer From General Fund (48,319,345)
less: Step-Three Major Maintenance Transfer From General Fund (48,319,345)
less: Casper Office Building Maintenance/Utilities One-Time (580,343)
less: State Capital Construction (76,221,141)
less: Coal to Market (2,500,000)
Auto. Appropriations to State Penitentiary Capital Construction Account (20,000,000)
Auto. Appropriations to School Major Maintenance Subaccount (88,200,000)

STRATEGIC INVESTMENTS & PROJECTS ACCOUNT (SIPA) - Ending Balance 30 June 2022
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2021 Bien / 11/16/2020 13:35:20

B-1 - Statewide - Agency Budget Summary

1 2 3 4 5 6 7
Gov Step2 & Suppl Request Governor's
Description Code BFY 2021 Total Steps 2 &3 Step3 Red Supplemental Governor Recommended
Budget Reductions ch Request Ch A
anges anges pprop.

GOVERNOR'S OFFICE 001 35,985,659 (1,976,994) 435,597 2,500,000 0 36,944,262
SECRETARY OF STATE 002 9,425,960 (853,987) 7,915 0 0 8,579,888
STATE AUDITOR 003 42,902,877 (3,330,555) 0 0 0 39,572,322
STATE TREASURER 004 84,321,541 (3,233,620) 808,405 0 0 81,896,326
ADMINISTRATION AND INFORMATION 006 873,122,238 (6,911,912) 0 580,343 0 866,790,669
WYOMING MILITARY DEPARTMENT 007 76,490,656 (10,847,594) 4,918,165 0 0 70,561,227
PUBLIC DEFENDERS OFFICE 008 29,279,181 (2,931,667) 0 0 0 26,347,514
AGRICULTURE DEPARTMENT 010 38,787,265 (4,157,623) 607,156 0 0 35,236,798
DEPARTMENT OF REVENUE 011 231,043,732 (2,558,968) 130,307 0 0 228,615,071
BOARD OF ARCHITECTS & LANDSCAP 012 223,561 0 0 0 0 223,561
MINERS' HOSPITAL BOARD 014 9,694,055 0 0 0 0 9,694,055
ATTORNEY GENERAL 015 99,196,426 (4,920,015) 0 0 0 94,276,411
BARBER EXAMINER'S BOARD 016 50,335 0 0 0 0 50,335
RADIOLOGIC TECH. BOARD 017 96,586 0 0 0 0 96,586
REAL ESTATE COMMISSION 018 1,968,800 0 0 0 0 1,968,800
PROF TEACHING STDS BOARD 019 1,854,914 0 0 0 0 1,854,914
ENVIRONMENTAL QUALITY 020 179,772,811 (3,937,211) 158,765 0 0 175,994,365
DEPARTMENT OF AUDIT 021 25,929,091 (1,168,130) 0 0 0 24,760,961
RESPIRATORY CARE PRACTITIONERS BOARD 022 57,564 0 0 0 0 57,564
PUBLIC SERVICE COMMISSION 023 15,615,016 0 0 0 0 15,615,016
STATE PARKS & CULTURAL RESOURCES 024 59,295,200 (2,658,881) 24,750 0 0 56,661,069
STATE CAPITAL CONSTRUCTION 027 333,802,495 (1,326,704) (50,791,474) 0 30,523,330 312,207,647
BD OF REGISTRATION IN PODIATRY 028 36,267 0 0 0 0 36,267
WYO WATER DEVELOPMENT OFFICE 029 103,271,416 0 0 0 0 103,271,416
BOARD OF CHIROPRACTIC EXAMINER 030 101,701 0 0 0 0 101,701
COLLECTION AGENCY BOARD 031 224,663 0 0 0 0 224,663
BOARD OF COSMETOLOGY 033 1,061,850 0 0 0 0 1,061,850
BOARD OF DENTAL EXAMINERS 034 372,560 0 0 0 0 372,560
BOARD OF FUNERAL SVCE PRACTITIONERS 035 54,269 0 0 0 0 54,269
BOARD OF MIDWIFERY 036 28,298 0 0 0 0 28,298
STATE ENGINEER 037 28,226,369 (1,885,757) 312,736 0 0 26,653,348
PARI-MUTUEL COMMISSION 038 13,312,491 0 0 0 0 13,312,491
WILDLIFE/NATURAL RES TRUST 039 22,833,298 (2,100,000) 500,000 0 0 21,233,298
FIRE PREVENTION 041 7,340,323 (100,000) 0 0 0 7,240,323
GEOLOGICAL SURVEY 042 4,859,933 (913,355) 212,486 0 0 4,159,064
DIETETICS LICENSING BOARD 043 28,304 0 0 0 0 28,304
INSURANCE DEPARTMENT 044 19,678,886 (882,470) 220,617 0 0 19,017,033
WY TRANSPORTATION DEPT. 045 261,423,710 0 0 0 0 261,423,710
BOARD OF MARTIAL ARTS 046 27,525 0 0 0 0 27,525
DEPARTMENT OF HEALTH 048 1,992,807,566 (181,046,061) 34,425,932 10,621,970 (8,524,787) 1,848,284,620
DEPARTMENT OF FAMILY SERVICES 049 292,067,496 (21,932,434) 4,277,291 0 0 274,412,353
LIVESTOCK BOARD 051 19,234,681 (203,645) 0 0 0 19,031,036
MEDICAL LICENSING BOARD 052 2,519,296 0 0 0 0 2,519,296
DWS-DOE 053 206,165,229 (1,691,696) 372,845 0 0 204,846,378
BOARD OF NURSING 054 2,955,304 0 0 0 0 2,955,304
OIL & GAS COMMISSION 055 19,874,071 0 0 0 0 19,874,071
BOARD OF OPTOMETRY 056 75,588 0 0 0 0 75,588
COMMUNITY COLLEGE COMMISSION 057 267,910,534 (37,402,430) 5,830,162 0 0 236,338,266
BD OF SPEECH PATHOLOGIST & AUD 058 98,730 0 0 0 0 98,730
BOARD OF PHARMACY 059 2,056,662 0 0 0 0 2,056,662
STATE LANDS AND INVESTMENTS 060 210,917,219 (12,389,484) 251,716 0 0 198,779,451
WYOMING BOARD OF CPA'S 061 732,084 0 0 0 0 732,084
BOARD OF PHYSICAL THERAPY 062 164,851 0 0 0 0 164,851
GOVERNOR'S RESIDENCE 063 588,180 (117,651) 29,662 0 0 500,191
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B-1 - Statewide - Agency Budget Summary

1 2 3 4 5 6 7
Gov Step2 & Suppl Request Governor's
Description Code BFY 2021 Total Steps 2 &3 Step3 Red Supplemental Governor Recommended
Budget Reductions Chan Request Ch A
ges anges pprop.

BOARD OF HEARING AID SPECIALIS 064 27,777 0 0 0 0 27,777
BOARD OF ATHLETIC TRAINING 065 26,704 0 0 0 0 26,704
WYOMING TOURISM BOARD 066 26,535,963 (4,159,964) 754,982 0 0 23,130,981
UNIVERSITY OF WYOMING 067 492,864,247 (62,501,980) (19,579,447) 0 17,796,014 428,578,834
BD OF PSYCHOLOGIST EXAMINERS 068 137,266 0 0 0 0 137,266
WICHE 069 5,105,619 (638,202) 63,820 0 0 4,531,237
ENHANCED OIL REC COMMISS 070 5,185,419 (985,129) 233,343 0 0 4,433,633
RETIREMENT SYSTEM 072 19,891,035 0 0 0 0 19,891,035
BOARD OF OUTFITTERS 075 808,145 0 0 0 0 808,145
QrONILS DEPARTMENT OF ENTERPRISE TECHNOLOGY 077 125,199,207 (10,075,024) 223,500 0 0 115,347,683
MENTAL HEALTH PROFESSIONS LIC 078 260,054 0 0 0 0 260,054
BOARD OF NURSING HOME ADMIN 079 112,304 0 0 0 0 112,304
DEPARTMENT OF CORRECTIONS 080 289,021,696 (24,668,395) 1,355,852 0 0 265,709,153
BOARD OF PAROLE 081 1,737,745 (307,422) 66,814 0 0 1,497,137
BOARD OF OCCUPATIONAL THERAPY 083 127,919 0 0 0 0 127,919
BOARD OF PROF. GEOLOGISTS 084 533,544 0 0 0 0 533,544
WYOMING BUSINESS COUNCIL 085 56,645,434 (4,064,024) 0 0 0 52,581,410
WYOMING ENERGY AUTHORITY 090 2,414,000 (215,000) 57,500 0 0 2,256,500
STATE BUDGET DEPARTMENT 096 2,465,611 (63,828) 0 0 0 2,401,783
OFFICE OF GUARDIAN AD LITEM 098 5,517,621 (485,769) 6,930 0 0 5,038,782
COMMISSION ON JUDICIAL CONDUCT 103 370,594 (37,059) 0 0 0 333,535
DISTRICT ATTORNEY/JUD. DIST. 1 151 5,077,928 (439,950) 0 561,604 (390,750) 4,808,832
DISTRICT ATTORNEY/JUD. DIST. 7 157 4,289,330 (438,790) 0 169,042 0 4,019,582
CO. & PROS. ATTORNEYS 160 6,431,039 (633,634) 0 0 0 5,797,405
LEGISLATIVE SERVICE OFFICE 201 22,801,456 0 0 0 0 22,801,456
EDUCATION-SCHOOL FINANCE 205 1,835,689,377 (884,183) 0 0 0 1,834,805,194
DEPARTMENT OF EDUCATION 206 325,287,038 (1,230,584) 261,042 0 0 324,317,496
BOARD OF EQUALIZATION 211 1,820,017 (313,500) 19,187 0 0 1,525,704
ENVIRONMENTAL QUALITY COUNCIL 220 720,918 (145,300) 36,300 0 0 611,918
STATE CONST. DEPT. - CAPITAL CONSTRUCTION 227 0 0 0 260,079,253 (160,978,113) 99,101,140
VETERINARY MEDICINE 251 131,840 0 0 0 0 131,840
BOARD OF ACUPUNCTURE 252 42,322 0 0 0 0 42,322
ADMINISTRATIVE HEARINGS 270 4,162,283 0 0 0 0 4,162,283
TOTAL BY DIVISION 8,871,406,769 (423,766,581) (13,767,144) 274,512,212 (121,574,306) 8,586,810,950
PERSONNEL 0100 1,365,934,251 (45,885,646) 7,777,989 518,124 (178,228) 1,328,166,490
SUPPORTIVE SERVICES 0200 376,557,411 (32,197,849) 1,467,262 382,826 0 346,209,650
RESTRICTIVE SERVICES 0300 67,565,676 (110,533) 0 0 0 67,455,143
CENT. SERV./DATA SERV. 0400 32,725,984 (679,040) 50,046 1,715 0 32,098,705
SPACE RENTAL 0500 20,654,387 (1,092) 0 0 0 20,653,295
GRANTS & AID PAYMENT 0600 5,458,810,018 (313,689,160) (26,215,771) 10,621,970 39,794,557 5,169,321,614
CAPITAL EXPENDITURES 0700 0 0 0 260,079,253 (160,978,113) 99,101,140
NON-OPERATING EXPENDITURES 0800 1,001,149,933 (2,599,262) 0 0 0 998,550,671
CONTRACTUAL SERVICES 0900 548,009,109 (28,603,999) 3,153,330 2,908,324 (212,522) 525,254,242
UNSPECIFIED UN 0 0 0 0 0 0
TOTAL BY OBJECT SERIES 8,871,406,769 (423,766,581) (13,767,144) 274,512,212 (121,574,306) 8,586,810,950
GENERAL FUND/BRA G 2,910,580,275 (369,245,981) (28,918,315) 184,212,148 (232,191,596) 2,464,436,531
FEDERAL FUNDS X 1,708,587,187 (54,540,537) 14,134,398 0 16,895,000 1,685,076,048
OTHER FUNDS Z 4,252,239,307 19,937 1,016,773 90,300,064 93,722,290 4,437,298,371
TOTAL BY FUNDS 8,871,406,769 (423,766,581) (13,767,144) 274,512,212 (121,574,306) 8,586,810,950
FULL TIME EMPLOYEE COUNT 7,005 (353) 0 0 0 6,652
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1 2 3 4 5 6 7
Gov Step2 & Suppl Request Governor's
Description Code BFY 2021 Total Steps 2 &3 Step3 Red Supplemental Governor Recommended
Budget Reductions Request
Changes Changes Approp.
PART TIME EMPLOYEE COUNT 249 (18) 0 0 0 231
AWEC EMPLOYEE COUNT 224 (9) 0 0 0 215
TOTAL AUTHORIZED EMPLOYEES 7,478 (380) 0 0 0 7,098
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READERS’ GUIDE



2020 Budget Sess Section 2
Approp - Summarizes the 2021-
2022 biennium appropriation,
including section 300 and
footnotes.

Dept Step 2 COVID19
Reductions - Summarizes the
department’s Step 2 COVID19
Reductions.

Dept Step 3 COVID
Reductions -
Summarizes the
department’s Step
COoVvID19
Reductions

Total Supplemental Request -
Summarizes the 2019-2020
biennium supplemental
request for all divisions for the
department.

Governor's Changes -
Represents the changes
(positive or negative) to the
agency's Standard Budget,
Reductions and Total
Supplemental Request.

Governor's Recommended

Approp - Summarizes
recommendations
for all divisions.
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NON-OPERATING
EXPENDITURES 0800
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~ |TOTAL BY OBJECT SERIES
This section displays the source of funding.
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The information in this budget request has been developed in accordance with the agency plan prepared according
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2021 - 2022 BIENNIUM

DEPARTMENT SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

Department Name: OFFICE OF THE GOVERNOR

Department Number: 001

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYle?:;e?ta' COVID19 COVID19 S“';':Z’&Z't“a' Chg:;:;";’;tal Recommended
Reductions Reductions Approp.
DIVISION
ADMINISTRATION 0100 7,336,342 (269,547) (331,200) 0 103,100 6,838,695
TRIBAL LIAISON 0200 430,074 0 0 0 0 430,074
COMMISSION ON UNIFORM LAWS 0300 94,903 0 0 0 0 94,903
HOSPITAL COST STUDY 0400 0 0 0 0 0 0
COAL CONVERSION TECHNOLOGIES 0500 0 0 0 0 0 0
SPECIAL CONTINGENCY 0600 1,000,000 0 (525,000) 0 262,500 737,500
CLEAN COAL TECHNOLOGY 0900 1,000,000 0 (50,000) 2,500,000 0 3,450,000
HOMELAND SECURITY 1100 23,817,190 (311,253) (64,994) 0 32,497 23,473,440
NATURAL RESOURCE POLICY
ACCOUNT 2400 1,250,000 (250,000) (100,000) 0 0 900,000
ENDANGERED SPECIES
ADMINISTRATION 2600 750,000 (75,000) 0 37,500 712,500
BASELINE SCIENTIFIC ASSESSMENT 2900 307,150 0 0 0 0 307,150
TOTAL BY DIVISION 35,985,659 (830,800) (1,146,194) 2,500,000 435,597 36,944,262
OBJECT SERIES
PERSONNEL 0100 10,122,338 (330,398) 0 0 0 9,791,940
SUPPORTIVE SERVICES 0200 3,138,091 (16,665) (266,194) 0 70,597 2,925,829
RESTRICTIVE SERVICES 0300 331,293 0 0 0 0 331,293
CENT. SERV./DATA SERV. 0400 144,055 0 0 0 0 144,055
GRANTS & AID PAYMENT 0600 17,815,228 (163,737) (600,000) 0 300,000 17,351,491
CONTRACTUAL SERVICES 0900 4,434,654 (320,000) (280,000) 2,500,000 65,000 6,399,654
UNSPECIFIED UN 0 0 0 0 0 0
TOTAL BY OBJECT SERIES 35,985,659 (830,800) (1,146,194) 2,500,000 435,597 36,944,262
SOURCES OF FUNDING
GENERAL FUND/BRA G 14,303,830 (1,310,374) (1,197,299) 0 461,019 12,257,176
FEDERAL FUNDS X 20,570,800 (70,426) 51,105 0 (25,422) 20,526,057
OTHER FUNDS Z 1,111,029 550,000 0 2,500,000 0 4,161,029
TOTAL BY FUNDS 35,985,659 (830,800) (1,146,194) 2,500,000 435,597 36,944,262
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 42 (3) 0 0 0 39
PART TIME EMPLOYEE COUNT 0 2 0 0 0 2
AWEC EMPLOYEE COUNT 3 0 0 0 0 3
TOTAL AUTHORIZED EMPLOYEES 45 (1) 0 0 0 44
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Department Name: OFFICE OF THE GOVERNOR Department Number: 001

SECTION 1. STATE OF THE AGENCY
Agency Overview

The Governor formulates and administers executive policy and exercises general supervision, direction, and control over the executive branch of state
government. It is the responsibility of the Governor to provide leadership for the State of Wyoming that will outlast the administration by virtue of direct public
engagement and secondary government support. The office achieves this through superior government access for the people of Wyoming and responsiveness
to opportunities and challenges facing Wyoming, while prudently managing state resources.

Agency Background & Structure

The Governor’s Office previously consisted of an administrative budget and a policy budget. The Governor’s administrative staff included 11 full-time positions
(including the Governor). These positions included the chief of staff, legal counsel, communications director, office manager, executive secretary, scheduler, a
boards and commission coordinator, a constituent services coordinator, and support staff positions who assisted with the duties of the office.

The Policy Office Budget included 9 full-time positions, including the Policy Director and policy analysts in the following areas: education, natural resources &
agriculture, natural resources & environment, business & economic development, health & humans services, budget & transportation along with military, energy
and transparency, along with wildlife. We now also have 1 AWEC position for the Chief Energy Advisor.

The administrative staff is responsible for research and data compilation on numerous issues, providing facts and making recommendations to the Governor.
The administrative staff assists with responses received daily from Wyoming citizens and other interest parties.

The policy advisors provide policy analysis and recommendations for the Governor on a wide variety of issues. They serve as a liaison to the sub cabinet
groups established to improve collaboration and synergy among related state agencies. The policy staff also researches constituent comments and inquiries
and assist with responses.

As you can seg, it is a team effort. In July 2020, we plan to combine the administrative and policy budgets.

Agency Challenges/Risks/Priorities

Staffing is a challenge and a priority for the Governor’s Office. This is to be expected since personnel does not carry over from one administration to the next.
In addition, government salaries can make finding qualified staff members difficult.

Agency Successes and Efficiencies

The Governor has issued a new Sage Grouse Executive Order (EO) that maintains a consistent, streamlined approach to Greater sage-grouse conservation
and recognized valid and existing rights. The new EO has been praised by both conservation and energy groups.
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Department Name: OFFICE OF THE GOVERNOR Department Number: 001

Within the office we are implementing systems, such as Salesforce, in order to increase efficiencies. It has been a challenge, but we continue to work on and
improve our use of those systems.

Homeland Security

Agency Overview

WOHS is an office within the Governor’s office and performs the duties of Homeland Security including functions related to emergency management for the
state. The office is funded with approximately 82% federal funds and utilizes both cash (general fund) as well as in-kind match to secure these funds. A portion
of these federal funds also work to support emergency preparedness in all 23 counties and the Wind River Reservation. The office coordinates state resources
in support of local jurisdictions in times of emergency or disaster and coordinates with federal entities, including the Federal Emergency Management Agency
(FEMA), to assist communities in the recovery process after an emergency or disaster.

Agency Background & Structure
In response to 9/11 (September 11, 2001) the Homeland Security Act of 2002 was enacted. In 2005, the Wyoming Office of Homeland Security was established
within the Governor’s office through a transfer and renaming of the Wyoming Emergency Management Agency. The office acts as a conduit for both funding
and services between federal, state and local jurisdictions.
Emergency Preparedness
» Public information and educational campaigns to assist individuals, families and communities to become more resilient in recovery after a natural or
man-made event
» Federal grant funding through the Emergency Management Performance Grant — partial flow-through to the local level.
» Support and training for local Homeland Security Coordinators (also referred to as Emergency Management)

Intelligence and Information Sharing

 Participation in the information sharing process at the Wyoming Information Analyses Team (WIAT) with local, state and federal partners
» The Director is the Homeland Security Advisor to the governor and coordinates with Homeland Security Advisors in each of the states and territories.

Critical Infrastructure Protection
» Development of an inventory of critical infrastructure, within the 16 defined sectors across the state (including private sector partners)

» Coordination of risk / threat assessments to these sectors
» Communication of threats / hazards to these sectors (including cyber)
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Department Name: OFFICE OF THE GOVERNOR Department Number: 001

Response

» State Emergency Response/Operations Plan
o Incident Annexes including
= Cyber Response and Recovery
= Long Term Power Outage
» Coordination of state and federal resources to support local jurisdictions

Recovery

» State Continuity of Operations/Continuity of Government Plans
» State Disaster Recovery Plan
» Acts as a conduit for state and federal programs, including management of FEMA disaster grant funding

Mitigation

+ State Hazard Mitigation Plan

+ State coordination of the National Flood Insurance Program (NFIP)

+ Management of mitigation grants to local jurisdictions including
o Hazard Mitigation Grant Program - HMGP
o Pre-Disaster Mitigation Grant Program- PDM (transitioning to the Building Resilient Infrastructure and Communities — BRIC)
> Flood Mitigation Assistance Program - FMA

Agency Challenges/Risks/Priorities

+ Utilization of the increased capacity of the FEMA Integration Team. A new FEMA program is placing four FEMA employees directly into the Office
of Homeland Security. The goal of this program is to enhance FEMA customer service to the state and create efficiencies in program delivery. We
hope to utilize this opportunity to assist with gaps in planning capacity as well as technical areas such as Geographic Information Systems (GIS).

+ Coordination of appropriate state agencies to continue development of a Long Term Power and Cyber Incident Annexes to the State
Operations Plan. This process is on-going but will need to be revitalized due to changes in the agency leadership for those agencies involved as well
as changes in agency priorities.
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Department Name: OFFICE OF THE GOVERNOR Department Number: 001

Agency Successes and Efficiencies

In December of 2017, the Homeland Security Training Program was relocated to the Office of Homeland Security from the Wyoming Law Enforcement
Academy. This move has translated to a reduction in staffing from 3 FTEs to 1.5 FTEs, as well as an overall reduction in agency overhead due to duplication
of services. This change has not only increased the level of coordination and service for local jurisdictions, but has realized a biennial budget savings of more
than $175,000.

Since January of 2019, WOHS has recognized agency efficiencies that will realize a biennial savings of approximately $30,000 of the biennial overhead budget.
These changes included a review of agency technology as well as office procedures.

Program Management Office (PMO)

The Program Management Office (PMO) currently resides in the governor’s office. The governor’s office and the budget division will continue to collaborate with
stakeholders on related projects. Examples of successful projects include Medicaid for School Based Services, resulting in budget requests in the departments of
Education and Health, also Strategic Sourcing of emergency communication radios. The collaboration of agencies that use these radios resulted in budget requests
to help support an RFP for bulk order to take advantage of economies of scale. The PMO office will establish a uniform reporting model to report on projects, savings,
additional revenue, and continued performance.

Efficiency Portfolio Governor’s Grants Office

The expectation of the Governor's Grants Office, suggested by Alvarez & Marsal, was to establish a Governor’s Grants Office to attract more federal funding.
There is already an established process in place where state agencies and the Budget Division collaborate to seek out additional federal funds. More to the
point, the Budget Division has an established process to review federal grant applications prior to an agency's request, to insure grants do not establish long-
term commitments, create positions, or seed new programs within the state that will not be federally funded in the future. The Budget Division validates state
matching requirements, general funds or special revenue, if cost allocations (indirect costs) are included, in-kind match or maintenance of effort requirements,
federal granting agencies, amounts, etc.

More recently, the Budget Division has been sharing with agency directors and financial contacts the Alcalde & Fay weekly federal update. This publication lists
federal appropriations, federal grant opportunities, grant requirements, eligible entities, program funding and application deadlines. Furthermore, the Budget
Division analysts review the Alcalde & Fay update, along with other sources, and reach out to an agency's fiscal contact when it’'s believed a federal grant
opportunity would supplement state program deliverables.

Efficiency Portfolio Ideas Festival

Enrolled Act No. 70 Section 1 (k) established the concept of an Ideas Festival, where the Governor’'s Office creates and funds an annual event. The Ideas
Festival aims to incentivize state employees to identify and implement initiatives for revenue generation, savings and efficiencies. The contestant winners can
receive up to $25,000, but not more than $5,000 per team member.
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Department Name: OFFICE OF THE GOVERNOR Department Number: 001

The Governor’s Office is currently working with the Department of A&l Human Resources Division (HRD) to see how the Festival compares to previous
programs. In the late 1990’s the State implemented the Savings, Tips and Rewards (STAR) Program. The program was mandated under amendments made
to W.S. 9-2-1034 (a) through (c),(d) (i), (v), (vi), (e). The Governor’s Office plans to continue to work with HRD to see if it would be appropriate to modernize
the STAR criteria to fit the Ideas Festival model.

In the past, these types of programs have proven to be effective by:

» Providing a unique channel of communication, collaboration among employees, supervisors and management
» Enabling employees to demonstrate and develop their interest, initiative and ingenuity to improve operations

» Providing personal recognition of employees and their ideas for efficiencies and revenue generation

+ Improving productivity, reducing costs and allowing opportunity for other improvements

+ Sharing savings or benefits from the implementation of accepted ideas

* Reducing safety and health hazards for employees

The demand for government services, coupled with the current fiscal challenges puts an ever-increasing strain on scarce resources available to the public
sector. For this reason, a renewed interest in the application of suggestion systems in the public sector is growing nationwide.

Consolidation of Boards and Commissions

Governor's Letter:
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Department Name: OFFICE OF THE GOVERNOR Department Number: 001

October 28, 2019

Joint Appropriations Committee
200 West 24™ Street
Cheyenne, Wyoming 82002

Dear JAC Co-Chairmen and Members of the Committee,

I and my staff send our regrets that we cannot attend today. It is an extremely busy time as we
prepare our first budget. I have asked the Director of the Department of Administration and
Information to deliver this message on my behalf regarding the topic of efficiencies related to
boards and commissions. This is an area where there is an opportunity for improved efficiency as
the sheer volume of boards and commissions requires multiple people to administer across the
executive branch, including one full-time position in the Governor's office. That said, there are
hundreds of people on the current boards and commissions, who have given time and expertise
with the goal of serving the state and its future. I appreciate each of them and all of the work the
legislative branch has done in creating these boards and commissions.

Given the magnitude of the efforts involved in establishing the boards and commissions as well
as serving on them, I believe we should be thoughtful in the consolidation or elimination of
boards. To that end, my administration is planning a review of the boards and commissions. One
analysis is grouping them to see if there is opportunity for alignment between similar missions. I
look forward to working with this committee on developing efficiency proposals in the coming
months.

Sincerely, /é_\
Mark Gordon
Governor

2323 CAREY AVE. CHEYVENNE, WY. 82001 307.777.7434 MARK GORDON GOVERNOR@WYO0.GOV HTTP://GOVERNOR.WYO.GOV
WYOMING STATE GOVERNOR



2021 - 2022 BIENNIUM

DEPARTMENT SUPPLEMENTAL BUDGET NARRATIVE

Department Name: OFFICE OF THE GOVERNOR

1

Department Number: 001

SECTION 3. DEPARTMENT STATUTORY AUTHORITY

W.S. 9-1-201 through 9-1-224, W.S. 19-13-101 through 19-13-414.

ln

ECTION 6. DEPT. EXCEPTION REQUEST PRIORITIES

001 - Office of the Governor
2021-2022 Supplemental Budget Request

Priority

Unit #

Description

Department Request

Governor's Recommendation

Amount Pos

Amount

GF

FF

OF

Pos

1

0904

Litigation and Outreach Coordination

$2,500,000 0

$2,500,000

$0

$0

$2,500,000

Totals

General Fund
Federal Funds
Other Funds
Total Request

$2,500,000

$2,500,000

$0

$0

$2,500,000

$0

$0

$2,500,000

$2,500,000
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Department Number: 001

-SECTION 8. STEP TWO COVID 19 REDUCTION PRIORITIES

001 - Governor's Office
2021-2022 Step Two COVID19 Reduction Priorities

Governor's Recommendation

General Fund
Federal Funds
Other Funds
Total Reductions

Unit Department Reduction
Priority # Description Amount Pos Amount GF FF OF Pos
1 0101 | Position Elimination ($189,547) (1) ($189,547) ($189,547) | $0 $0 [ (1)
2 2401 | FNRPA Reduction ($250,000) ($250,000) ($800,000) $550,000
3 0101 | Travel Reduction ($10,000) ($10,000) ($10,000)
4 0101 | Contract Services Reduction ($70,000) ($70,000) ($70,000)
Totals ($519,547) (1) ($519,547) | ($1,069,547) $550,000 | (1)

($1,069,547)

$0

$550,000

($519,547)
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Department Number: 001

001 - Office of the Governor - Homeland Security
2021-2022 Step Two COVID19 Reduction Priorities

Governor's Recommendation

Total Reductions

($311,253)

Unit Department Reduction
Priority # Description Amount Pos Amount GF FF OF | Pos
Step Two COVID-19 Reduction - 200 Series -
1 1104 | hold all State Emergency Response
Commission meetings virtually ($6,665) 0 ($6,665) ($6,665) $0 $0( O
Step Two COVID-19 Reduction - 100 Series -
2 1110 | reduction in budget for activations of State
Regional Emergency Response Teams ($163,737) 0 ($163,737) | ($163,737) $0 $0| O
Step Two COVID-19 Reduction - 100 Series -
3 1101 | Reduce budgeted salary due to employee
retirement (position no. 54) ($6,361) 0 ($6,361) ($3,180) [ ($3,181) | $0| O
Step Two COVID-19 Reduction - 100 Series -
4 1101 | Logistics position (no. 69) reduced to part-time
(50%) ($67,768) 0 ($67,768) | ($33,884) | ($33,884) | $0| O
Step Two COVID-19 Reduction - 100 Series -
5 1101 | State Training Officer position (no. 74)
reduced to part-time (50%) ($66,722) 0 ($66,722) [ ($33,361) | ($33,361) | $0| O
Totals | ($311,253) 0 ($311,253) | ($240,827) | ($70,426) | $0 | O
General Fund | ($240,827)
Federal Funds | ($70,426)
Other Funds $0
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Department Number: 001

-SECTION 9. STEP THREE COVID 19 REDUCTION PRIORITIES

001 - Governor's Office

2021-2022 Step Three COVID19 Reduction Priorities

Unit Department Reduction Governor's Recommendation
Priority # Description Amount Pos Amount GF FF | OF | Pos
Hospital Cost Study - 900 Series (one-time)
1 0401 | Appropriated via 2019 General Session
SF0067 Chapter 161, $20,000 being reduced ($0) 0 ($0) $0)| $0| $0| 0
2 0102 | International Trade - 200 Series (one-time) ($125,000) 0 ($125,000) ($125,000) | $0| SO0 | O
3 0903 Wyc_>ming Co_al Marketing Program - 600 & 900
Series (one-time) ($50,000) 0 ($50,000) ($50,000) [ $0 | $0 | O
4 2601 | Endangered Species - 600 Series ($75,000) 0 ($75,000) ($75,000) | $0 | $0| O
5 2401 | FNRPA - 900 Series (one-time) ($100,000) 0 ($100,000) | ($100,000) | $0 | $0 | ©
6* 0104 | Intergovernmental Cooperation - 200 Series ($106,200) 0 ($106,200) ($106,200) | $0| $O0 | O
7 0601 | Emergency Response - 600 Series ($525,000) 0 ($525,000) ($525,000) | $0| $O0 | O
8 0101 | Gov Office Administration - 900 Series ($100,000) 0 ($100,000) [ ($100,000) [ $0 | $O| O
Totals | ($1,081,200) ($1,081,200) | ($1,081,200) | $0 | $0 | o
General Fund | ($1,081,200)
Federal Funds $0
Other Funds $0
Total Reductions | ($1,081,200)

* - Requires statutory change. See Section D Statutory Change narrative in Section Three COVID Reductions
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Department Name: OFFICE OF THE GOVERNOR Department Number: 001

001 - Office of Homeland Security
2021-2022 Step Three COVID19 Reduction Priorities
Unit Department Reduction Governor's Recommendation

Priority # Description Amount Pos Amount GF FF OF | Pos
200 and 900 series reduction in budget for
activations of State Regional Emergency
Response Teams and support of local
jurisdictions ($64,994) 0 ($64,994) | ($64,994) $0[ $0| O
100 series reduction - redistributed funding for
one position (position no. 54). 50% of funding
2 1101 | for the position moved to 100% federal
program reducing General Fund and Federal

1 1110

Fund for this position by 25% respectively. ($102,210) (.5) ($102,210) | ($51,105) | ($51,105) | $0 | (.5)
> 1120 | Move (50%) position to 100% federal program
(position no. 54) $102,210 5 $102,210 $0 | $102,210| $0| .5
Totals | ($64,994) 0 ($64,994) | ($116,099) | $51,105] $0| O

General Fund | ($116,099)

Federal Funds $51,105

Other Funds $0

Total Reductions | ($64,994)

* - Requires statutory change. See Section D Statutory Change narrative in Section Three COVID Reductions
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Department Name: OFFICE OF THE GOVERNOR
Division Name: ADMINISTRATION

Department Number: 001
Division Number: 0100

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
AUTO TECH TRADE SCHOOL GRANT OR
LOAN (SEC 331) 0101 0 0 0 0 0 0
ADMINISTRATION 0101 6,765,317 (269,547) (100,000) 0 50,000 6,445,770
INTERNATIONAL TRADE MARKETING 0102 250,000 0 (125,000) 0 0 125,000
INTERGOVERNMENTAL COOPERATION 0104 261,025 0 (106,200) 0 53,100 207,925
POLICY OFFICE 0106 0 0 0 0 0 0
GOV OFFICE TASK FORCES 0125 60,000 0 0 0 0 60,000
TOTAL BY UNIT 7,336,342 (269,547) (331,200) 0 103,100 6,838,695
OBJECT SERIES
PERSONNEL 0100 5,544,851 (189,547) 0 0 0 5,355,304
SUPPORTIVE SERVICES 0200 1,124,279 (10,000) (231,200) 0 53,100 936,179
CENT. SERV./DATA SERV. 0400 59,059 0 0 0 0 59,059
GRANTS & AID PAYMENT 0600 0 0 0 0 0 0
CONTRACTUAL SERVICES 0900 608,153 (70,000) (100,000) 0 50,000 488,153
TOTAL BY OBJECT SERIES 7,336,342 (269,547) (331,200) 0 103,100 6,838,695
SOURCES OF FUNDING
GENERAL FUND/BRA G 7,336,342 (269,547) (331,200) 0 103,100 6,838,695
LSRA S10 0 0 0 0 0 0
TOTAL BY FUNDS 7,336,342 (269,547) (331,200) 0 103,100 6,838,695
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 20 (1) 0 0 0 19
AWEC EMPLOYEE COUNT 1 0 0 0 0 1
TOTAL AUTHORIZED EMPLOYEES 21 (1) 0 0 0 20
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Division Name: ADMINISTRATION
Unit Name: ADMINISTRATION

UNIT SUPPLEMENTAL BUDGET NARRATIVE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND
001 0100 0101 001

APPR
101

17

SECTION 1. UNIT STATUTORY AUTHORITY
Not applicable

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — 100 Series Reduction

A. EXPLANATION OF REDUCTION: The Governor's Office is proposing to eliminate vacant position #0026.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

A ODN -

Object Code Amount
0103 Salaries Classified ($109,122)
0105 Employer Pd Benefits ($27,787)
0196 Employer Health Ins Benefits ~ ($51,983)
)
)

0197 Retirees Insurance ($655

Total ($189,547

Funding Source

100% 1001

100% 1001

100% 1001

100% 1001

100% 1001 General Fund

C. REDUCTION IMPACT: This office started with fewer positions than previous administrations, which has forced the Governor's Office to have policy advisers
focus on additional topic areas and have less administrative support. The new budget reduction will mean even fewer policy advisers, and the existing staff will
continue to have more responsibilities, more areas of focus, and a reduced capacity for policy development compared to previous administrations. This cut will
deepen the challenge this administration has faced since it started.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 3 — In-State/Out-of-State Travel Reduction

A. EXPLANATION OF REDUCTION: The Governor's Office is proposing to reduce the in-state and out-of-state travel budgets.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

—_

Object Code Amount Funding Source
0221 Travel In State ($5,000) 100% 1001
0222 Travel Out of State ($5.000) 100% 1001

Total ($10,000) 100% 1001 General Fund
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 001 0100 0101 001 101

C. REDUCTION IMPACT: We will look for opportunities to attend more meetings virtually, thus a decrease in the number of face to face meetings. Staff would
attend fewer events, but most of our travel will be for in-state meetings with constituents and stakeholders.

GOVERNOR'S RECOMMENDATION
| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 4 — Contract Services Reduction

A. EXPLANATION OF REDUCTION: The Governor's Office is proposing to reduce the contract services budget.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0901 Contract Services ($70.000) 100% 1001
Total ($70,000) 100% 1001 General Fund

C. REDUCTION IMPACT: This reduction will result in fewer contracts. The office primarily uses these funds for temporary services and office support. This will
impact the Governor’s office efficiencies and public service.

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 8 — Gov Office Admin

A. EXPLANATION OF REDUCTION: The Governor's Office is proposing to reduce the contract services budget.
B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0901 - Contract Services ($100,000) 100% 1001
Total ($100,000) 100% 1001 General Fund
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
001 0100 0101 001 101

Unit Name: ADMINISTRATION

C. REDUCTION IMPACT: This reduction will result in fewer contracts and to have fewer resources to administer the Office of the Governor. The office primarily
uses these funds for temporary services and office support. This will impact the Governor’s office efficiencies, public service and supporting initiatives. Past
Governors have used these dollars to advance planning for efforts like the Water Strategy.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($100,000). Of this recommendation, $0 is one-time funding. | recommend that one-half ($50,000)
be reduced this biennium and the on-going portion of this reduction amount of ($50,000) be biennialized for BFY 2023-2024.



2021 - 2022 BIENNIUM

UNIT SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

20

Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 001 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Z‘g&‘:’:‘a' G°"e’"1‘.’;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES-SET BY LAW 0101 210,000 0 0 0 0 210,000
SALARIES CLASSIFIED 0103 3,449,335 (109,122) 0 0 0 3,340,213
EMPLOYER PD BENEFITS 0105 959,934 (27,787) 0 0 0 932,147
AWEC SALARY & BENEFITS 0110 312,184 0 0 0 0 312,184
EMPLOYER HEALTH INS BENEFITS 0196 591,292 (51,983) 0 0 0 539,309
RETIREES INSURANCE 0197 22,106 (655) 0 0 0 21,451
PERSONNEL 0100 5,544,851 (189,547) 0 0 0 5,355,304
UTILITIES 0203 5,600 0 0 0 0 5,600
COMMUNICATION 0204 13,300 0 0 0 0 13,300
DUES-LICENSES-REGIST 0207 41,400 0 0 0 0 41,400
ADVERTISING-PROMOT 0208 5,200 0 0 0 0 5,200
TRAVEL IN STATE 0221 213,611 (5,000) 0 0 0 208,611
TRAVEL OUT OF STATE 0222 143,099 (5,000) 0 0 0 138,099
PERMANENTLY ASSIGNED VEHICLES 0223 40,529 0 0 0 0 40,529
SUPPLIES 0230 36 0 0 0 0 36
OFFICE SUPPL-PRINTNG 0231 45,854 0 0 0 0 45,854
OTH REPAIR-MAINT SUP 0239 100 0 0 0 0 100
REAL PROPERTY RENTAL 0251 1,930 0 0 0 0 1,930
EQUIPMENT RENTAL 0252 36,895 0 0 0 0 36,895
MAINTENANCE AGREEMENTS 0292 5,700 0 0 0 0 5,700
SUPPORTIVE SERVICES 0200 553,254 (10,000) 0 0 0 543,254
CENTRAL-SER DATA-SER 0410 15,536 0 0 0 0 15,536
TELECOMMUNICATIONS 0420 43,523 0 0 0 0 43,523
CENT. SERV./DATA SERV. 0400 59,059 0 0 0 0 59,059
CONTRACT SERVICES 0901 608,153 (70,000) (100,000) 0 50,000 488,153
SPECIAL PROJ & SVCS 0903 0 0 0 0 0 0
CONTRACTUAL SERVICES 0900 608,153 (70,000) (100,000) 0 50,000 488,153
EXPENDITURE TOTALS 6,765,317 (269,547) (100,000) 0 50,000 6,445,770
SOURCE OF FUNDING
GENERAL FUND 1001 6,765,317 (269,547) (100,000) 0 50,000 6,445,770
GENERAL FUND/BRA G 6,765,317 (269,547) (100,000) 0 50,000 6,445,770
TOTAL FUNDING 6,765,317 (269,547) (100,000) 0 50,000 6,445,770
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 20 (1) 0 0 0 19
AWEC EMPLOYEE COUNT 1 0 0 0 0 1
TOTAL AUTHORIZED EMPLOYEES 21 (1) 0 0 0 20
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: INTERNATIONAL TRADE MARKETING 001 0100 0102 001 101

SECTION 1. UNIT STATUTORY AUTHORITY

Not applicable

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 2 — International Trade

A. EXPLANATION OF REDUCTION: This general fund appropriation allows Wyoming to identify impediments and act on opportunities to improve Wyoming's
access to and export growth in international markets. Expenditures may include international travel to improve the state's relative strength in the global
marketplace, expand access to markets and advance trade representation for Wyoming commodities and products. The proposed cut reduces the trade
program in half, but allows for some development of international markets in later 2021.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount  Funding Source
2 0222 - Travel Out of State ($125,000) 100% 1001
Total ($125,000) 100% 1001 General Fund

C. REDUCTION IMPACT: Considering the current environment due to COVID-19 there will not be any trips out of the country this year and means we will not
be able to do an advance trip to better establish relationships in Asia. This cut could reduce future foreign trade.

GOVERNOR'S RECOMMENDATION

| recommend approval of this one-time budget reduction of ($125,000). | also recommend that this reduction not be biennialized for BFY 2023-2024.
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Department Name: OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: INTERNATIONAL TRADE MARKETING 001 0100 0102 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
TRAVEL IN STATE 0221 0 0 0 0 0 0
TRAVEL OUT OF STATE 0222 250,000 0 (125,000) 0 0 125,000
SUPPORTIVE SERVICES 0200 250,000 0 (125,000) 0 0 125,000
EXPENDITURE TOTALS 250,000 0 (125,000) 0 0 125,000
SOURCE OF FUNDING
GENERAL FUND 1001 250,000 0 (125,000) 0 0 125,000
GENERAL FUND/BRA G 250,000 0 (125,000) 0 0 125,000
TOTAL FUNDING 250,000 0 (125,000) 0 0 125,000
AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: INTERGOVERNMENTAL COOPERATION 001 0100 0104 001 101

SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 9-1-201 through 9-1-206, 208, 209, 210, 217, 218, & 219

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 6 — Intergovernmental Cooperation

A. EXPLANATION OF REDUCTION: With this reduction the Governor’s Office will no longer pay to belong to the Education Commission of the States ($53,100/
year).

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0207 - Dues ($106,200) 100% 1001
Total ($106,200) 100% 1001 General Fund

C. REDUCTION IMPACT: The Education Commission of the States provides assistance and information from other states on issues such as school finance,
school improvement, and policy. The Commission is composed of a delegation of seven people from each of the states in the Interstate Compact for Education.
Wyoming's delegation includes the Governor's representative, a state senator, a state representative, and four others appointed by the Governor. Wyoming
would no longer participate and would not have access to the expertise the Commission provides, which could mean the state’s education policies might not
be as strong.

D. STATUTORY CHANGE: This would require a statutory change to 21-16-301 through 21-16-302.
GOVERNOR'S RECOMMENDATION

I recommend approval of this budget reduction of ($106,200). Of this recommendation, $0 is one-time funding. | recommend that one-half ($53,100)
be reduced this biennium and the on-going portion of this reduction amount of ($53,100) be biennialized for BFY 2023-2024.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: INTERGOVERNMENTAL COOPERATION 001 0100 0104 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
DUES-LICENSES-REGIST 0207 261,025 (106,200) 0 53,100 207,925
SUPPORTIVE SERVICES 0200 261,025 (106,200) 0 53,100 207,925
EXPENDITURE TOTALS 261,025 (106,200) 0 53,100 207,925
SOURCE OF FUNDING
GENERAL FUND 1001 261,025 (106,200) 0 53,100 207,925
GENERAL FUND/BRA G 261,025 (106,200) 0 53,100 207,925
TOTAL FUNDING 261,025 (106,200) 0 53,100 207,925
AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR
Division Name: HOSPITAL COST STUDY

Department Number: 001
Division Number: 0400

SOURCES OF FUNDING

1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
HOSPITAL CARE STUDY 0401 0 0
TOTAL BY UNIT 0 0
OBJECT SERIES
CONTRACTUAL SERVICES 0900 0 0
TOTAL BY OBJECT SERIES 0 0

TOTAL BY FUNDS
AUTHORIZED EMPLOYEES

TOTAL AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: HOSPITAL COST STUDY DEPT DIVISION UNIT FUND APPR
Unit Name: HOSPITAL CARE STUDY 001 0400 0401 001 401

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — Hospital Cost Study

A. EXPLANATION OF REDUCTION: 2019 Session Law Chapter 161 Section 3 provided funds for the Hospital Cost Study. The study was completed in 2019
and $20,000 remains. The funds are set to revert on June 30, 2021.

C. REDUCTION IMPACT: This reduction will have no impact as the study was completed.

GOVERNOR'S RECOMMENDATION

| recommend approval of this one-time budget reduction of ($20,000). | also recommend that this reduction not be biennialized for BFY 2023-2024.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: HOSPITAL COST STUDY DEPT DIVISION UNIT FUND APPR
Unit Name: HOSPITAL CARE STUDY 001 0400 0401 001 401
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
CONTRACT SERVICES 0901 0 0 1 0 0 1
SPECIAL PROJ & SVCS 0903 0 0 (1) 0 0 (1)
CONTRACTUAL SERVICES 0900 0 0 0 0 0 0
EXPENDITURE TOTALS 0 0 0 0 0 0
SOURCE OF FUNDING
AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR
Division Name: SPECIAL CONTINGENCY

Department Number: 001
Division Number: 0600

AUTHORIZED EMPLOYEES

1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
EMERGENCY RESPONSE 0601 1,000,000 (525,000) 262,500 737,500
TOTAL BY UNIT 1,000,000 (525,000) 262,500 737,500
OBJECT SERIES
GRANTS & AID PAYMENT 0600 1,000,000 (525,000) 262,500 737,500
TOTAL BY OBJECT SERIES 1,000,000 (525,000) 262,500 737,500
SOURCES OF FUNDING
GENERAL FUND/BRA G 1,000,000 (525,000) 262,500 737,500
TOTAL BY FUNDS 1,000,000 (525,000) 262,500 737,500

TOTAL AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: SPECIAL CONTINGENCY DEPT DIVISION UNIT FUND APPR
Unit Name: EMERGENCY RESPONSE 001 0600 0601 001 601

SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 9-4-209 Special contingent

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 7 — Emergency Response

A. EXPLANATION OF REDUCTION: With the proposed reduction of $525,000 there would only be $475,000 in this account which will take the account back
to the previous biennium amount of $443,275.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0626 - Grants ($525,000) 100% 1001
Total ($525,000) 100% 1001 General Fund

C. REDUCTION IMPACT: This proposed reduction will severely limit the ability for the state to pay for any unforeseen emergency costs and quickly respond to
those urgent scenarios or to take advantage of unforeseen opportunity.

GOVERNOR'S RECOMMENDATION

I recommend approval of this budget reduction of ($525,000). Of this recommendation, $0 is one-time funding. | recommend that one-half
($262,500) be reduced this biennium and the on-going portion of this reduction amount of ($262,500) be biennialized for BFY 2023-2024.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: SPECIAL CONTINGENCY DEPT DIVISION UNIT FUND APPR
Unit Name: EMERGENCY RESPONSE 001 0600 0601 001 601
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
LOCAL GOVERNMENTS 0602 443,275 0 0 0 0 443,275
GRANT PAYMENTS 0626 556,725 0 (525,000) 0 262,500 294,225
GRANTS & AID PAYMENT 0600 1,000,000 0 (525,000) 0 262,500 737,500
EXPENDITURE TOTALS 1,000,000 0 (525,000) 0 262,500 737,500
SOURCE OF FUNDING
GENERAL FUND 1001 1,000,000 0 (525,000) 0 262,500 737,500
GENERAL FUND/BRA G 1,000,000 0 (525,000) 0 262,500 737,500
TOTAL FUNDING 1,000,000 0 (525,000) 0 262,500 737,500
AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR
Division Name: CLEAN COAL TECHNOLOGY

Department Number: 001
Division Number: 0900

AUTHORIZED EMPLOYEES

1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
WY COAL MARKETING PROGRAM 0903 1,000,000 0 (50,000) 0 0 950,000
COAL TO MARKET 0904 0 0 0 2,500,000 0 2,500,000
TOTAL BY UNIT 1,000,000 0 (50,000) 2,500,000 0 3,450,000
OBJECT SERIES
CONTRACTUAL SERVICES 0900 1,000,000 0 (50,000) 2,500,000 0 3,450,000
TOTAL BY OBJECT SERIES 1,000,000 0 (50,000) 2,500,000 0 3,450,000
SOURCES OF FUNDING
GENERAL FUND/BRA G 1,000,000 0 (50,000) 0 0 950,000
SIPA S13 0 0 0 2,500,000 0 2,500,000
TOTAL BY FUNDS 1,000,000 0 (50,000) 2,500,000 0 3,450,000

TOTAL AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: CLEAN COAL TECHNOLOGY DEPT DIVISION UNIT FUND APPR
Unit Name: WY COAL MARKETING PROGRAM 001 0900 0903 001 901

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 3 — Wyoming Coal Marketing Program

A. EXPLANATION OF REDUCTION: This reduction is a 5% reduction in the Wyoming’s coal markets and coal facilities and to address impacts cities, towns
and counties have experienced or will experience due to changes in the coal market.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0901 - Contract Services ($50,000) 100% 1001
Total ($50,000) 100% 1001 General Fund

C. REDUCTION IMPACT: This reduction will decrease the amount of money that can be spent to help protect and expand Wyoming's coal markets and coal
facilities and to address impacts cities, towns and counties have experienced or will experience due to changes in the coal market. The proposal means fewer
resources and could further reduce Wyoming'’s efforts to protect and advance the coal industry, the employment it provides and the state revenues Wyoming
gets from coal production.

GOVERNOR'S RECOMMENDATION

| recommend approval of this one-time budget reduction of ($50,000). | also recommend that this reduction not be biennialized for BFY 2023-2024.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: CLEAN COAL TECHNOLOGY DEPT DIVISION UNIT FUND APPR
Unit Name: WY COAL MARKETING PROGRAM 001 0900 0903 001 901
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
CONTRACT SERVICES 0901 1,000,000 (50,000) 0 0 950,000
CONTRACTUAL SERVICES 0900 1,000,000 (50,000) 0 0 950,000
EXPENDITURE TOTALS 1,000,000 (50,000) 0 0 950,000
SOURCE OF FUNDING
GENERAL FUND 1001 1,000,000 (50,000) 0 0 950,000
GENERAL FUND/BRA G 1,000,000 (50,000) 0 0 950,000
TOTAL FUNDING 1,000,000 (50,000) 0 0 950,000
AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: CLEAN COAL TECHNOLOGY DEPT DIVISION UNIT FUND APPR
Unit Name: COAL TO MARKET 001 0900 0904 001 901

SECTION 8. SUPPLEMENTAL REQUEST

PRIORITY # 1 — Litigation and Outreach Coordination

A. EXPLANATION OF REQUEST: The Governor’s Office is requesting $2.5 million for litigation and outreach coordination with the State of Montana related to
the Supreme Court litigation of Wyoming/Montana v. Washington. The State of Washington denied a permit under the Clean Water Act would prevent Wyoming
from shipping coal through a terminal in Washington. This request is for necessary legal and related costs to prepare and present the case to the Supreme
Court or the Special Master appointed by the Supreme Court.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount  Funding Source
1 0903 - Special Projects $2,500,000 100% SIPA
Total $2,500,000 100% 6714 SIPA

C. PERFORMANCE JUSTIFICATION:
GOVERNOR'S RECOMMENDATION

I recommend approval of this exception request as submitted. | further recommend these funds do not lapse.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: CLEAN COAL TECHNOLOGY DEPT DIVISION UNIT FUND APPR
Unit Name: COAL TO MARKET 001 0900 0904 001 901
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total CovID19 CcovID19 Supplemental | Governor Changes | oo\ mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
CONTRACT SERVICES 0901 0 0 0 0 0 0
SPECIAL PROJ & SVCS 0903 0 0 0 2,500,000 0 2,500,000
CONTRACTUAL SERVICES 0900 0 0 0 2,500,000 0 2,500,000
EXPENDITURE TOTALS 0 0 0 2,500,000 0 2,500,000
SOURCE OF FUNDING
GENERAL FUND 1001 0 0 0 0 0 0
GENERAL FUND/BRA G 0 0 0 0 0 0
SIPA 6617 0 0 0 2,500,000 0 2,500,000
SIPA S13 0 0 0 2,500,000 0 2,500,000
TOTAL FUNDING 0 0 0 2,500,000 0 2,500,000
AUTHORIZED EMPLOYEES
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Department Name:

OFFICE OF THE GOVERNOR

Department Number: 001

Division Name: HOMELAND SECURITY Division Number: 1100
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
HOMELAND SECURITY 1101 6,922,652 (140,851) (102,210) 0 50,843 6,730,434
COMMUNITY ASSISTANCE PROGRAM 1102 238,191 0 0 0 0 238,191
FLOOD MITIGATION 1103 250,000 0 0 0 0 250,000
HAZARDOUS MATERIALS 1104 197,538 (6,665) 0 0 0 190,873
WASTE ISOLATION PLANT 1105 256,080 0 0 0 0 256,080
DISASTER CONTINGENCY 1106 0 0 0 0 0 0
SEARCH AND RESCUE 1107 619,310 0 0 0 0 619,310
STATE SUPPORT FUND 1110 358,731 (163,737) (64,994) 0 32,497 162,497
EMER MGMT PERF GRANT - IN-KIND 1111 505,500 0 0 0 0 505,500
RADIOLOGICAL SERVICES PROGRAM 1112 241,719 0 0 0 0 241,719
PRE-DISASTER MITIGATION 1113 200,000 0 0 0 0 200,000
HOMELAND SECURITY GRANT PROGRAM 1114 14,027,469 0 0 0 0 14,027,469
FEDERALLY DECLARED DISASTERS 1120 0 0 102,210 0 (50,843) 51,367
TOTAL BY UNIT 23,817,190 (311,253) (64,994) 0 32,497 23,473,440
OBJECT SERIES
PERSONNEL 0100 4,162,707 (140,851) 0 0 0 4,021,856
SUPPORTIVE SERVICES 0200 1,907,064 (6,665) (34,994) 0 17,497 1,882,902
RESTRICTIVE SERVICES 0300 331,293 0 0 0 0 331,293
CENT. SERV./DATA SERV. 0400 81,547 0 0 0 0 81,547
GRANTS & AID PAYMENT 0600 16,100,713 (163,737) 0 0 0 15,936,976
CONTRACTUAL SERVICES 0900 1,233,866 0 (30,000) 0 15,000 1,218,866
TOTAL BY OBJECT SERIES 23,817,190 (311,253) (64,994) 0 32,497 23,473,440
SOURCES OF FUNDING
GENERAL FUND/BRA G 2,385,361 (240,827) (116,099) 0 57,919 2,086,354
SPECIAL REVENUE SR 861,029 0 0 0 0 861,029
FEDERAL FUNDS X 20,570,800 (70,426) 51,105 0 (25,422) 20,526,057
TOTAL BY FUNDS 23,817,190 (311,253) (64,994) 0 32,497 23,473,440
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 22 (2) 0 0 0 20
PART TIME EMPLOYEE COUNT 0 2 0 0 0 2
TOTAL AUTHORIZED EMPLOYEES 22 0 0 0 0 22
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: HOMELAND SECURITY 001 1100 101 001 110

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 19-13-101 through W.S. 19-13-105.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 3 — Step Two COVID-19 Employee Retirement

A. EXPLANATION OF REDUCTION: A position that is currently vacant (due to the retirement of a longtime employee) will be hired at a lower wage as the
previous employee had longevity pay that won't apply to a new hire.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries ($5,064) 50% 1001 50% 7329
2 0105 - Benefits ($1,297) 50% 1001 50% 7329
Total ($3,180) 50% 1001 General Funds
($3,181) 50% 7329 EMPG

C. REDUCTION IMPACT: Due to the reduction of general funds, there will also need to be a reduction in federal funds as the grant utilized for this position has
a 50% match requirement.

GOVERNOR'S RECOMMENDATION
| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 4 — Step Two COVID-19 Reduce Position to Parttime

A. EXPLANATION OF REDUCTION: As a result of agency reorganization, we have identifed some efficiencies and have shifted duties among current staff.
This allows us to take two current positions to parttime status.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries ($53,945) 50% 1001 50% 7329
2 0105 - Benefits ($13,823) 50% 1001 50% 7329
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: HOMELAND SECURITY 001 1100 101 001 110

Total ($33,884) 50% 1001 General Funds
($33,884) 50% 7329 EMPG

C. REDUCTION IMPACT: Due to the reduction of general funds, there will also need to be a reduction in federal funds as the grant utilized for this position has
a 50% match requirement.

GOVERNOR'S RECOMMENDATION
| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 5 — Step Two COVID-19 Reduce Position to Parttime

A. EXPLANATION OF REDUCTION: As a result of agency reorganization, we have identifed some efficiencies and have shifted duties among current staff.
This allows us to take two current positions to parttime status.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source

0103 - Salaries ($53,111) 50% 1001 50% 7329

2 0105 - Benefits ($13,611) 50% 1001 50% 7329

Total ($33,361) 50% 1001 General Funds
( )

—_

$33,361) 50% 7329 EMPG

C. REDUCTION IMPACT: Due to the reducution of general funds, there will also need to be a reduction in federal funds as the grant utilized for this position
has a 50% match requirement.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: HOMELAND SECURITY 001 1100 101 001 110

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 2 Step Three COVID-19 Movement of Position Funding

A. EXPLANATION OF REDUCTION: This position (#0054) manages the Hazard Mitigation Grant Funds and is currently funded through Unit 1101 for a total of
$204,420 and is a 50/50 federal/state matching grant. A percentage of the mitigation grants awarded may be used for management of the grant. This proposal
would move 25% of the general fund for this position to these 100% federally funded management costs.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries ($61,642)
2 0105 - Benefits ($17,466)
3 0196 - Health Insurance ($22,724)
4 0197 - Retiree Insurance ($378)
Total ($102,210)

($51,105) 50% 1001 - General Fund
($51,105) 50% 7329 - 97.042 EMPG

C. REDUCTION IMPACT: This will save the 25% of the general funds previously allocated to this position, however, this is a risky funding model as there is no
guarantee that we will receive this funding as it is dependent on the size of any disasters that occur within the state and our ability compete on a national level
for mitigation funding.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($102,210). Of this recommendation, $0 is one-time funding. | recommend that the FY 2022
amount ($51,367) be reduced this biennium and the on-going portion of this reduction amount of ($50,843) be biennialized for BFY 2023-2024.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

SOURCE OF FUNDING

Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: HOMELAND SECURITY 001 1100 1101 001 110
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Zﬁ';‘:’:ta' G°"e’"$;tglhanges Recommended
Reductions Reductions Approp.
EXPENDITURES
SALARIES CLASSIFIED 0103 2,106,504 (219,176) (61,642) 0 30,821 1,856,507
SALARIES OTHER 0104 0 107,056 0 0 0 107,056
EMPLOYER PD BENEFITS 0105 567,049 (28,060) (17,466) 0 8,694 530,217
EMPLOYER HEALTH INS BENEFITS 0196 581,380 1 (22,724) 0 11,139 569,796
RETIREES INSURANCE 0197 12,796 (672) (378) 0 189 11,935
PERSONNEL 0100 3,267,729 (140,851) (102,210) 0 50,843 3,075,511
REAL PROPTY REP & MT 0201 0 0 0 0 0 0
EQUIPMENT REP & MNTC 0202 17,000 0 0 0 0 17,000
UTILITIES 0203 51,000 0 0 0 0 51,000
COMMUNICATION 0204 6,205 0 0 0 0 6,205
DUES-LICENSES-REGIST 0207 45,000 0 0 0 0 45,000
ADVERTISING-PROMOT 0208 40,000 0 0 0 0 40,000
TRAVEL IN STATE 0221 40,460 0 0 0 0 40,460
TRAVEL OUT OF STATE 0222 28,820 0 0 0 0 28,820
PERMANENTLY ASSIGNED VEHICLES 0223 100,152 0 0 0 0 100,152
BD/COMM TRAVEL REIMBURSEME 0227 1,423 0 0 0 0 1,423
SUPPLIES 0230 5,050 0 0 0 0 5,050
OFFICE SUPPL-PRINTNG 0231 127,000 0 0 0 0 127,000
MTR VEH&AIRPLANE SUP 0233 21,500 0 0 0 0 21,500
FOOD FOOD SVC SUPPL 0234 2,500 0 0 0 0 2,500
MEDICAL-LAB SUPPLIES 0235 41,000 0 0 0 0 41,000
SOFT GOODS&HOUSEKPNG 0237 8,000 0 0 0 0 8,000
OTH REPAIR-MAINT SUP 0239 166,697 0 0 0 0 166,697
REAL PROPERTY RENTAL 0251 1,763 0 0 0 0 1,763
EQUIPMENT RENTAL 0252 15,000 0 0 0 0 15,000
MAINTENANCE AGREEMENTS 0292 90,000 0 0 0 0 90,000
SUPPORTIVE SERVICES 0200 808,570 0 0 0 0 808,570
COST ALLOCATION 0301 209,665 0 0 0 0 209,665
RESTRICTIVE SERVICES 0300 209,665 0 0 0 0 209,665
CENTRAL-SER DATA-SER 0410 3,558 0 0 0 0 3,558
TELECOMMUNICATIONS 0420 77,989 0 0 0 0 77,989
CENT. SERV./DATA SERV. 0400 81,547 0 0 0 0 81,547
GRANT PAYMENTS 0626 2,262,500 0 0 0 0 2,262,500
GRANTS & AID PAYMENT 0600 2,262,500 0 0 0 0 2,262,500
CONTRACT SERVICES 0901 292,641 0 0 0 0 292,641
CONTRACTUAL SERVICES 0900 292,641 0 0 0 0 292,641
EXPENDITURE TOTALS 6,922,652 (140,851) (102,210) 0 50,843 6,730,434
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Department Name: OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: HOMELAND SECURITY 001 1100 1101 001 110
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
GENERAL FUND 1001 1,962,258 (70,425) (51,105) 0 25,422 1,866,150
GENERAL FUND/BRA G 1,962,258 (70,425) (51,105) 0 25,422 1,866,150
97.042 EMPG 7329 4,960,394 (70,426) (51,105) 0 25,421 4,864,284
FEDERAL FUNDS X 4,960,394 (70,426) (51,105) 0 25,421 4,864,284
TOTAL FUNDING 6,922,652 (140,851) (102,210) 0 50,843 6,730,434
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 17 (2) 0) 0 0 14
PART TIME EMPLOYEE COUNT 0 2 0 0 0 2
TOTAL AUTHORIZED EMPLOYEES 17 0 0) 0 0 16
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: HAZARDOUS MATERIALS 001 1100 1104 001 110

SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 19-13-101 through W.S. 19-13-105, W.S. 32-9-15 (a) (i)

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — Step Two COVID-19 Reduction - State Emergency Response Commission

A. EXPLANATION OF REDUCTION: The State Emergency Response Commission is supported through the Hazardous Materials Emergency Preparedness
(HMEP) grant. The normal meeting schedule for the commission includes two in person meetings per year where travel expenses are reimbursed. Due to
COVID-19, we have established a Zoom account and would propose to hold these meetings virtually rather than in person.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0221 - Travel In State ($2,867) 100% 1001
2 0222 - Travel Out of State ($3,798) 100% 1001
Total ($6,665) 100% 1001 General Fund

C. REDUCTION IMPACT: The consequences of this reduction include a loss of face-to-face interaction and potential complications for guest presenters.
GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: HAZARDOUS MATERIALS 001 1100 1104 001 110
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.

EXPENDITURES
COMMUNICATION 0204 2,840 0 0 0 0 2,840
DUES-LICENSES-REGIST 0207 192 0 0 0 0 192
TRAVEL IN STATE 0221 3,188 (2,867) 0 0 0 321
TRAVEL OUT OF STATE 0222 3,798 (3,798) 0 0 0 0
OFFICE SUPPL-PRINTNG 0231 6,410 0 0 0 0 6,410
EQUIPMENT RENTAL 0252 700 0 0 0 0 700
SUPPORTIVE SERVICES 0200 17,128 (6,665) 0 0 0 10,463
COST ALLOCATION 0301 5,599 0 0 0 0 5,599
RESTRICTIVE SERVICES 0300 5,599 0 0 0 0 5,599
GRANT PAYMENTS 0626 161,337 0 0 0 0 161,337
GRANTS & AID PAYMENT 0600 161,337 0 0 0 0 161,337
CONTRACT SERVICES 0901 13,474 0 0 0 0 13,474
CONTRACTUAL SERVICES 0900 13,474 0 0 0 0 13,474
EXPENDITURE TOTALS 197,538 (6,665) 0 0 0 190,873
SOURCE OF FUNDING
GENERAL FUND 1001 6,665 (6,665) 0 0 0 0
GENERAL FUND/BRA G 6,665 (6,665) 0 0 0 0
20.703 HAZMAT EMERGENCY PREP 7324 190,873 0 0 0 0 190,873
FEDERAL FUNDS X 190,873 0 0 0 0 190,873
TOTAL FUNDING 197,538 (6,665) 0 0 0 190,873
AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR Wyoming On Line Financial Codes

Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: STATE SUPPORT FUND 001 1100 110 001 110

SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 19-13-101 through W.S. 19-13-105.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 2 — Step Two COVID-19 Reduction - State Regional Emergency Response Teams

A. EXPLANATION OF REDUCTION: Our office coordinates eight Regional Emergency Response Teams across the state. These teams are focused on
response to CBRNE (Chemical, Biological, Radiological, Nuclear, and Explosive) related incidents. These teams are developed at the local level, but are
activated by our office as state teams in order to provide indemnification, defense from liability and reimbursement for costs occurred during the activation.
These teams correspond to the defined regions in the state and are only reimbursed for costs outside of their sponsoring agency jurisdiction. The fund that
supports these activations also supports agency expenses that are not allowable under the preparedness grants that fund 86% of our budget. These expenses
include anything related to response. Our budget request has been developed as an average expenditures over the years.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0602 - Local Governments ($50,042) 100% 1001
1 0626 - Grant Payments ($113,695) 100% 1001
Total ($163,737) 100% 1001 General Fund

C. REDUCTION IMPACT: Reducing this budget could potentially affect the extent we are able to reimburse the teams for their expenses.
GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — Step Three COVID-19 State Support Fund Reduction

A. EXPLANATION OF REDUCTION: This fund is our only budgeted 100% general fund unit. It is utilized for agency expenditures that are not grant allowable.
This fund also supports the response of the State’s eight (8) Regional Emergency Response Teams that support local jurisdictions’ emergencies involving
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: STATE SUPPORT FUND 001 1100 1110 001 110

hazardous materials and weapons of mass destruction. The majority of these teams are staffed with volunteer fire fighters and through the agency activation
are indemnified through the state. Historically, these responses have been reimbursed through this fund. Statute allows the team to seek reimbursement for
their expenses from the responsible party’s actions that initiate the call out or for a planned event. After the first 10% cut, we informed the teams that due to
budget restrictions they would need to exercise their statutory authority to seek reimbursement from the responsible party prior to seeking reimbursement from
the state. In addition, we also have removed the financial support for planned events such as parades, rodeos and other sporting events. We will continue to
activate them for the indemnification under the state’s umbrella. This reduction will further reduce the opportunity the state has to reimburse local teams for
their expenses incurred on the state’s behalf. In addition, this fund has allowed us to purchase flood fighting material in support of local jurisdictions who find
themselves in an emergency flooding situation. These supplies include sandbags, hesco barriers and visqueen.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0239 - Oth Repair-Maint Sup ($34,994)
2 0901 - Contract Services ($30,000)
Total ($64,994) 100% 1001 - General Fund

C. REDUCTION IMPACT: Reducing this budget will affect the extent we are able to reimburse the Regional Emergency Response teams for their expenses.
This will also reduce our ability to be prepared to support local jurisdictions for flood fighting operations.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($64,994). Of this recommendation, $0 is one-time funding. | recommend that one-half ($32,497)
be reduced this biennium and the on-going portion of this reduction amount of ($32,497) be biennialized for BFY 2023-2024.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: STATE SUPPORT FUND 001 1100 1110 001 110
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total CovID19 CcovID19 Supplemental | Governor Changes | oo\ mended
udget R ! ! Request Total
eductions Reductions Approp.

EXPENDITURES
EQUIPMENT REP & MNTC 0202 5,000 0 0 0 0 5,000
UTILITIES 0203 2,000 0 0 0 0 2,000
DUES-LICENSES-REGIST 0207 7,500 0 0 0 0 7,500
TRAVEL IN STATE 0221 8,701 0 0 0 0 8,701
TRAVEL OUT OF STATE 0222 4,000 0 0 0 0 4,000
PERMANENTLY ASSIGNED VEHICLES 0223 1,000 0 0 0 0 1,000
BD/COMM TRAVEL REIMBURSEME 0227 1,000 0 0 0 0 1,000
BOARD IN-STATE TRAVEL 0228 4,000 0 0 0 0 4,000
FOOD FOOD SVC SUPPL 0234 1,000 0 0 0 0 1,000
SOFT GOODS&HOUSEKPNG 0237 500 0 0 0 0 500
OTH REPAIR-MAINT SUP 0239 51,335 0 (34,994) 0 17,497 33,838
SUPPORTIVE SERVICES 0200 86,036 0 (34,994) 0 17,497 68,539
LOCAL GOVERNMENTS 0602 100,000 (50,042) 0 0 0 49,958
GRANT PAYMENTS 0626 113,695 (113,695) 0 0 0 0
GRANTS & AID PAYMENT 0600 213,695 (163,737) 0 0 0 49,958
CONTRACT SERVICES 0901 59,000 0 (30,000) 0 15,000 44,000
CONTRACTUAL SERVICES 0900 59,000 0 (30,000) 0 15,000 44,000
EXPENDITURE TOTALS 358,731 (163,737) (64,994) 0 32,497 162,497
SOURCE OF FUNDING
GENERAL FUND 1001 358,731 (163,737) (64,994) 0 32,497 162,497
GENERAL FUND/BRA G 358,731 (163,737) (64,994) 0 32,497 162,497
TOTAL FUNDING 358,731 (163,737) (64,994) 0 32,497 162,497
AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: FEDERALLY DECLARED DISASTERS 001 1100 1120 001 110

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 2 Step Three COVID-19 Movement of Position Funding

A. EXPLANATION OF REDUCTION: This position manages the Hazard Mitigation Grant Funds and is currently funded through Unit 1101, which is a 50/50
federal/state matching grant. A percentage of the mitigation grants awarded may be used for management of the grant. This proposal would move 50% of the
funding for this position to these 100% federally funded management costs.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries $61,642
2 0105 - Benefits $17,466
3 0196 - Health Insurance $22,724
4 0197 - Retiree Insurance $378
Total $102,210 100% 7329

C. REDUCTION IMPACT: This will save the 25% of the general funds previously allocated to this position, however, this is a risky funding model as there is no
guarantee that we will receive this funding as it is dependent on the size of any disasters that occur within the state and our ability compete on a national level
for mitigation funding.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget increase of $102,210. Of this recommendation, $0 is one-time funding. | recommend that the FY 2022 amount
$51,367 be increased this biennium and the on-going portion of this increase amount of $50,843 be biennialized for BFY 2023-2024.
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Department Name: OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: HOMELAND SECURITY DEPT DIVISION UNIT FUND APPR
Unit Name: FEDERALLY DECLARED DISASTERS 001 1100 1120 001 110
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 0 0 61,642 0 (30,821) 30,821
EMPLOYER PD BENEFITS 0105 0 0 17,466 0 (8,694) 8,772
EMPLOYER HEALTH INS BENEFITS 0196 0 0 22,724 0 (11,139) 11,585
RETIREES INSURANCE 0197 0 0 378 0 (189) 189
PERSONNEL 0100 0 0 102,210 0 (50,843) 51,367
EXPENDITURE TOTALS 0 0 102,210 0 (50,843) 51,367
SOURCE OF FUNDING
97.042 EMPG 7329 0 0 102,210 0 (50,843) 51,367
FEDERAL FUNDS X 0 0 102,210 0 (50,843) 51,367
TOTAL FUNDING 0 0 102,210 0 (50,843) 51,367
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 0 0 0 0 0 0
PART TIME EMPLOYEE COUNT 0 0 0 0 0 0
TOTAL AUTHORIZED EMPLOYEES 0 0 0 0 0 0
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Department Name:

OFFICE OF THE GOVERNOR
Division Name: NATURAL RESOURCE POLICY ACCOUNT

Department Number: 001
Division Number: 2400

AUTHORIZED EMPLOYEES

1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
NATURAL RESOURCE POLICY ACCOUNT 2401 1,250,000 (250,000) (100,000) 0 0 900,000
TOTAL BY UNIT 1,250,000 (250,000) (100,000) 0 0 900,000
OBJECT SERIES
CONTRACTUAL SERVICES 0900 1,250,000 (250,000) (100,000) 0 0 900,000
UNSPECIFIED UN 0 0 0 0 0 0
TOTAL BY OBJECT SERIES 1,250,000 (250,000) (100,000) 0 0 900,000
SOURCES OF FUNDING
GENERAL FUND/BRA G 1,000,000 (800,000) (100,000) 0 0 100,000
SIPA S13 250,000 0 0 0 0 250,000
SPECIAL REVENUE SR 0 550,000 0 0 0 550,000
TOTAL BY FUNDS 1,250,000 (250,000) (100,000) 0 0 900,000

TOTAL AUTHORIZED EMPLOYEES
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Division Name: NATURAL RESOURCE POLICY ACCOUNT DEPT DIVISION UNIT FUND APPR
Unit Name: NATURAL RESOURCE POLICY ACCOUNT 001 2400 2401 035 035
SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 9-4-218
SECTION 3. SPECIAL REVENUE FUND HISTORY
OTHER FUND USAGE HISTORY
Agency Fund 035 - Federal Natural Resource Policy Account
Estimate Estimate Estimate
15/16 17/18 19/20 21/22 23/24
Beginning Balance $1,121,207 $1,391,315  $1,771,470  $1,912,826  $2,054,182
- Expenditures Unit 2401 ($947,210) ($776,720) ($1,000,000) ($1,000,000) ($1,000,000)
- Expenditures Unit 2403 ($1,106,967) (%0) (%0) (%0) (%0)
+ Revenue $2,324,285 $1,156,875 $1,141,356  $1,141,356  $1,141,356
Ending Balance $1,391,315 $1,771,470 $1,912,826  $2,054,182  $2,195,538

Current balance as of this report - $3,650,037

Statutory Authority W.S. 9-4-218

Fund Description and restrictions - Take actions in response to federal land, water, air, mineral and other natural resource policies which may affect
the tax base of the state, wildlife management, state species, recreation, private property rights, water rights or leasehold rights. Prepare and participate in
environmental impact statements and assessments. Coordinate and participate in rangeland health assessments.

Revenue Sources Codes & Descriptions:

4601 Investment Income-Self
6401 Governor
6415 Attorney General
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: NATURAL RESOURCE POLICY ACCOUNT DEPT DIVISION UNIT FUND APPR
Unit Name: NATURAL RESOURCE POLICY ACCOUNT 001 2400 2401 035 035

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 2 — FNRPA Reduction

A. EXPLANATION OF REDUCTION: The Governor’s Office would like to reduce the amount of the FNRPA general fund appropriation from $1,000,000 to
$200,000 for the biennium, however we would request to maintain a spending authority of $750,000 for the biennium. The current cash balance in the FNRPA
account is approximately $2.9M. We would ask for the authorization to spend down the cash balance of this account. The account has grown over the last
several years, as it gets to keep its own interest and does not revert to the General Fund. We would continue this approach as long as the cash balance would
allow, but this budget reduction would result in fewer FNRPA grants being available to local governmental entities.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0903 Special Proj & Svcs ($800,000) 100% 1001
2 0903 Special Proj & Svcs $550,000 100% 5001
Total ($800,000) 100% 1001 General Fund

$550,000 100% 5001 Special Revenue
C. REDUCTION IMPACT: The two main recipients of FNRPA funds are the Wyoming County Commissioners Association and the Attorney General’'s Office.
Both of these recipients provide services for the entire state with regards to natural resource legal counsel. Some of these services would still continue to be
provided. There would be a decrease in the amount of individual grants provided to local governments.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $800,000 is one-time funding.

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 5 — FNRPA

A. EXPLANATION OF REDUCTION: After the Step 2 reductions the FNRPA spending authority is $750,000. The Governor’s Office proposes reducing the
amount of the FNRPA general fund appropriation an additional $100,000. The current cash balance in the FNRPA account is approximately $2.9M. At a lower
spending rate that account balance can sustain a minimized version of this program. This budget reduction would result in fewer FNRPA grants being available
to local governmental entities meaning they have fewer resources to adequately engage in federal planning processes.
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: NATURAL RESOURCE POLICY ACCOUNT DEPT DIVISION UNIT FUND APPR
Unit Name: NATURAL RESOURCE POLICY ACCOUNT 001 2400 2401 035 035

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount  Funding Source
1 0903 - Special Projects ($100,000) 100% 1001
Total ($100,000) 100% 1001 General Fund

C. REDUCTION IMPACT: The two main recipients of FNRPA funds are local governments, the Wyoming County Commissioners Association, and the Attorney
General’s Office. These recipients provide services for the entire state with regards to natural resource legal counsel and defending Wyoming’s interests.
Wyoming and counties would be able to participate in fewer legal challenges and in fewer federal planning processes.

GOVERNOR'S RECOMMENDATION

| recommend approval of this one-time budget reduction of ($100,000). | also recommend that this reduction not be biennialized for BFY 2023-2024.
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Department Name:

OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: NATURAL RESOURCE POLICY ACCOUNT DEPT DIVISION UNIT FUND APPR
Unit Name: NATURAL RESOURCE POLICY ACCOUNT 001 2400 2401 035 035
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.

EXPENDITURES
SPECIAL PROJ & SVCS 0903 1,250,000 (250,000) (100,000) 0 0 900,000
CONTRACTUAL SERVICES 0900 1,250,000 (250,000) (100,000) 0 0 900,000
EXPENDITURE TOTALS 1,250,000 (250,000) (100,000) 0 0 900,000
SOURCE OF FUNDING
GENERAL FUND 1001 1,000,000 (800,000) (100,000) 0 0 100,000
GENERAL FUND-BUDGET USE ONLY 6601 0 0 0 0 0 0
GENERAL FUND/BRA G 1,000,000 (800,000) (100,000) 0 0 100,000
SIPA 6617 250,000 0 0 0 0 250,000
SIPA S13 250,000 0 0 0 0 250,000
GOVERNOR NON-STATUTORY 5001 0 550,000 0 0 0 550,000
SPECIAL REVENUE SR 0 550,000 0 0 0 550,000
UNSPECIFIED UNO000 0 0 0 0 0 0
UNSPECIFIED UN 0 0 0 0 0 0
TOTAL FUNDING 1,250,000 (250,000) (100,000) 0 0 900,000
AUTHORIZED EMPLOYEES
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Department Name:
Division Name:

OFFICE OF THE GOVERNOR
ENDANGERED SPECIES ADMINISTRATION

Department Number: 001
Division Number: 2600

AUTHORIZED EMPLOYEES

1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
ENDANGERED SPECIES COORDINATOR 2601 750,000 0 (75,000) 0 37,500 712,500
TOTAL BY UNIT 750,000 0 (75,000) 0 37,500 712,500
OBJECT SERIES
GRANTS & AID PAYMENT 0600 714,515 0 (75,000) 0 37,500 677,015
CONTRACTUAL SERVICES 0900 35,485 0 0 0 0 35,485
TOTAL BY OBJECT SERIES 750,000 0 (75,000) 0 37,500 712,500
SOURCES OF FUNDING
GENERAL FUND/BRA G 750,000 0 (75,000) 0 37,500 712,500
TOTAL BY FUNDS 750,000 0 (75,000) 0 37,500 712,500

TOTAL AUTHORIZED EMPLOYEES
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Department Name: OFFICE OF THE GOVERNOR . . . .
Wyoming On Line Financial Codes
Division Name: ENDANGERED SPECIES ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ENDANGERED SPECIES COORDINATOR 001 2600 2601 001 260

SECTION 1. UNIT STATUTORY AUTHORITY
Chapter 131, Section 2, Session Laws 2003

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 4 — Endangered Species

A. EXPLANATION OF REDUCTION: This reduction is a 10% reduction in the Endangered Species Program.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0626 - Grant Payments ($75,000) 100% 1001
Total ($75,000) 100% 1001 General Fund

C. REDUCTION IMPACT: The Endangered Species account has been primarily used to conduct inventories on the state’s list of Species of Greatest
Conservation Need, as well as species for which the U.S. Fish and Wildlife Service has received petitions to list under the Endangered Species Act (ESA).
Inventories of these species have provided better understanding of their distribution and relative abundance, which have, previously, been poorly understood.
New information resulting from these efforts has been useful in keeping species from being listed under the ESA and the impacts to the economy that a listing
causes. The fund has also been used to conduct research at the University of Wyoming and to answer management questions about effects of land use on
sensitive species. There will be a reduction in the amount of funds to be used for these efforts and that will mean fewer projects are done and could mean a
species is listed without proper analysis and the economy suffers as a result.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($75,000). Of this recommendation, $0 is one-time funding. | recommend that one-half ($37,500)
be reduced this biennium and the on-going portion of this reduction amount of ($37,500) be biennialized for BFY 2023-2024.
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Department Name: OFFICE OF THE GOVERNOR

Wyoming On Line Financial Codes

Division Name: ENDANGERED SPECIES ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ENDANGERED SPECIES COORDINATOR 001 2600 2601 001 260
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
GRANT PAYMENTS 0626 714,515 (75,000) 0 37,500 677,015
GRANTS & AID PAYMENT 0600 714,515 (75,000) 0 37,500 677,015
CONTRACT SERVICES 0901 35,485 0 0 0 35,485
CONTRACTUAL SERVICES 0900 35,485 0 0 0 35,485
EXPENDITURE TOTALS 750,000 (75,000) 0 37,500 712,500
SOURCE OF FUNDING
GENERAL FUND 1001 750,000 (75,000) 0 37,500 712,500
GENERAL FUND/BRA G 750,000 (75,000) 0 37,500 712,500
TOTAL FUNDING 750,000 (75,000) 0 37,500 712,500
AUTHORIZED EMPLOYEES




State of Wyoming

2021-2022
Supplemental Budget Request

Agency 002: Secretary of State’s Office

Prepared for the February 2021 Legislature.

The information in this budget request has been developed in accordance with the agency plan prepared according
to W.S. 28-1-115 & 28-1-116 [W.S. 9-2-1011(b)(vi)].

Submitted by: ' . Person(s) responsible for the preparation of this
budget:
Signature S pfumert . A, Jpilliians. Karen Wheeler, Deputy Secretary of State
Name Edward A. BuchaLan Andrea Byrne, Administration Division Director
Title Secretary of State Kyndra Herrera, Financial Program Manager
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Department Name: SECRETARY OF STATE

Department Number: 002

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYle?:;e?ta' COVID19 COVID19 S“';':Z’&Z't“a' Chg:;:;";’;tal Recommended
Reductions Reductions Approp.
DIVISION
ADMINISTRATION 0100 8,723,292 (789,657) (5,150) 0 2,575 7,931,060
SECURITIES ENFORCEMENT 0400 682,668 (48,500) (10,680) 0 5,340 628,828
BUCKING HORSE & RIDER 0600 20,000 0 0 0 0 20,000
TOTAL BY DIVISION 9,425,960 (838,157) (15,830) 0 7,915 8,579,888
OBJECT SERIES
PERSONNEL 0100 5,992,330 (23,629) 0 0 0 5,968,701
SUPPORTIVE SERVICES 0200 1,451,097 (589,924) (14,024) 0 7,012 854,161
CENT. SERV./DATA SERV. 0400 188,009 0 (1,806) 0 903 187,106
CONTRACTUAL SERVICES 0900 1,794,524 (224,604) 0 0 0 1,569,920
TOTAL BY OBJECT SERIES 9,425,960 (838,157) (15,830) 0 7,915 8,579,888
SOURCES OF FUNDING
GENERAL FUND/BRA G 8,524,041 (789,657) (5,150) 0 2,575 7,731,809
FEDERAL FUNDS X 199,251 0 0 0 0 199,251
OTHER FUNDS Z 702,668 (48,500) (10,680) 0 5,340 648,828
TOTAL BY FUNDS 9,425,960 (838,157) (15,830) 0 7,915 8,579,888
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 31 0 0 0 0 31
TOTAL AUTHORIZED EMPLOYEES 31 0 0 0 0 31
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Department Name: SECRETARY OF STATE Department Number: 002

SECTION 1. STATE OF THE AGENCY
Agency Overview
The Office has a biennial budget of approximately $9.5 million with 31 authorized employees.

Agency Background & Structure

The Office is created through the Wyoming Constitution, the direction and duties of the office are defined by state law. The Secretary of State has
responsibilities over the following areas: elections, business registrations, state rules, investor enforcement and education. The Secretary of State is the
keeper of the Great Seal of the State of Wyoming and Wyoming's Bucking Horse and Rider. By law, the Secretary of State serves on a number of state
boards. The office is divided into five divisions; Executive Office, Administration, Business, Compliance and Election.

Agency Challenges/Risks/Priorities
The Offices main priorities lie in ensuring that we are meeting constituent needs whether through business formation, providing safe and secure elections or
through investor awareness and the ever changing arena of crypto currency and IPOs.

Agency Successes and Efficiencies

One of our greatest successes is on-line filing; the Office has been operating in a 24/7 environment allowing businesses to file their annual reports,
reinstatements and a select number of business formations. The Office also streamlined Wyoming Administrative Rules launching a new website designed to
promote transparency and ease of access to rules by state agencies and the public. This system provides agencies the ability to file rules electroncially and
creates efficiency in the review of rules. Being a filing office, we are always striving to provide the best possible communication and customer service through
the use of technology and its many platforms.

SECTION 3. DEPARTMENT STATUTORY AUTHORITY
The Secretary of State is established as a state elected office by the Constitution of the State of Wyoming, Article 4, Section 11 and Wyoming Statutes, Title 9.

The Business Division acts in accordance with the following state statutes:

W.S. 17-3-101 through 17-3-104 Professional Corporations

W.S. 17-8-101 through 17-8-117 Churches and Religious Societies
W.S. 17-10-101 through 17-10-126 Cooperative Marketing Associations
W.S. 17-10-201 through 17-10-253 Processing Cooperative

W.S. 17-11-101 through 17-11-120 Industrial Corporations

W.S. 17-12-101 through 17-12-107 Miscellaneous Companies

W.S. 17-14-201 through 17-14-1104 Uniform Limited Partnership Act

W.S. 17-16-101 through 17-16-1810 Wyoming Business Corporation Act
W.S. 17-17-101 through 17-17-151 Close Corporation Supplement
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Department Name: SECRETARY OF STATE

DEPARTMENT SUPPLEMENTAL BUDGET NARRATIVE

Department Number: 002

W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.

17-18-101 through 17-18-403
17-19-101 through 17-19-1807
17-20-101 through 17-20-1402
17-21-101 through 17-21-1107
17-22-101 through 17-22-115
17-23-101 through 17-23-302
17-24-101

17-25-101 through 17-25-111
17-26-101

17-27-101

17-28-101 through 17-28-111
17-29-101 through 17-29-1105
29-7-101 through 29-7-106
29-7-201 through 29-7-206
29-8-101 through 29-8-109
34-21-1101 through 34-21-1107
34.1-9-101 through 34.1-9-809
37-4-101 through 37-4-104
40-1-101 through 40-1-116
40-2-101 through 40-2-109

Wyoming Management Stability Act
Nonprofit Corporation Act

Wyoming Cooperative Utilities Act

Uniform Partnership Act

Uniform Unincorporated Nonprofit Association Act
Wyoming Statutory Trust Act

Business Names

Close Limited Liability Company Supplement
Conversion

Electronic Annual Reports

Commercial Registered Agents

Limited Liability Companies

Personal Property

Breeders

Agricultural Producers Liens

Central Filing System

Uniform Commercial Code

Transmitting Utility Act

Trademarks and Service Marks

Trade Names

The Compliance Division administers the Wyoming's Uniform Securities Act, regulates Utility Tokens under the Utility Token Act, and administers

Authentications and Notaries Public all in accordance with the following state statutes:

W.S.
W.S.
W.S.
W.S.
W.S.

The Election Division duties include elections, lobbyists, and ethics in accordance with the following state statutes:

W.S.
W.S.

17-4-101 through 17-4-701
32-1-101 through 32-1-109
32-1-114

34-26-101 through 34-26-304
34-29-106

22-1-101 through 22-29-601
28-7-101 through 28-7-201

Securities

Notaries Public

Authentications

Wyoming Uniform Law on Notarial Acts
Wyoming Utility Token Act

Elections and Campaign Finance Disclosure
Lobbyists Registration and Disclosure
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Department Name: SECRETARY OF STATE Department Number: 002

W.S. 9-13-101 through 9-13-109 Ethics Disclosure

The Administration Division protects the Bucking Horse and Rider Trademark; the use of the Great Seal; is the custodian of records; as well as, duties
associated with fiscal and human resource services and technology services to the Office and the public via the Office's various websites:

W.S. 9-1-301 through 9-1-308 Secretary of State
W.S. 8-3-117 Bucking Horse & Rider (BH&R) Trademark
W.S. 16-3-101 through 16-3-115 State Agency Rules
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Department Name: SECRETARY OF STATE Department Number: 002

The Secretary of State has other statutory duties. A few examples of those diverse statutory requirements are:

W.S. 7-3-223 Criminal Procedure: Fugitives and Prevention of Crime: Extradition - Extraditions are to be filed in the office of the Secretary of State to remain of
record in that office.

W.S. 9-1-102 Administration of Government: State Officers: Generally - Officers of state agencies and specified state employees are to file an oath of office
with the Secretary of State.

W.S. 16-2-102 City, County, State and Local Powers: Facsimile Seals and Signatures - Any authorized officer shall file with the Secretary of State his manual
signature certified by him under oath.

W.S. 18-7-105 Counties: Libraries - As soon as a library board is organized, it shall file with the Secretary of State a certificate showing their organization.
W.S. 18-8-104 Counties: Memorial Hospitals: Generally - As soon as a memorial hospital board is organized, it shall file with the Secretary of State a certificate
showing their organization.

W.S. 18-9-102 Counties: Fairgrounds, Airports, Parks, Pleasure Grounds and Recreational Systems: Generally - As soon as the board of any of the referenced
groups is organized, it shall file with the Secretary of State a certificate showing their organization.

W.S. 28-2-116 Legislature: Apportionment of Members - The Secretary of State is to maintain the census block list. The Secretary of State also has
responsibilities pertaining to legislative redistricting which are carried out under Chapter 106, 1995 Session Laws of Wyoming.

W.S. 40-13-103, 106 and 108 Trade and Commerce: Copyrighted Music: Protection of Copyright Users - Secretary of State is to accept filing of performing
rights contracts and license agreements.

W.S. 41-3-725 Water: Rights, Administration and Control: Water Conservancy Districts - Water conservancy districts are to file copies of the findings and the
decree of the court incorporating said district with the Secretary of State.

P.L. 107-252 The Secretary of State, as the State's Chief Election Official, has the responsibility for implementation of the Help America Vote Act of 2002
(HAVA).

SECTION 5. DEPARTMENT PRIORITIES
002 - Secretary of State
# of
Priority | Division U;"t Program Name / Description $ GF FF OF Positions
1 0100 0101 | Administration $8,723,292 | $8,524,041 | $199,251 $0 28
0400 | 0401 | Securities Enforcement $682,668 $0 $0 $682,668 3
3 0600 0601 | Bucking Horse and Rider $20,000 $0 $0 $20,000 0
Totals $9,425,960 | $8,524,041 | $199,251 $702,668 31
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Department Name: SECRETARY OF STATE Department Number: 002

- SECTION 8. STEP TWO COVID 19 REDUCTION PRIORITIES
002 - Secretary of State
2021-2022 Step Two COVID19 Reduction Priorities
Unit Department Reduction Governor's Recommendation

Priority # Description Amount Pos Amount GF FF OF Pos
Step Two COVID19
Reduction - 200 Series -
Printing/Mailing
Notifications ($157,270) 0 ($157,270) | ($157,270) $0 $0| O
Step Two COVID19

2 0101 | Reduction - 900 Series -
Contractual Services ($184,604) 0 ($184,604) | ($184,604) $0 $0| O
Step Two COVID19

3 0401 | Reduction - 900 Series -
Contractual Services ($40,000) 0 ($40,000) $0 $0 ($40,000) | O
Step Two COVID19

4 0101 | Reduction - 200 Series -
Maintenance Agreements ($309,000) 0 ($309,000) | ($309,000) $0 $0| O
Step Two COVID19
Reduction - 200 Series -
Drinking Water/

5 0101 | Newspaper Subscriptions/
Copy Machine/
Advertisement/Equipment
and Repairs ($60,200) 0 ($60,200) | ($60,200) $0 $0| O
Step Two COVID19
Reduction - 100 Series -

*1 0101

6 0101 . o
Salaries Classified
(Overtime) ($23,629) 0 ($23,629) ($23,629) $0 $0 0
Step Two COVID19

7 0401 Reduction - 200 Series -

In-State/Out-of-State
Travel ($8,500) 0 ($8,500) $0 $0 ($8,500) 0
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Department Name: SECRETARY OF STATE Department Number: 002
Step Two COVID19
Reduction - 200 Series -
8 0101 | In-State/Out-of-State
Travel/Dues and
Registrations ($54,954) 0 ($54,954) | ($54,954) $0 $0| O
Totals ($838,157) 0 ($838,157) | ($789,657) $0 | **($48,500) | O
** Will Result in GF Savings
General Fund ($789,657)
Federal Funds $0
Other Funds ($48,500)
Total Reductions ($838,157)
* - Requires statutory change. See Section D Statutory Change narrative in Section Two COVID Reductions
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Department Number: 002

- SECTION 9. STEP THREE COVID 19 REDUCTION PRIORITIES
002 - Secretary of State
2021-2022 Step Three COVID19 Reduction Priorities

Department Reduction Governor's Recommendation
Priority | Unit # Description Amount Pos Amount GF FF OF Pos
1 0401 Step Three COVID19 Reduction - 200 Series -
Registration Fees ($9,600) ($9,600) ($9,600)
> 0401 Step Three COVID19 Reduction - 400 Series -
Telecommunications ($1,080) ($1,080) ($1,080)
Step Three COVID19 Reduction - 200 Series -
3 0101 Equipment Repairs and Maintenance, Supplies/
Office Supplies, Education and Recreational
Supplies ($4,424) ($4,424) | ($4,424)
4 0101 Step Three COVID19 Reduction - 400 Series -
Telecommunciation ($726) ($726) ($726)
Totals | ($15,830) ($15,830) | ($5,150) ($10,680)
General Fund ($5,150)
Federal Funds $0
Other Funds | ($10,680)
Total Reductions | ($15,830)

* - Requires statutory change. See Section D Statutory Change narrative in Section Three COVID Reductions
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DIVISION SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

1

Department Name:

SECRETARY OF STATE

Department Number: 002

Division Name: ADMINISTRATION Division Number: 0100
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
ADMINISTRATION 0101 8,723,292 (789,657) (5,150) 0 2,575 7,931,060
TOTAL BY UNIT 8,723,292 (789,657) (5,150) 0 2,575 7,931,060
OBJECT SERIES
PERSONNEL 0100 5,389,714 (23,629) 0 0 0 5,366,085
SUPPORTIVE SERVICES 0200 1,392,125 (581,424) (4,424) 0 2,212 808,489
CENT. SERV./DATA SERV. 0400 186,929 0 (726) 0 363 186,566
CONTRACTUAL SERVICES 0900 1,754,524 (184,604) 0 0 0 1,569,920
TOTAL BY OBJECT SERIES 8,723,292 (789,657) (5,150) 0 2,575 7,931,060
SOURCES OF FUNDING
GENERAL FUND/BRA G 8,524,041 (789,657) (5,150) 0 2,575 7,731,809
FEDERAL FUNDS X 199,251 0 0 0 0 199,251
TOTAL BY FUNDS 8,723,292 (789,657) (5,150) 0 2,575 7,931,060
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 28 0 0 0 0 28
TOTAL AUTHORIZED EMPLOYEES 28 0 0 0 0 28
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Department Name: SECRETARY OF STATE Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
002 0100 0101 001 101

Unit Name: ADMINISTRATION

SECTION 1. UNIT STATUTORY AUTHORITY
The Secretary of State serves as the State's Chief Election Officer, Securities Commissioner, Notaries Public Commissioner and Business Division

Administrator. In the Governor's absence, the Secretary of State serves as the Acting Governor. In addition, the Secretary of State serves with the other state

elected officials on the following boards and commissions: State Building Commission, Board of Land Commissioners, State Loan and Investment Board, and

State Canvassing Board. There are many statutes regulating Agency operations; applicable statutes are:

W.S.

16-3-101 through 16-3-115

State Agency Rules

W.S. 17-3-101 through 17-3-104 Professional Corporations

W.S. 17-8-101 through 17-8-117 Churches and Religious Societies
W.S. 17-10-101 through 17-10-126 Cooperative Marketing Associations
W.S. 17-10-201 through 17-10-253 Processing Cooperative

W.S.

17-11-101 through 17-11-120

Industrial Corporations

W.S. 17-12-101 through 17-12-107 Miscellaneous Companies

W.S. 17-14-201 through 17-14-1104 Uniform Limited Partnership Act
W.S. 17-16-101 through 17-16-1810 Wyoming Business Corporation Act
W.S. 17-17-101 through 17-17-151 Close Corporation Supplement

W.S.

17-18-101 through 17-18-403

Wyoming Management Stability Act

W.S. 17-19-101 through 17-19-1807 Nonprofit Corporation Act

W.S. 17-20-101 through 17-20-1402 Wyoming Cooperative Ultilities Act

W.S. 17-21-101 through 17-21-1107 Uniform Partnership Act

W.S. 17-22-101 through 17-22-115 Uniform Unincorporated Nonprofit Association Act

W.S.

17-23-101 through 17-23-302

Wyoming Statutory Trust Act

W.S. 17-24-101 Business Names

W.S. 17-25-101 through 17-25-111 Close Limited Liability Company Supplement
W.S. 17-26-101 Conversion

W.S. 17-27-101 Electronic Annual Reports

W.S.

17-28-101 through 17-28-111

Commercial Registered Agents

W.S. 17-29-101 through 17-29-1105 Limited Liability Companies
W.S. 29-7-101 through 29-7-106 Personal Property

W.S. 29-7-201 through 29-7-206 Breeders

W.S. 29-8-101 through 29-8-109 Agricultural Producers Liens

W.S.
W.S.

34-21-1101 through 34-21-1107
34.1-9-101 through 34.1-9-809

Central Filing System
Uniform Commercial Code
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Department Name: SECRETARY OF STATE . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 002 0100 0101 001 101

W.S. 37-4-101 through 37-4-104 Transmitting Utility Act

W.S. 40-1-101 through 40-1-116 Trademarks and Service Marks

W.S. 40-2-101 through 40-2-109 Trade Names

W.S. 32-1-101 through 32-1-109; Notaries Public

W.S. 32-1-114 Authentications

W.S. 34-26-101 through 34-26-304 Wyoming Uniform Law on Notorial Acts
W.S. 34-29-106 Wyoming Utility Token Act

W.S. 22-1-101 through 22-29-601 Elections and Campaign Finance Disclosure
W.S. 28-7-101 through 28-7-201 Lobbyist Registration and Disclosure
W.S. 9-13-101 through 9-13-109 Ethics Disclosure

W.S. 9-1-301 through 9-1-308 Secretary of State

The Secretary of State has other statutory duties. A few examples of those diverse statutory requirements are:

W.S. 7-3-223 Criminal Procedure: Fugitives and Prevention of Crime: Extradition - Extraditions are to be filed in the office of the Secretary of State to remain of
record in that office.

W.S. 9-1-102 Administration of Government; State Officers: Generally - Officers of state agencies and specified state employees are to file an oath of office
with the Secretary of State.

W.S. 16-2-102 City, County, State and Local Powers: Facsimile Seals and Signatures - Any authorized officer shall file with the Secretary of State his manual
signature certified by him under oath.

W.S. 18-7-105 Counties: Libraries - As soon as a library board is organized, it shall file with the Secretary of State a certificate showing their organization.

W.S. 18-8-104 Counties: Memorial Hospitals: Generally - As soon as a memorial hospital board is organized, it shall file with the Secretary of State a certificate
showing their organization.

W.S. 18-9-102 Counties: Fairgrounds, Airports, Parks, Pleasure Grounds and Recreational Systems: Generally - As soon as the board of any of the referenced
groups is organized, it shall file with the Secretary of State a certificate showing their organization.

W.S. 28-2-116 Legislature: Apportionment of Members - The Secretary of State is to maintain the census block list. The Secretary of State also has
responsibilities pertaining to legislative redistricting which are carried out under Chapter 106, 1995 Session Laws of Wyoming.
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Department Name: SECRETARY OF STATE Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 002 0100 0101 001 101

W.S. 40-13-103, 106 and 108 Trade and Commerce: Copyrighted Music: Protection of Copyright Users - Secretary of State is to accept filing of performing
rights contracts and license agreements.

W.S. 41-3-725 Water: Rights, Administration and Control: Water Conservancy Districts - Water conservancy districts are to file copies of the findings and the
decree of the court incorporating said district with the Secretary of State.

P.L. 107-252 The Secretary of State, as the State's Chief Election Official, has the responsibility for implementation of the Help America Vote Act of 2002
(HAVA).

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — Step Two COVID 19 Reduction - 200 Series - Printing and Mailing Notifications

A. EXPLANATION OF REDUCTION: Reduction of printing and mailing costs of past due notices.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount  Funding Source
1 0231 - Printing ($13,750)  100% General Fund
2 0204 - Communication ($143,520) 100% General Fund
Total ($157,270)  100% General Fund

C. REDUCTION IMPACT: The impact to the Office would be minimal. This does however require a statutory change that would allow past due annual report
and administrative dissolution notices to be sent to entities by electronic means; W.S. 17-28-104 and 17-29-705(b). Each month there are approximately 12,000
of the above mentioned notices that are mailed to entities, more than a quarter of those notices are returned undeliverable as entities have already dissolved.

D. STATUTORY CHANGE: This does however require a statutory change that would allow past due annual report and administrative dissolution notices to be

sent to entities by electronic means; W.S. 17-28-104 and 17-29-705(b). Each month there are approximately 12,000 of the above mentioned notices that are
mailed to entities, more than a quarter of those notices are returned undeliverable as entities have already dissolved.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name: SECRETARY OF STATE . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 002 0100 0101 001 101

PRIORITY #2 — Step Two COVID 19 Reduction - 900 Series - Contractual Services

A. EXPLANATION OF REDUCTION: Reduction of two of the Office’s contracts for hosting and temporary services.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:
Object Code Amount  Funding Source
1 0901 - Contractual Services = ($164,604) = 100% General Fund
2 0901 - Contractual Services  ($20,000) 100% General Fund
Total ($184,604) 100% General Fund

C. REDUCTION IMPACT: The first reduction of $164,604 is to the hosting of the Wyoming Voter Registration and Election Management System (WYOREG).
This is a General Fund reduction. Federal monies will be used to backfill this reduction in order to ensure hosting of WYOREG as this system is mission
critical and contains personal identifiable information for Wyoming voters. The second reduction of $20,000 is to the Temporary Services contract the Office
utilizes during the election cycle for petition checking as well as during peak times in the business division to ensure that we meet the statutory deadlines for
filing business documents. This reduction impacts our office as peak times in a small Office such as ours typically means all staff is being utilized; additional
temporary service assistance allows us to ensure deadlines are met.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 4 — Step Two COVID 19 Reduction - 200 Series - Maintenance Agreements

A. EXPLANATION OF REDUCTION: Reduction of development/maintenance to the Office’s 13 custom applications.
B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount = Funding Source
1 0292 - Maintenance Agreements  ($309,000) 100% General Fund
Total ($309,000)  100% General Fund
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Department Name: SECRETARY OF STATE Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 002 0100 0101 001 101

C. REDUCTION IMPACT: This reduction will prevent the Office from being able to attend to its technological development efforts and needs as it has in the
past. Federal and state statutory requirements and changes will require specific funding; continued improvements and new additions to the electronic delivery
of services will be reprioritized and will require specific funding; the ability to address a change in business process will require planning and funding; etc.
The Office has retained some development/maintenance monies for the known planned maintenance but is reducing the unknown. Examples of the unknown
include modifications that are brought forward by constituents, the legislature and environmental changes; improving customer services; projects of inter-agency
benefit, etc.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

Advertisement

A. EXPLANATION OF REDUCTION: Reduction to general office items which includes: potable water service, various newspaper subscriptions, Xerox copy
machine including printing costs, advertising and equipment rental.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 02083 - Utilities ($4,000) 100% General Fund
2 0236 - Educational and Recreational Supplies ~ ($3,000) 100% General Fund
3 0202 - Equipment and Repairs ($500) 100% General Fund
4 0231 - Office Supplies/Printing ($7,200) 100% General Fund
5 0208 — Advertisement ($40,000) 100% General Fund
6 0252 - Equipment Rental ($5,500) 100% General Fund

Total ($60,200) 100% General Fund

C. REDUCTION IMPACT: The impact to the Office is convenience and informational; access to drinking water and a copy machine remain available; news and
events are accessible online and we will use our best practices to ensure that we are sharing information with the reduction of our ability to advertise. We will
continue to do more with less.



2021 - 2022 BIENNIUM UNIT SUPPLEMENTAL BUDGET NARRATIVE

Department Name: SECRETARY OF STATE
Division Name: ADMINISTRATION DEPT
Unit Name: ADMINISTRATION 002

Wyoming On Line Financial Codes

DIVISION
0100

UNIT
0101

FUND
001

APPR
101

17

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY #6 — Step Two COVID 19 Reduction - 100 Series - Salaries Classified
A. EXPLANATION OF REDUCTION: Reduction to the overtime budget.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries Classified ($23,629) 100% General Fund
Total ($23,629) 100% General Fund

C. REDUCTION IMPACT: This reduction would reduce our ability to pay employees for time worked outside of their normal hours; however we do still have the
ability to offer compensatory time. As such the impact potential would be seen when an employee either terminates or at end of year when being paid out any

unused compensatory time.
GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 8 — Step Two COVID 19 Reduction - 200 Series - In-State/Out-of-State Travel/Dues and Registration

A. EXPLANATION OF REDUCTION: Reduction of In-State and Out-of-State travel as well as dues and registrations.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount  Funding Source
1 0221 - In-State Travel ($27,683) 100% General Fund
2 0222 - Out-of-State Travel ($17,271)  100% General Fund

)

)
3 0207 — Dues and Registration ($10,000) 100% General Fund
Total ($54,954) 100% General Fund
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C. REDUCTION IMPACT: This reduction impacts staff and the Secretary in their ability to attend legislative meetings, meet with constituents in their counties,
meet with county clerks, conduct audits and attend conferences in person. With the current COVID-19 pandemic, travel will be limited to required and mission
critical trips. This also lends to a reduction in dues and registrations which, with limited travel, is a natural correlation. The Office will maintain registrations that
are determined to be necessary for the Office to maintain its mission.

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 3 — STEP THREE COVID 19 reduction - 200 Series

A. EXPLANATION OF REDUCTION: Various 200 series reductions including Educational resources and Office Supplies.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0236 - Education-Recreational Supplies $2,434 100% General Fund
2 0204 - Communication $486 100% General Fund
3 0202 - Equipment Repairs and Maintenance $500 100% General Fund
4 0210 - Miscellaneous $500 100% General Fund
5 0230 - Supplies $504 100% General Fund
Total $4,424 100% General Fund

C. REDUCTION IMPACT: Our Office has carefully reviewed W.S. 28-7-101 through 28-7-201, Lobbyists Registration and Disclosure. This review indicates
that we have gone above and beyond with Lobbyist Registration, providing them with a badge to aid Legislative members in quickly identifying a lobbyist; our
Office mailed many of these badges as our system provided for on-line registration. As such there is cost savings to be considered in alleviating our Office of
this service that is not statutorily required.

The remainder of the reductions in the 200 series are minimal from a monetary perspective, but please do not mistake these reductions as unneeded. Our
Office, which is 100% statutorily driven, is comprised of only 31 employees. We are a small Office with a small budget. However, we are mighty; we generate
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upwards of $55 million in a biennium. Consideration must be given to reduction versus revenue; there is direct relationship between our ability to keep our
custom systems up to date in order to continue to provide the ease of on-line and in Office filing, which, in turn, generates revenue for the state.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($4,424). Of this recommendation, $0 is one-time funding. | recommend that one-half ($2,212) be
reduced this biennium and the on-going portion of this reduction amount of ($2,212) be biennialized for BFY 2023-2024.

PRIORITY #4 — Step Three COVID19 Reduction - 400 Series

A. EXPLANATION OF REDUCTION: Reduction to telecommunication.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0420 - Telecommunication $726 100% General Fund
Total $726 100% General Fund

C. REDUCTION IMPACT: This reduction is felt more by our constituents. Currently, they have the ability to mail, email and fax required forms; this reduction
will eliminate their ability to send us a fax. However, there are other means to provide information to our Office. This is a small reduction, but again, we operate
on a small budget, so we are creatively reducing the budget ensure that we can still provide the best possible communication and customer service environment
through the use of other technology.

The Office has reviewed all of its programs and has determined that additional reductions are not possible as those reductions would have catastrophic impact
on this Office, the citizens of Wyoming and our ability to generate revenue. At this point in the budget reduction process, we are unable to provide the full 10%.
In order to provide the additional 9.81%, we would be required to take drastic measures, some of which could impact the statewide elections in Wyoming.
Obviously, this is not an option. Or perhaps we no longer accept the filing of business related documents; those filings could be made in other states. This
particular reduction would have significant impact on the revenue generated for the State and is not realistic. In June 2020, our Office collected $2.6 million
in General Fund Revenue. For the same timeframe in 2019, we collected $2.3 million. Our revenue, despite the current pandemic, is continuing to increase,
which in turn means our work effort is increasing. In light of this, the Office believes giving more from our budget is negligent. While we understand the need
for the reduction, cutting programs where the revenue exceeds the expenditure is not resourceful or responsible. As mentioned in the previous priorities, our
budget and Office are small; we are heavily statutorily driven and are a revenue generating Office; and we cannot withstand providing the total requested
reduction without having a catastrophic impact on our citizens, the revenue we generate, and our democracy.
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Department Name: SECRETARY OF STATE . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 002 0100 0101 001 101

GOVERNOR'S RECOMMENDATION

I recommend approval of this budget reduction of ($726). Of this recommendation, $0 is one-time funding. | recommend that one-half ($363) be
reduced this biennium and the on-going portion of this reduction amount of ($363) be biennialized for BFY 2023-2024.
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Department Name: SECRETARY OF STATE

Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 002 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Zﬁ';‘:’:ta' G°"e’"$;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES-SET BY LAW 0101 183,999 0 0 0 0 183,999
SALARIES CLASSIFIED 0103 3,308,624 (18,809) 0 0 0 3,289,815
EMPLOYER PD BENEFITS 0105 944,997 (4,707) 0 0 0 940,290
EMPLOYER HEALTH INS BENEFITS 0196 930,853 0 0 0 0 930,853
RETIREES INSURANCE 0197 21,241 (113) 0 0 0 21,128
PERSONNEL 0100 5,389,714 (23,629) 0 0 0 5,366,085
EQUIPMENT REP & MNTC 0202 1,000 (500) (500) 0 250 250
UTILITIES 0203 4,000 (4,000) 0 0 0 0
COMMUNICATION 0204 175,750 (143,520) (486) 0 243 31,987
DUES-LICENSES-REGIST 0207 29,571 (10,000) 0 0 0 19,571
ADVERTISING-PROMOT 0208 54,615 (40,000) 0 0 0 14,615
MISCELLANEOUS 0210 500 0 (500) 0 250 250
TRAVEL IN STATE 0221 35,183 (27,683) 0 0 0 7,500
TRAVEL OUT OF STATE 0222 24,771 (17,271) 0 0 0 7,500
PERMANENTLY ASSIGNED VEHICLES 0223 30,000 0 0 0 0 30,000
SUPPLIES 0230 5,000 0 (504) 0 252 4,748
OFFICE SUPPL-PRINTNG 0231 68,701 (20,950) 0 0 0 47,751
MTR VEH&AIRPLANE SUP 0233 550 0 0 0 0 550
EDUCA-RECREATNL SUPP 0236 5,434 (3,000) (2,434) 0 1,217 1,217
SOFTWARE 0240 20,780 0 0 0 0 20,780
IT HARDWARE 0242 60,329 0 0 0 0 60,329
EQUIPMENT RENTAL 0252 15,000 (5,500) 0 0 0 9,500
MAINTENANCE AGREEMENTS 0292 860,941 (309,000) 0 0 0 551,941
SUPPORTIVE SERVICES 0200 1,392,125 (581,424) (4,424) 0 2,212 808,489
CENTRAL-SER DATA-SER 0410 159,251 0 0 0 0 159,251
TELECOMMUNICATIONS 0420 27,678 0 (726) 0 363 27,315
CENT. SERV./DATA SERV. 0400 186,929 0 (726) 0 363 186,566
CONTRACT SERVICES 0901 1,694,524 (184,604) 0 0 0 1,509,920
SPECIAL PROJ & SVCS 0903 60,000 0 0 0 0 60,000
CONTRACTUAL SERVICES 0900 1,754,524 (184,604) 0 0 0 1,569,920
EXPENDITURE TOTALS 8,723,292 (789,657) (5,150) 0 2,575 7,931,060
SOURCE OF FUNDING
GENERAL FUND 1001 8,524,041 (789,657) (5,150) 0 2,575 7,731,809
GENERAL FUND/BRA G 8,524,041 (789,657) (5,150) 0 2,575 7,731,809
HAVA FUNDS PROJECT 7086 199,251 0 0 0 0 199,251
FEDERAL FUNDS X 199,251 0 0 0 0 199,251
TOTAL FUNDING 8,723,292 (789,657) (5,150) 0 2,575 7,931,060
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Department Name: SECRETARY OF STATE

Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 002 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total cOVID1 coVID1 Supplemental | Governor Changes | oo\ mended
udget R ! ! Request Total
eductions Reductions Approp.
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 28 0 0 28
TOTAL AUTHORIZED EMPLOYEES 28 0 0 28
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Department Name: SECRETARY OF STATE Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 002 0100 0101 001 101
1 2 3 4 5 6 7
FT/ Class Supp Supp Supp Supp Supp. Total
Pos# Band# Percent ) ) ) . Governor's .
PT Date Request Request Request Governor's Recs Supp.Governor's
Class Code Position Title GF FF OF Salary Benefits Total Recs Salary Benefits Recs
TBD99 X 100
0 UNKNOWN TITLE 100 (18,809) (4,820) (23,629) (18,809) (4,820) (23,629)
Total (18,809) (4,820) (23,629) (18,809) (4,820) (23,629)
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Department Name: SECRETARY OF STATE
Division Name: SECURITIES ENFORCEMENT

Department Number: 002
Division Number: 0400

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
SECURITIES ENFORCEMENT 0401 682,668 (48,500) (10,680) 0 5,340 628,828
TOTAL BY UNIT 682,668 (48,500) (10,680) 0 5,340 628,828
OBJECT SERIES
PERSONNEL 0100 602,616 0 0 0 0 602,616
SUPPORTIVE SERVICES 0200 38,972 (8,500) (9,600) 0 4,800 25,672
CENT. SERV./DATA SERV. 0400 1,080 0 (1,080) 0 540 540
CONTRACTUAL SERVICES 0900 40,000 (40,000) 0 0 0 0
TOTAL BY OBJECT SERIES 682,668 (48,500) (10,680) 0 5,340 628,828
SOURCES OF FUNDING
SPECIAL REVENUE SR 682,668 (48,500) (10,680) 0 5,340 628,828
TOTAL BY FUNDS 682,668 (48,500) (10,680) 0 5,340 628,828
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 3 0 0 0 0 3
TOTAL AUTHORIZED EMPLOYEES 3 0 0 0 0 3
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Division Name: SECURITIES ENFORCEMENT DEPT DIVISION UNIT
Unit Name: SECURITIES ENFORCEMENT 002 0400 0401
SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 17-4-101 through 17-4-701 Wyoming Uniform Securities Act
SECTION 3. SPECIAL REVENUE FUND HISTORY
OTHER FUND USAGE HISTORY
Agency Fund 101 - Securities Enforcement Fund (SEC)
Estimate
FY16 FY17 FY18 FY19 FY20
Beginning Balance $1,662,905 $2,018,478 $1,603,356  $2,572,726  $2,562,971
- Expenditures Unit <0401> ($197,093)  ($552,112)  ($261,753)  ($291,340)  ($325,500)

- Transfer to General Fund <Reversion> ($1,186,434)
+ Revenue $1,739,100

($1,668,478) ($1,253,356) ($2,222,726)
$1,805468  $2,484.479  $2,504,311

($1,582,748)
$2,133,500

Ending Balance $2,018,478

$1,603,356  $2,572,726  $2,562,971

$2,788,223

Current balance as of this report - $396,749.72

Statutory Authority - W.S. W.S. 17-4-101 through 17-4-701

Fund Description and restrictions - The Securities Fund is utilized to investigate, prosecute and otherwise ensure compliance with the Wyoming Securities
Act and to promote investor awareness. This fund is unique in that per statute 40% of monies collected are deposited into the SEC Fund (101) and 60% are
deposited into the General Fund (001). On July 1 each year the fund is brought down to $350,000 reverting the remainder to the General Fund. The Office is

only authorized to spend $682,668 in this fund.
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Department Name: SECRETARY OF STATE
Division Name: SECURITIES ENFORCEMENT
Unit Name: SECURITIES ENFORCEMENT

UNIT SUPPLEMENTAL BUDGET NARRATIVE
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002
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DIVISION
0400

UNIT
0401

FUND
101

APPR
101
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Revenue Sources Codes & Descriptions:

5210 Broker - Dealer Registration
5257 Securities Agent Registration
5258 Securities Registration Renewal
5274 Investment Adviser Firm

5282 Registered Investment Adviser

5369 Securities Exemption Fees

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY #3 — Step Two COVID19 Reduction - 900 Series - Contractual Services

A. EXPLANATION OF REDUCTION: Reduction of contractual services.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source

1 0901 - Contractual Services  ($40,000) 100% Special Revenue

Total ($40,000) 100% Special Revenue

C. REDUCTION IMPACT: The reduction is the amount utilized for retainage of auditors or hearing officers should a fraudulent case arise that requires
resources beyond those available within our Office. This reduction eliminates our ability to contract for outside services if needed. Unit 0401 is associated with
the Securities Education and Compliance (SEC) Fund, Fund 101. Each year on July 1 per Wyoming State § 17-4-613(b) monies from Fund 101 are reverted
into the General Fund, Fund 001. As such, a reduction of spending authority in Fund 101 would render an increase when the reversion is done each year into

Fund 001.
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Department Name: SECRETARY OF STATE Wyoming On Line Financial Codes
Division Name: SECURITIES ENFORCEMENT DEPT DIVISION UNIT FUND APPR
Unit Name: SECURITIES ENFORCEMENT 002 0400 0401 101 101

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY #7 — Step Two COVID19 Reduction - 200 Series - In-State/Out-of-State Travel
A. EXPLANATION OF REDUCTION: Reduction of In-State and Out-of-State travel.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0221 - In-State Travel ($6,250)  100% Special Revenue
2 0222 - Out-of-State Travel ($2,250) 100% Special Revenue
Total ($8,500) 100% Special Revenue

C. REDUCTION IMPACT: This reduction impacts staff in their ability to attend legislative meetings, conduct brokerage firm audits, investment advisor audits,
interview victims of fraud or conduct investor awareness seminars as well as attend conferences in person. With the current COVID-19 pandemic, travel will be
limited to required and mission critical trips. Unit 0401 is associated with the Securities Education and Compliance (SEC) Fund, Fund 101. Each year on July
1 per Wyoming State § 17-4-613(b) monies from Fund 101 are reverted into the General Fund, Fund 001. As such, a reduction of spending authority in Fund
101 would render an increase when the reversion is done each year into Fund 001.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.



2021 - 2022 BIENNIUM UNIT SUPPLEMENTAL BUDGET NARRATIVE 28

Department Name: SECRETARY OF STATE Wyoming On Line Financial Codes
Division Name: SECURITIES ENFORCEMENT DEPT DIVISION UNIT FUND APPR
Unit Name: SECURITIES ENFORCEMENT 002 0400 0401 101 101

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — Step Three COVID19 Reduction - 200 Series

A. EXPLANATION OF REDUCTION: Reductions to dues/registration.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
3 0207 - Dues and Registration $9,600 100% Special Revenue
Total $9,600 100% Special Revenue

C. REDUCTION IMPACT: This reduction will reduce the ability for the Securities Division to assist in verifying identities, detecting fraud risks and easily
conducting research as it relates to reducing fraud.

GOVERNOR'S RECOMMENDATION

I recommend approval of this budget reduction of ($9,600). Of this recommendation, $0 is one-time funding. | recommend that one-half ($4,800) be
reduced this biennium and the on-going portion of this reduction amount of ($4,800) be biennialized for BFY 2023-2024.

PRIORITY # 2 — Step Three COVID19 Reductions - 400 Series

A. EXPLANATION OF REDUCTION: Reduction to telecommunication.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0420 - Telecommunication $1,080 100% Special Revenue
Total $1,080 100% Special Revenue

C. REDUCTION IMPACT: Maintaining an air card for audit purposes was to ensure secure internet connectivity during audits, however more audits are being
done remotely, and as such the need for the air card is minimal.
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Department Name: SECRETARY OF STATE Wyoming On Line Financial Codes
Division Name: SECURITIES ENFORCEMENT DEPT DIVISION UNIT FUND APPR
Unit Name: SECURITIES ENFORCEMENT 002 0400 0401 101 101

GOVERNOR'S RECOMMENDATION

I recommend approval of this budget reduction of ($1,080). Of this recommendation, $0 is one-time funding. | recommend that one-half ($540) be
reduced this biennium and the on-going portion of this reduction amount of ($540) be biennialized for BFY 2023-2024.
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Department Name:

SECRETARY OF STATE

Wyoming On Line Financial Codes

Division Name: SECURITIES ENFORCEMENT DEPT DIVISION UNIT FUND APPR
Unit Name: SECURITIES ENFORCEMENT 002 0400 0401 101 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total CovID19 CcovID19 Supplemental | Governor Changes | oo\ mended
udget R ! ! Request Total
eductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 379,012 0 0 0 0 379,012
EMPLOYER PD BENEFITS 0105 101,039 0 0 0 0 101,039
EMPLOYER HEALTH INS BENEFITS 0196 120,271 0 0 0 0 120,271
RETIREES INSURANCE 0197 2,294 0 0 0 0 2,294
PERSONNEL 0100 602,616 0 0 0 0 602,616
DUES-LICENSES-REGIST 0207 21,000 0 (9,600) 0 4,800 16,200
ADVERTISING-PROMOT 0208 1,000 0 0 0 0 1,000
TRAVEL IN STATE 0221 10,000 (6,250) 0 0 0 3,750
TRAVEL OUT OF STATE 0222 6,000 (2,250) 0 0 0 3,750
OFFICE SUPPL-PRINTNG 0231 672 0 0 0 0 672
EDUCA-RECREATNL SUPP 0236 300 0 0 0 0 300
SUPPORTIVE SERVICES 0200 38,972 (8,500) (9,600) 0 4,800 25,672
TELECOMMUNICATIONS 0420 1,080 0 (1,080) 0 540 540
CENT. SERV./DATA SERV. 0400 1,080 0 (1,080) 0 540 540
CONTRACT SERVICES 0901 40,000 (40,000) 0 0 0 0
CONTRACTUAL SERVICES 0900 40,000 (40,000) 0 0 0 0
EXPENDITURE TOTALS 682,668 (48,500) (10,680) 0 5,340 628,828
SOURCE OF FUNDING
BROKER-DEALER REGISTRATION FEE 5210 422 0 0 0 0 422
SECURITIES AGENT REGIST FEE 5257 340,931 (24,250) (5,340) 0 2,670 314,011
SECURITIES REGISTRATION FEE 5258 340,632 (24,250) (5,340) 0 2,670 313,712
SECURITIES EXEMPTION FEE 5369 683 0 0 0 0 683
SPECIAL REVENUE SR 682,668 (48,500) (10,680) 0 5,340 628,828
TOTAL FUNDING 682,668 (48,500) (10,680) 0 5,340 628,828
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 3 0 0 0 0 3
TOTAL AUTHORIZED EMPLOYEES 3 0 0 0 0 3
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The information in this budget request has been developed in accordance with the agency plan prepared according
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' budget:
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DEPARTMENT SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

Department Name: STATE AUDITOR

Department Number: 003

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZ3:1;°‘3' COVID19 COVID19 S“';':'el'::'t“a' Chg:V:;"T";tal Recommended
9 Reductions Reductions q 9 Approp.
DIVISION
ADMINISTRATION 0100 16,936,749 (1,692,427) 0 0 0 15,244,322
EMPLOYEES GROUP INSURANCE
OVER APPROPRIATION RECAPTURE 0500 0 0 0 0 0 0
GF LICENSE REVENUE
RECOUPMENT 1000 1,638,128 (1,638,128) 0 0 0 0
STATE EMPLOYEE COMPENSATION 2500 2,998,000 0 0 0 0 2,998,000
Employee Group Insurance 2800 21,330,000 0 0 0 0 21,330,000
TOTAL BY DIVISION 42,902,877 (3,330,555) 0 0 0 39,572,322
OBJECT SERIES
PERSONNEL 0100 29,850,222 (378,700) 0 0 0 29,471,522
SUPPORTIVE SERVICES 0200 1,887,212 (274,995) 0 0 0 1,612,217
CENT. SERV./DATA SERV. 0400 33,018 0 0 0 0 33,018
NON-OPERATING EXPENDITURES 0800 1,663,078 (1,638,128) 0 0 0 24,950
CONTRACTUAL SERVICES 0900 9,469,347 (1,038,732) 0 0 0 8,430,615
UNSPECIFIED UN 0 0 0 0 0 0
TOTAL BY OBJECT SERIES 42,902,877 (3,330,555) 0 0 0 39,572,322
SOURCES OF FUNDING
GENERAL FUND/BRA G 21,672,877 (3,330,555) 0 0 0 18,242,322
OTHER FUNDS Z 21,330,000 0 0 0 0 21,330,000
TOTAL BY FUNDS 42,902,877 (3,330,555) 0 0 0 39,572,322
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 26 (2) 0 0 0 24
TOTAL AUTHORIZED EMPLOYEES 26 (2) 0 0 0 24
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Department Name: STATE AUDITOR Department Number: 003

SECTION 1. STATE OF THE AGENCY
Agency Overview

The Wyoming State Auditor (Auditor) serves as the chief accountant and payroll officer for the State of Wyoming. In this role, the Auditor plays a critical role in
the protection of public funds by ensuring proper disbursement and accounting. The State Auditor's Office (SAQ) has a biennial budget of $16.9 million, most
of which is earmarked for contractual costs associated with operation of the uniform electronic accounting system (electronic accounting system), including
federal reporting requirements (63%) and personnel services (33%). This leaves approximately 4% for the daily operating expenses of the office (e.g., office
supplies, check warrant stock, staff training, etc.).

Agency Background & Structure

The Auditor maintains Wyoming’s electronic accounting system. This system provides state agencies the means to collect revenues, process expenditures,
maintain budgets, and complete accounting transactions. The system also processes paychecks, develops W-2s, tracks leave balances, and processes
deductions for state employees, legislators, board members, and members of the Wyoming National Guard.

The SAO consists of five divisions which are listed below:

Administration - Responsible for general administration of the office, to include compliance with laws and regulations, human resource and budgetary functions,
constituent matters, public records requests, contract administration, and duties relating to boards and commissions.

Fiscal - Responsible for the financial portion of the electronic accounting system, known as WOLFS (Wyoming Online Financial System), to include
management of accounts payable, accounts receivable, vendor enrollment, and the purchasing card program. This division also issues 1099s and other federal
tax reporting requirements, manages workflow and security within WOLFS, is responsible for training statewide WOLFS users through training classes and
manages a fiscal helpdesk to field questions from state agencies.

Payroll - Responsible for the payroll portion of the electronic accounting system, including the processing of state employee payroll, providing payroll support for
agencies, and completing extensive federal reporting (W-2s and 1095s). This division manages workflow and security within the payroll system, is responsible
for training statewide payroll users through training classes and manages a payroll helpdesk to field questions from state agencies.

CAFR - Responsible for the annual reporting and publication of the Comprehensive Annual Financial Report (CAFR) in addition to maintaining and establishing
the legal appropriation budget (authority to spend) and the state’s fiscal accounts. The CAFR division is responsible for tracking and reverting all non-obligated
general funds from prior budgets and monitoring internal controls and compliance with policies through a pre-audit process.

Technology - Responsible for the technical support of the state’s electronic accounting system, which includes maintaining custom code for specific jobs and
procedures, monitoring batch processing, printing paper warrants, generating electronic payments and tax reports, monitoring system operations, testing and
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Department Name: STATE AUDITOR Department Number: 003

certifying interfaces, and loading payment request and time card files. Additionally, this division is responsible for the development and maintenance of websites
and support of the transparency platform, WyOpen.

Our standard budget request maintains our objectives through the next biennium.
Agency Challenges/Risks/Priorities
The SAO’s ongoing priorities include:

1. Accounting for and Tracking State Money. In order to account for and track state monies, the SAO must maintain an electronic accounting system,
ensure state agency users know how to use the system, and provide public access to non-confidential transactions made in the system.

2. Ensuring the State’s Financial Obligations Are Paid. The SAO must make accurate and timely payments to vendors and employees of the state. By
law, the office must also perform related tax and payroll reporting for the state, including 1099s, W-2s and 1095s.

3. Annual Reporting. The SAO is responsible for preparation and submission of the state’s financial records. The CAFR must be prepared in conformance
with generally accepted accounting principles (GAAP) and delivered by a statutorily set deadline of December 15th of each year.

Agency Successes and Efficiencies

Electronic Accounting System Upgrade: In August 2018, the electronic accounting system went through a major upgrade to version 3.11.1—a project that
was started in January 2017. SAO staff worked countless hours to complete this project with minimal impact to operations. Staff worked closely with system
users and vendors to support the project scope and schedule and they continue to work to improve and stabilize the system.

WyOpen Transparency Site: The SAO internally developed a new transparency website, WyOpen. The website provides an online checkbook ledger of state
expenditure data. WyOpen includes non-confidential payments made by the state through WOLFS to vendors for the purchase of goods and services. The site
launched to the public on July 17, 2019. WyOpen will continue to evolve based on user feedback and the work of the Wyoming Financial Transparency Group.

Comprehensive Training Suite Launch: In August 2019, the SAO launched a new comprehensive training program based on user feedback. Between eight
and sixteen classes are offered each month in the new classroom located on the fourth floor of Herschler East. The training classes have been aligned to
agency size, user experience (beginner vs. refresher courses), and timelines of state budgeting and fiscal processes. The SAO is also collaborating during
these trainings with the Budget Office, Human Resources Division, Procurement, and ETS where appropriate. The response to the new training plan has been
overwhelmingly positive, with a high number of registrations and positive survey responses from attendees. The SAO has had to add additional classes to
accommodate the large volume of attendees.

Vendor Management: In early 2019, the SAO worked to evaluate the vendor enrollment process (this refers to the registration process in the electronic
accounting system allowing a person or entity to receive a payment from the state). The process was streamlined and internal workflow was improved in order to
speed up the time between when an agency requests a new vendor and when a payment can be processed. Through these efforts, the timeframe for payment
has been reduced drastically while maintaining critical controls to protect against vendor fraud.
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Department Name: STATE AUDITOR Department Number: 003

Excellence in Financial Reporting: The SAO received its 22nd achievement award for excellence in financial reporting, which is given by the Government
Finance Officers Association, for its June 30th, 2018 CAFR. The Certificate of Achievement is the highest form of recognition in the area of governmental
accounting and financial reporting and receipt of this award represents a significant accomplishment for the State of Wyoming.

SECTION 3. DEPARTMENT STATUTORY AUTHORITY

Wyoming Constitution, Article 4, Sections 11 and 12 provide that the Auditor shall be elected and the powers and duties shall be prescribed by law.

W.S. 9-1-402 requires the Auditor maintain the state's fiscal accounts and order all payments into and out of the funds held in the treasury. This law also
requires the Auditor to serve as the state's comptroller, chief accountant, chief fiscal control officer, and state payroll officer and to supervise the issuance of

all warrants.

W.S. 9-1-403 requires the Auditor to audit and settle all claims against the state, draw all warrants upon the treasury, and provide an annual financial report of
the fiscal affairs of the state, prepared in conformance with generally accepted accounting principles.

W.S. 9-4-216 establishes the Financial Advisory Council (Council) and provides for members on the council and designates the Auditor as chairman. The
Council oversees the design and implementation of the state’s electronic accounting system.

W.S. 9-4-217 requires the use of the state’s electronic accounting system, as designated by the Auditor, for the legislative, judiciary and executive branches,
including the University of Wyoming, Wyoming Game and Fish and Department of Transportation.

ln

ECTION 5. DEPARTMENT PRIORITIES

003 - State Auditor's Office

Priority | Division | Unit # Program Name $ GF FF OF # of Positions
1a 0100 0101 | Administration $16,936,749 | $16,936,749 $0 $0 26
1b 1000 1001 | GF License Rev Recoupment | $1,638,128 | $1,638,128 $0 $0 0
2 2500 2501 | Retirees Insurance $2,998,000 | $2,998,000 $0 $0 0
$21,572,877 | $21,572,877 $0 $0 26




2021 - 2022 BIENNIUM

Department Name: STATE AUDITOR

DEPARTMENT SUPPLEMENTAL BUDGET NARRATIVE

Department Number: 003

=-SECTION 8. STEP TWO COVID 19 REDUCTION PRIORITIES

003 - State Auditor

2021-2022 Step Two COVID19 Reduction Priorities

Priority

Unit

Description

Department Reduction

Governor's Recommendation

Amount

Pos

Amount

GF FF | OF

Pos

1

0101

Step Two COVID19 Reduction -
100 Series - Elimination of 2
positions

($378,700.00)

($378,700.00)

($378,700.00) | $0 | $0

0101

Step Two COVID19 Reduction -
200 and 900 Series - Reducing
0292 and 0901 - state’s uniform
electronic accounting system
contract.

($1,199,474)

($1,199,474)

($1,199,474) | $0 | $0

0101

Step Two COVID19 Reduction -
200 Series - Reducing Real
Property Repairs, Employee
Devel, In and Out-of-State

Travel, Supplies, Equipment
Rental and Maintenance
Agreements (not related to state’s
uniform electronic accounting
system contract).

($104,253)

($104,253)

($104,253) [ $0 [ $O

0101

Step Two COVID19 Reduction -
900 Series - Reducing further
0901 (not related to state’s
uniform electronic accounting
system contract)

($10,000.00)

($10,000.00)

($10,000.00) | $0 | $0

1001

Step Two COVID19 Reduction -
800 Series - Reduce GF License
Revenue Recoupment

($1,638,128)

($1,638,128)

($1,638,128) | $0 | $0

Totals

General Fund
Federal Funds

($3,330,555)

($3,330,555)

($3,330,555) | $0 | $0

($3,330,555)

$0
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Department Name: STATE AUDITOR Department Number: 003

Other Funds $0
Total Reductions ($3,330,555)




2021 - 2022 BIENNIUM

DIVISION SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

Department Name: STATE AUDITOR
Division Name: ADMINISTRATION

Department Number: 003
Division Number: 0100

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
ADMINISTRATION 0101 16,936,749 (1,692,427) 0 0 0 15,244,322
TOTAL BY UNIT 16,936,749 (1,692,427) 0 0 0 15,244,322
OBJECT SERIES
PERSONNEL 0100 5,522,222 (378,700) 0 0 0 5,143,522
SUPPORTIVE SERVICES 0200 1,887,212 (274,995) 0 0 0 1,612,217
CENT. SERV./DATA SERV. 0400 33,018 0 0 0 0 33,018
NON-OPERATING EXPENDITURES 0800 24,950 0 0 0 0 24,950
CONTRACTUAL SERVICES 0900 9,469,347 (1,038,732) 0 0 0 8,430,615
UNSPECIFIED UN 0 0 0 0 0 0
TOTAL BY OBJECT SERIES 16,936,749 (1,692,427) 0 0 0 15,244,322
SOURCES OF FUNDING
GENERAL FUND/BRA G 16,936,749 (1,692,427) 0 0 0 15,244,322
TOTAL BY FUNDS 16,936,749 (1,692,427) 0 0 0 15,244,322
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 26 (2) 0 0 0 24
TOTAL AUTHORIZED EMPLOYEES 26 (2) 0 0 0 24
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Department Name: ~ STATE AUDITOR Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 003 0100 0101 001 101

SECTION 1. UNIT STATUTORY AUTHORITY

Wyoming Constitution, Article 4, Sections 11 and 12 provide that the Auditor shall be elected and the powers and duties shall be prescribed by law.

W.S. 9-1-402 requires the Auditor maintain the state's fiscal accounts and order all payments into and out of the funds held in the treasury. This law also
requires the Auditor to serve as the state's comptroller, chief accountant, chief fiscal control officer, and state payroll officer and to supervise the issuance of

all warrants.

W.S. 9-1-403 requires the Auditor to audit and settle all claims against the state, draw all warrants upon the treasury, and provide an annual financial report of
the fiscal affairs of the state, prepared in conformance with generally accepted accounting principles.

W.S. 9-4-216 establishes the Financial Advisory Council (Council) and provides for members on the council and designates the Auditor as chairman. The
Council oversees the design and implementation of the state’s electronic accounting system.

W.S. 9-4-217 requires the use of the state’s electronic accounting system, as designated by the Auditor, for the legislative, judiciary and executive branches,
including the University of Wyoming, Wyoming Game and Fish and Department of Transportation.
SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — Step Two COVID19 Reduction - 100 Series - Position Reduction

A. EXPLANATION OF REDUCTION:

1. Explanation of Reduction — The State Auditor's Office is eliminating a currently vacant CTBA10 position in their technology division, as well as a
currently vacant FIAC09 position in their CAFR division through attrition.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source

103-Permanent Position ($243,132.00) 100% General Fund

2 105-Employer Paid Benefits ($135,568.00) 100% General Fund
Total ($378,700.00) 100% General Fund

—_
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Department Name: ~ STATE AUDITOR Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 003 0100 0101 001 101

C. REDUCTION IMPACT:

The State Auditor’s Office will continue to function without the technology position. Not filling this particular position brings the technology division from five
staff members to four. The technology division is responsible for the technical support of the state’s electronic accounting system. This division creates and
maintains custom code for specific jobs and procedures, monitors batch processing, prints paper warrants, generates electronic payments and tax reporting,
monitors system operations, tests and certifies interfaces and loads payment request files and time card files. Additionally, this division is responsible for the
development and maintenance of the State Auditor’s Office websites and support of the transparency platform, WyOpen. There will be less redundancy and
variety in technology skillsets to fully leverage the uniform accounting system.

Losing the CAFR position is a 20% cut to the CAFR staff, and while this will be difficult, we believe the State’s Auditor’s Office should be able to continue
meeting statutory duties related to financial reporting. The CAFR division is responsible for preparation, compilation and publication of the CAFR and serves
as the main contact for the annual external state audit. This division maintains the state’s fiscal accounts along with the legal appropriation budget (authority to
spend) within the state’s electronic accounting system. Additionally, the CAFR division tracks all non-obligated general fund reversions, maintains fixed asset
reporting and monitors state agency internal controls through the administration of a pre-audit process. The CAFR division also provides fiscal and budget
training to state agency staff. In particular, loss of this position will impact the State Auditor’s Office’s ability to perform the pre-audit process, which internally
reviews accounting transactions from state agencies.

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY #2 — Contractual Services Reduction - 0292 and 0901 series related to state’s uniform electronic accounting system contract.

A. EXPLANATION OF REDUCTION:

The State Auditor’ Office worked with the contractor for the state’s uniform electronic accounting system to lower the contract amount by approximately 11%.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0292-Maintenance Agreements ($170,742.59) 100% General Fund
2 0901-Contractual Services ($1,028,731.62) 100% General Fund

Total ($1,199,474.21) 100% General Fund
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Division Name:

Unit Name:
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Wyoming On Line Financial Codes
DIVISION UNIT FUND
0100 0101 001

DEPT
003

APPR
101

C. REDUCTION IMPACT:

The contract for the state’s uniform electronic accounting system makes up 63% of the State Auditor Office biennium budget.This system is the backbone of
all state accounting, payroll, and financial reporting functions. It is required to perform the State Auditor’s Office’s many statutory duties, including payments to
vendors and employees and financial reporting. Approximately 90 state agencies and about 1000 state employees utilize this system to do their job.

In order to make this reduction, there will be a drop of the level of service from the vendor to the State Auditor’s Office, and subsequently, the State Auditor’s
Office may struggle to maintain the same level of service provided to customers and users. There will be a reduction of testing environments within the system
and less patches to repair issues. As a result, there is a potential for more downtime of the system and less flexibility and nimbleness to meet the needs of the

state.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 3 — 200 Series — Supportive Services

A. EXPLANATION OF REDUCTION:

The State Auditor’s Office will reduce Real Property Repairs, Employee Development,

Agreements.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

ONO PR WN =

Object Code Amount

0201-Real Property Repairs ($675.00)
0207-Employee Professional Development and Training  ($12,832.00)
0221-In-State Travel ($2,162.00)
0222-Out-of-State Travel ($3,837.25)
0230-Supplies and Products ($10,000.00)
0231-Office Supplies, Reproduction, and Stationery ($1,746.27)

0252-Equipment Rental
0292-Maintenance Agreement

($63,000.00)
($10,000.00)

Total ($104,252.52)

In and Out-of-State Travel, Supplies, Equipment Rental and Maintenance

Funding Source

100% General Fund
100% General Fund
100% General Fund
100% General Fund
100% General Fund
100% General Fund
100% General Fund
100% General Fund
100% General Fund
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Department Name: ~ STATE AUDITOR Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 003 0100 0101 001 101

C. REDUCTION IMPACT:

Of the State Auditor's Office’s $16 million general fund budget, only about 4% is left after payroll and the contract for the electronic accounting system.
Within that 4%, there are many “non-negotiables,” meaning funding is required to meet statutory obligations. A few examples are the costs for warrant stock,
specialized printers and cartridges to securely print warrants, and charges related to producing, printing, and mailing required tax documents like 1099s and
W2s. These reductions preserve those duties, but will substantially restrict the State Auditor’s Office and staff’s ability to travel, attend training, and stay current
on best practices in accounting and other duties of the office.

GOVERNOR'S RECOMMENDATION
I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 4 — 900 Series — Contractual Services

A. EXPLANATION OF REDUCTION: Reducing further 0901 (not related to state’s uniform electronic accounting system contract)

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 900 Series - Reducing further 0901 (not related to CGI contract) ($10,000.00) 100% General Fund
Total ($10,000.00) 100% General Fund

C. REDUCTION IMPACT:
Reducing the 0901 series by an additional $10,000 will limit the State Auditor’s Office if additional, unforeseen contractual services are needed.
GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name: STATE AUDITOR Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 003 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total CovID19 CcovID19 Supplemental | Governor Changes | oo\ mended
udget R ! ! Request Total
eductions Reductions Approp.

EXPENDITURES
SALARIES-SET BY LAW 0101 184,000 0 0 0 0 184,000
SALARIES CLASSIFIED 0103 3,450,853 (243,132) 0 0 0 3,207,721
EMPLOYER PD BENEFITS 0105 993,517 (65,806) 0 0 0 927,711
EMPLOYER HEALTH INS BENEFITS 0196 871,702 (68,284) 0 0 0 803,418
RETIREES INSURANCE 0197 22,150 (1,478) 0 0 0 20,672
PERSONNEL 0100 5,622,222 (378,700) 0 0 0 5,143,522
REAL PROPTY REP & MT 0201 675 (675) 0 0 0 0
EQUIPMENT REP & MNTC 0202 3,496 0 0 0 0 3,496
UTILITIES 0203 1,671 0 0 0 0 1,671
COMMUNICATION 0204 48,588 0 0 0 0 48,588
DUES-LICENSES-REGIST 0207 51,328 (12,832) 0 0 0 38,496
TRAVEL IN STATE 0221 8,648 (2,162) 0 0 0 6,486
TRAVEL OUT OF STATE 0222 15,349 (3,837) 0 0 0 11,512
PERMANENTLY ASSIGNED VEHICLES 0223 23,853 0 0 0 0 23,853
SUPPLIES 0230 43,493 (10,000) 0 0 0 33,493
OFFICE SUPPL-PRINTNG 0231 58,723 (1,746) 0 0 0 56,977
EQUIPMENT RENTAL 0252 70,645 (63,000) 0 0 0 7,645
PAYMENTS 0255 570 0 0 0 0 570
MAINTENANCE AGREEMENTS 0292 1,560,173 (180,743) 0 0 0 1,379,430
SUPPORTIVE SERVICES 0200 1,887,212 (274,995) 0 0 0 1,612,217
CENTRAL-SER DATA-SER 0410 12,056 0 0 0 0 12,056
TELECOMMUNICATIONS 0420 20,962 0 0 0 0 20,962
CENT. SERV./DATA SERV. 0400 33,018 0 0 0 0 33,018
FUND SHIFT - FISCAL 0881 24,950 0 0 0 0 24,950
NON-OPERATING EXPENDITURES 0800 24,950 0 0 0 0 24,950
CONTRACT SERVICES 0901 9,469,347 (1,038,732) 0 0 0 8,430,615
SPECIAL PROJ & SVCS 0903 0 0 0 0 0 0
CONTRACTUAL SERVICES 0900 9,469,347 (1,038,732) 0 0 0 8,430,615
EXPENDITURE TOTALS 16,936,749 (1,692,427) 0 0 0 15,244,322
SOURCE OF FUNDING
GENERAL FUND 1001 16,936,749 (1,692,427) 0 0 0 15,244,322
GENERAL FUND - EFFECTIVE IMMED 1001El 0 0 0 0 0 0
GENERAL FUND/BRA G 16,936,749 (1,692,427) 0 0 0 15,244,322
UNSPECIFIED UNO000 0 0 0 0 0 0
UNSPECIFIED UN 0 0 0 0 0 0
TOTAL FUNDING 16,936,749 (1,692,427) 0 0 0 15,244,322
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Department Name: STATE AUDITOR

Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 003 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total cOVID1 coVID1 Supplemental | Governor Changes | oo\ mended
udget R ! ! Request Total
eductions Reductions Approp.
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 26 (2) 0 0 24
TOTAL AUTHORIZED EMPLOYEES 26 2) 0 0 24
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Department Name: STATE AUDITOR Department Number: 003
Division Name: GF LICENSE REVENUE RECOUPMENT Division Number: 1000
1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
GF LICENSE REVENUE RECOUPMENT 1001 1,638,128 (1,638,128) 0 0
TOTAL BY UNIT 1,638,128 (1,638,128) 0 0
OBJECT SERIES
NON-OPERATING EXPENDITURES 0800 1,638,128 (1,638,128) 0 0
TOTAL BY OBJECT SERIES 1,638,128 (1,638,128) 0 0
SOURCES OF FUNDING
GENERAL FUND/BRA G 1,638,128 (1,638,128) 0 0
TOTAL BY FUNDS 1,638,128 (1,638,128) 0 0
AUTHORIZED EMPLOYEES
TOTAL AUTHORIZED EMPLOYEES
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Department Name: STATE AUDITOR . . . .
Wyoming On Line Financial Codes
Division Name: GF LICENSE REVENUE RECOUPMENT DEPT DIVISION UNIT FUND APPR
Unit Name: GF LICENSE REVENUE RECOUPMENT 003 1000 1001 001 100

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 23-1-504.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 5 — Step Two COVID19 Reduction - General Fund Game and Fish Free and Reduced Price License Revenue
Recoupment

A. EXPLANATION OF REDUCTION:

1. Explanation of Reduction — Eliminate the general funds within the State Auditor's Office for Game and Fish free and reduced price
license revenue recoupment.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
2 0881 Fund Shift - Fiscal ($1,638,128) 100% General Fund
Total ($1,638,128) 100% General Fund

C. REDUCTION IMPACT:

Game and Fish will no longer be reimbursed from the general fund for free and reduced price licenses. Chapter 180, 2007 Session laws, appropriated
$1,100,000 to be expended for the purpose of funding the free and reduced price license revenue recoupment program. W.S. 23-1-504(d) provides that the
game and fish commission shall prepare a biennial budget request prior to each budget session of the legislature for the purpose of funding the free and
reduced price license revenue recoupment program and shall submit the request to the Governor pursuant to W.S. 9-2-1010 through 9-2-1013. The current
general fund standard budget amount is $1,638,128. The general fund license revenue recoupment resides within the State Auditor Office's budget, during the
biennium the Game and Fish submits invoices to the State Auditor Office to be paid from this budget reimbursing the Game and Fish. Discussions were held
with the Game and Fish, the State Auditor's Office and the State Budget Department and this recommendation was developed to be included within the Step
Two COVID19 to be a part of general fund reductions.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name: STATE AUDITOR Wyoming On Line Financial Codes
Division Name: GF LICENSE REVENUE RECOUPMENT DEPT DIVISION UNIT FUND APPR
Unit Name: GF LICENSE REVENUE RECOUPMENT 003 1000 1001 001 100
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
FUND SHIFT - FISCAL 0881 1,638,128 (1,638,128) 0 0 0
NON-OPERATING EXPENDITURES 0800 1,638,128 (1,638,128) 0 0 0
EXPENDITURE TOTALS 1,638,128 (1,638,128) 0 0 0
SOURCE OF FUNDING
GENERAL FUND 1001 1,638,128 (1,638,128) 0 0 0
GENERAL FUND/BRA G 1,638,128 (1,638,128) 0 0 0
TOTAL FUNDING 1,638,128 (1,638,128) 0 0 0
AUTHORIZED EMPLOYEES




State of Wyoming

2021-2022
Supplemental Budget Request

Agency 004: State Treasurer

Prepared for the February 2021 Legislature.

The information in this budget request has been developed in accordance with the agency plan prepared according
to W.S. 28-1-115 & 28-1-116 [W.S. 9-2-1011(b)(vi)].

Submitted by: Person(s) responsible for the preparation of this
- budget:
Signhature ﬁ%ﬁz Dawn Williams, Deputy State Treasurer B
Name Curtis E. Meier Jr. - Jenny Dockter, Administrative Accounting Manager
Title State Treasurer
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State Budget Department
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DEPARTMENT SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

Department Name: STATE TREASURER

Department Number: 004

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYle?:;e?ta' COVID19 COVID19 S“';':Z’&Z't“a' Chg:;:;";’;tal Recommended
Reductions Reductions Approp.
DIVISION
TREASURER'S OPERATIONS 0100 4,317,413 (441,558) (441,558) 0 220,779 3,655,076
VETERANS TAX EXEMPTION 0300 11,059,696 (1,105,970) (1,105,970) 0 552,985 9,400,741
INVESTMENTS AND FINANCIAL
ACCOUNTING 0600 53,479,359 0 0 0 0 53,479,359
UNCLAIMED PROPERTY 0800 1,772,252 0 0 0 0 1,772,252
INTERNAL INVESTMENTS 0900 8,000,000 0 0 0 0 8,000,000
NATIVE AMERICAN MOTOR VEHICLE
EXEMPTION 2000 692,821 (69,282) (69,282) 0 34,641 588,898
COMMUNITY COLLEGE MATCHING 6000 5,000,000 0 0 0 0 5,000,000
TOTAL BY DIVISION 84,321,541 (1,616,810) (1,616,810) 0 808,405 81,896,326
OBJECT SERIES
PERSONNEL 0100 9,814,025 0 0 0 0 9,814,025
SUPPORTIVE SERVICES 0200 832,941 0 0 0 0 832,941
RESTRICTIVE SERVICES 0300 91,346 0 0 0 0 91,346
CENT. SERV./DATA SERV. 0400 105,170 0 0 0 0 105,170
SPACE RENTAL 0500 0 0 0 0 0 0
GRANTS & AID PAYMENT 0600 11,752,517 (1,175,252) (1,175,252) 0 587,626 9,989,639
NON-OPERATING EXPENDITURES 0800 5,000,000 0 0 0 0 5,000,000
CONTRACTUAL SERVICES 0900 56,725,542 (441,558) (441,558) 0 220,779 56,063,205
TOTAL BY OBJECT SERIES 84,321,541 (1,616,810) (1,616,810) 0 808,405 81,896,326
SOURCES OF FUNDING
GENERAL FUND/BRA G 16,168,097 (1,616,810) (1,616,810) 0 808,405 13,742,882
OTHER FUNDS Z 68,153,444 0 0 0 0 68,153,444
TOTAL BY FUNDS 84,321,541 (1,616,810) (1,616,810) 0 808,405 81,896,326
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 38 0 0 0 0 38
AWEC EMPLOYEE COUNT 2 0 0 0 0 2
TOTAL AUTHORIZED EMPLOYEES 40 0 0 0 0 40
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Department Name: STATE TREASURER Department Number: 004

SECTION 1. STATE OF THE AGENCY

Agency Overview

The primary role of the State Treasurer's Office (STO) is to be a caretaker of assets it holds on behalf of the state, its entities and its citizens. STO safeguards
the funds under management with the goal of achieving the highest possible risk-adjusted return consistent with an appropriate level of safety, liquidity and
consideration of the unique circumstances for each fund. The funds are managed by the Treasurer and a team of internal professionals who follow the
Investment Policy Statement adopted by the State Loan and Investment Board (SLIB). The team also receives counsel from an Investment Funds Committee
(IFC) comprised of industry experts. The investment team is supported by both the Financial Accounting Division and the Administration Division. The role of
caretaker extends to the Unclaimed Property Division, the mission of which is to receive personal property considered abandoned by owners from designated
holders and return the property to its rightful owner.

Agency Background & Structure

The State Treasurer's Office is made up of four divisions: Operations, Investments, Financial Accounting and Unclaimed Property. The Office is authorized 35
positions, of which 31 are filled. Agency personnel provides investment management, financial management and processing, unclaimed property management,
computer technology and administrative support.

Agency Challenges/Risks/Priorities

» The primary and most significant challenge facing the agency is that of investment and accounting automation. Consequently, we have begun
utilization of a risk assessment tool, implementation of an investment analytics system, deployment of electronic ticketing and development of robust
accounting software to fully support the work of the investment team. Integration of automated systems will promote accuracy and reliable reporting.
In conjunction with systems automation, STO reorganized the Financial Accounting Division to align the duties and positions of this group to modern-
day investing. As the role of the investment team evolved, accounting functionality did not keep pace. Implementation and integration of these new
systems will ensure the success of these divisions and our agency.

+ STO is consistently challenged to generate investment income to support the General Fund, and our team is asked to inflation-proof the permanent
funds. As we see it, this power wholly resides in the hands of the Legislature. One sure way to inflation-proof the permanent funds is not to spend
them. To compound matters, current revenue projections are based on the previous five years' returns. Caution must be exercised moving forward.
Sustained investment income at those levels is not likely given current high, expensive valuations coupled with reduced interest rates entering negative
values worldwide.

* We continue to seek opportunities for in-house investments. This budget includes a request for additional positions to accommodate buildout
expansion in 2021 for alternative investments. In addition, we are requesting to add two summer intern positions to cultivate talent from the University
of Wyoming. We are mindful that the creation of an internal investment team has led to increased complexity and systems; continued expansion will
likely require more people to support the team. Moreover, more aggressive asset allocations lead to higher fee-based investments.
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» Under current law, when our team changes asset managers it requires STO staff to conduct multiple informational and educational pre-meetings with
SLIB members to avoid breaking the public meetings law. STO has begun talks with the Legislature and the other four statewide elected officials to
modify this process to enable our staff to be more responsive to market indications. Specifically, STO has recommended that the IFC set and approve
manager selection while the SLIB set and approve asset allocation and the investment policies by which the STO and the IFC operate.

+ Employees in the State Treasurer's Office have regular access to state banking and investment information, yet none of the employees have been
subjected to background or financial checks as part of the hiring process. This is because the State Treasurer's Office does not have statutory
authority to conduct checks on its job applicants and employees. The Wyoming Criminal History Records Act, Wyo. Stat. §7-19-101 et seq., identifies
the entities that may receive criminal history information from criminal justice agencies and conduct checks on applicants and employees. Access to
criminal history information is limited by Wyo. Stat. §7-19-106(a). Similarly, Wyo. Stat. § 7-19-201(a) identifies individuals who are required to submit
to fingerprinting for criminal history checks. Although these statutes grant authority to several state agencies and offices to receive criminal history
record information and to require employees to submit to record checks, the State Treasurer’s Office is not included. There is no logical reason the
State Treasurer’s Office should be excluded given the magnitude of its accounts and the importance of these accounts to state government. STO
is pursuing statutory changes that are consistent with the authority granted to other state agencies and offices, including the State Auditor and the
Wyoming Retirement System. Such changes would provide the State Treasurer’s Office the ability to conduct background and financial checks on job
applicants and employees to safeguard the state’s financial resources.

Agency Successes and Efficiencies

During the 2019 Legislative session, STO closely worked with the Wyoming Retirement System and the Legislature to implement a performance compensation
plan for investment staff. STO was pleased to see HB0222 signed into law. Since that time, STO created a plan that was reviewed and approved by the Joint
Appropriations Committee, the Select Committee on Capital Financing and Investments, the Investment Funds Committee and the Department of A&l Human
Resources Division. The plan became effective July 1, 2019.

STO is creating efficiencies through repurposing existing positions and reorganization of the financial accounting group. This reorganization, coupled with
automated processes, will most assuredly lead to efficiencies. In fact, STO anticipates that positions and duties will be reviewed on a consistent basis to ensure
the office is keeping up with demands of the investment team, which may require new duties or revisions to staffing levels.

We hope to achieve greater efficiencies in coming years through the adoption of optimal sovereign wealth governance policies. The Treasurer hosted several
distinguished speakers who spoke to their experiences of industry practice at his annual conference in 2019. While STO currently employs many of the tenants
described, the office looks forward to the pursuit of optimal structure of a sovereign investment function for efficient, effective and flexible day-to-day investment
decisions.
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SECTION 3. DEPARTMENT STATUTORY AUTHORITY

W.S.

W.S.
W.S.
W.S.
W.S.
W.S.

W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.

8-1-109

W.S. 9-1-401; 9-1-409 through
9-1-418

9-1-507j)(i)
9-3-303
9-3-306
9-4-206
9-4-217

9-4-219

9-4-220

9-4-220.1

9-4-305

9-4-401

9-4-501 through 9-4-503
9-4-601 and 9-4-602
9-4-605

9-4-607

9-4-714 through 9-4-719
9-4-720

9-4-721

9-4-801 through 9-4-829
9-4-831

9-4-833

9-4-901 through 9-4-904
9-4-1001

9-4-1003

Payment of Fines and Penalties

State Treasurer - Duties Generally

Distributions Held for Cities, Towns and Counties Not Complying with Required
Reporting

Agreements with Federal Security Administrator to Extend Benefits to Employees

Promulgation of Rules and Regulation for Administration of the State Treasurer’s
Duties

Disposition of Revenue - Petty Cash Accounts

Assist State Auditor with Internal Control Procedures for Assets and Accounting
Entries

Legislative Stabilization Reserve Account
Strategic Investments and Projects Account
State Penitentiary Capital Construction Account
Distribution of State Land Revenue

Distribution of Taylor Grazing Act Funds
Distribution of U.S. Forest Reserve Funds
Distribution of Federal Mineral Royalties

Capital Construction Projects and Bonds
Transportation Enterprise Program — Investment
Investment of State Funds

Investment Funds Committee

Investment Funds Committee Selection Panel
Deposits and Depositories

Investment of Public Funds

Investment of Permanent Funds

Refunding Bonds

Guarantee Program for School District Bonds
Supplemental coverage program for UW Revenue Bonds
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W.S.
W.S.
W.S.
W.S.
\W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
\W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
\W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.
W.S.

9-4-1101 through 9-4-1105
9-4-1203

9-5-111 through 9-5-112
9-12-305

9-15-103

9-17-111

11-6-210

11-25-105

11-34-129

11-34-201 and 202
13-4-703

14-8-106

16-1-109

16-1-111

18-7-201 through 18-7-205
21-13-303(c) and 21-13-304
21-13-316

21-16-714

21-16-901 through 21-16-904

21-16-1001 through 21-16-1003
21-16-1101 through 21-16-1104
21-16-1201 through 21-16-1203

21-16-1302

21-16-1401 through 21-16-1403

21-18-319

21-22-101 and 21-22-102
21-23-20 and 21-22-202
24-8-103

27-3-202

27-14-701
31-3-101(b)(xiv)
34-24-101 through 140

Tax & Revenue Anticipation Notes
Investment of Tobacco Settlement Fund

State Capitol Building Rehabilitation and Restoration Project Oversight Group
Large Project Loan Program (2014 Ch. 46; 2016 Ch. 41; 2017 Ch. 150)

Investment of Wildlife and Natural Resource Trust

Disposition of Lottery Proceeds

Distribution of Livestock Predator Management Fees

Deposit of Pari-Mutuel Proceeds to LSRA

Investment of Permanent Funds - Farm Loans

Authority to Issue Nonnegotiable Debenture Bonds

Unclaimed Dividends and Deposits

Children’s Trust Fund — Investment of Funds

SLIB Loans

Loans to Political Subdivisions

Public Library Endowment Challenge Program

Common School Account Distributions

Interfund Borrowing to the School Foundation Program

Invest in Insured, Guaranteed or Other Higher Ed. Loans

UW Endowment Challenge Program

UW Athletics Challenge Program

Community College Endowment Challenge Program

Investment & Distribution of Higher Ed. Endowment

Investment & Distribution of Hathaway Student Scholarship Account
UW Academic Facilities Challenge Program

Student Dormitory Capital Construction Loans

Investment of Wyoming Education Trust Fund

Wyoming Public Television Endowment Account

Notice of Intention to Issue Bonds; Acceptance and Rejection of Bids
Unemployment Compensation Fund Administration

Investment of Worker's Compensation Funds

Reimbursement for Native American Motor Vehicle Tax Exemptions
Unclaimed Property
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\W.S. 37-5-206

W.S. 37-5-406

\W.S. 37-5-505

W.S. 39-13-102(k)

\W.S. 39-13-104(g)

W.S. 39-14-111(g), 211, 311, 411,
511,611, 711 and 801
W.S. 39-17-111(f)

W.S. 41-2-124

W.S. 99-3-1405

2018 Ch. 136, Section 15
2019 Ch. 156, Section 5

Investment in Natural Gas Pipeline Authority Bonds (repealed 6/30/20)
Investment in Wyoming Infrastructure Authority Bonds (repealed 6/30/20)

Investment in Wyoming Energy Authority Bonds (effective 7/1/20)

Distribution of Reimbursements for Veteran Tax Exemptions
Distribution of Railroad Car Tax
Distribution of Severance Tax

Distribution of Gas Tax Refund

Investment of Water Development Funds
Investment in Gillette Madison Pipeline

Central Wyoming College Matching Endowment
Veterans’ Skilled Nursing Facility Loan

SECTION 5. DEPARTMENT PRIORITIES
004 - State Treasurer's Office
# of
Priority | Division U;'t Program Name/Description $ GF FF OF Positions
1 0100 0101 | Administration $4,197,413 $4,197,412 $0 $1 10
2 0100 0102 | Investment Funds Committee $45,000 $0 $0 $45,000 0
3 0600 0601 | Investments $50,450,482 $0 $0 | $50,450,482 3
4 0600 0602 | Financial Accounting $1,503,906 $218,168 $0 $1,285,738 6
5 0900 0901 | Internal Investments $6,530,089 $0 $0 | $6,530,089 7
6 0900 0903 | Internal Investments - Financial Accounting $723,578 $0 $0 $723,578 3
7 0900 0905 | Internal Investments - Administration $746,333 $0 $0 $746,333 2
8 0800 0801 | Unclaimed Property $1,772,252 $0 $0 $1,772,252 7
9 0600 0603 | WYO-STAR | $1,484,171 $0 $0 $1,484,171 0
10 0600 0604 | WYO-STAR I $40,800 $0 $0 $40,800 0
11 0300 0301 | Veterans' Tax Exemptions $11,059,696 | $11,059,696 $0 $0 0
12 2000 2001 | Native American Motor Vehicle Exemption $692,821 $692,821 $0 $0 0
TOTAL $79,246,541 | $16,168,097 $0 | $63,078,444 38
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- SECTION 8. STEP TWO COVID 19 REDUCTION PRIORITIES
004 State Treasurer
2021-2022 Step Two COVID19 Reduction Priorities

Unit Department Reduction Governor's Recommendation
Priority # Description Amount Pos Amount GF FF | OF | Pos
1 0101 | Contractual Services ($441,558) 0 ($441,558) ($441,558) | $0 [ $0 [ O
*2 0301 | Veterans Tax Exemption ($1,105,970) 0 ($1,105,970) | ($1,105,970) [ $0 | $O0 | ©
3 2001 | Native American Motor Vehicle Exemption ($69,282) 0 ($69,282) ($69,282) | $0| $0| ©
Totals | ($1,616,810) 0 ($1,616,810) | ($1,616,810) [ $0 | $0| O

General Fund | ($1,616,810)

Federal Funds $0

Other Funds $0

Total Reductions | ($1,616,810)

* - Requires statutory change. See Section D Statutory Change narrative in Section Two COVID Reductions
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Department Number: 004

-SECTION 9. STEP THREE COVID 19 REDUCTION PRIORITIES

004 - State Treasurer

2021-2022 Step Three COVID19 Reduction Priorities

Governor's Recommendation

General Fund
Federal Funds
Other Funds
Total Reductions

Unit Department Reduction
Priority # Description Amount Pos Amount GF FF | OF | Pos
1 0101 | Step 3 Contractual Services ($441,558) 0 ($441,558) ($441,558) | $0| $0 | O
o 0301 Step 3 Veterans Tax
Exemption ($1,105,970) 0 ($1,105,970) | ($1,105,970) [ $0 | $0| O
3 2001 Step 3 Native American Motor Vehicle
Exemption ($69,282) 0 ($69,282) ($69,282) [ $0 | $0 | O
Totals | ($1,616,810) 0 ($1,616,810) | ($1,616,810) [ $0 | $0| O

($1,616,810)

$0

$0

($1,616,810)

* - Requires statutory change. See Section D Statutory Change narrative in Section Three COVID Reductions
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Department Name: STATE TREASURER
Division Name: TREASURER'S OPERATIONS

Department Number: 004
Division Number: 0100

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
ADMINISTRATION 0101 4,197,413 (441,558) (441,558) 0 220,779 3,535,076
INVESTMENT FUNDS COMMITTEE 0102 120,000 0 0 0 0 120,000
TOTAL BY UNIT 4,317,413 (441,558) (441,558) 0 220,779 3,655,076
OBJECT SERIES
PERSONNEL 0100 2,161,462 0 0 0 0 2,161,462
SUPPORTIVE SERVICES 0200 277,691 0 0 0 0 277,691
CENT. SERV./DATA SERV. 0400 43,522 0 0 0 0 43,522
CONTRACTUAL SERVICES 0900 1,834,738 (441,558) (441,558) 0 220,779 1,172,401
TOTAL BY OBJECT SERIES 4,317,413 (441,558) (441,558) 0 220,779 3,655,076
SOURCES OF FUNDING
GENERAL FUND/BRA G 4,197,412 (441,558) (441,558) 0 220,779 3,535,075
SPECIAL REVENUE SR 120,001 0 0 0 0 120,001
TOTAL BY FUNDS 4,317,413 (441,558) (441,558) 0 220,779 3,655,076
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 9 0 0 0 0 9
TOTAL AUTHORIZED EMPLOYEES 9 0 0 0 0 9
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Division Name: TREASURER'S OPERATIONS
Unit Name: ADMINISTRATION

UNIT SUPPLEMENTAL BUDGET NARRATIVE

DEPT
004

Wyoming On Line Financial Codes

DIVISION
0100

UNIT
0101

FUND
001

APPR
101

12

SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 9-1-401; 9-1-409 through 9-1-418
W.S. 9-3-306

W.S. 9-4-217

W.S. 9-4-714 through 9-4-719

W.S. 9-4-720

W.S. 9-4-721

W.S. 9-4-831

W.S. 9-4-833

W.S. 9-5-111 through 9-5-112

W.S. 9-12-305

W.S. 16-1-109

W.S. 34-24-101 through 140

SECTION 3. SPECIAL REVENUE FUND HISTORY

This section does not apply to this unit.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 1— COVID19 reduction- Contractual Services

A. EXPLANATION OF REDUCTION: The State Treasurer's office will reduce $441,558 from it's contractual services line item, which support the administrative
management of accounting and investment activities. The reduction of $21,816 for the general fund share for unit 0602; Financial Accounting is included in the

reduction below.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0901-Contractual Services ($441,558) 100% 1001
Total ($441,558) 100% 1001 General Fund

C. REDUCTION IMPACT: The Treasurer's office is able to absorb this cut within the agency with no significant impact.
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Department Name: STATE TREASURER Wyoming On Line Financial Codes
Division Name: TREASURER'S OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 004 0100 0101 001 101

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 1— COVID19 reduction- Contractual Services

A. EXPLANATION OF REDUCTION: The State Treasurer's office will reduce $441,558 from it's contractual services line item, which support the administrative
management of accounting and investment activities. The reduction of $21,816 for the general fund share for unit 0602; Financial Accounting is included in the
reduction below.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount  Funding Source
1 0901-Contractual Services ($441,558) 100% 1001
Total ($441,558) 100% 1001 General Fund

C. REDUCTION IMPACT: The Treasurer's office is able to absorb this cut within the agency with no significant impact.
GOVERNOR'S RECOMMENDATION

I recommend approval of this budget reduction of ($441,558). Of this recommendation, $0 is one-time funding. | recommend that one-half
($220,779) be reduced this biennium and the on-going portion of this reduction amount of ($220,779) be biennialized for BFY 2023-2024.
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Department Name: STATE TREASURER Wyoming On Line Financial Codes
Division Name: TREASURER'S OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION 004 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Z‘g&‘:’:‘a' G°"e’"1‘.’;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES-SET BY LAW 0101 184,000 0 0 0 0 184,000
SALARIES CLASSIFIED 0103 1,282,791 0 0 0 0 1,282,791
EMPLOYER PD BENEFITS 0105 402,654 0 0 0 0 402,654
EMPLOYER HEALTH INS BENEFITS 0196 283,061 0 0 0 0 283,061
RETIREES INSURANCE 0197 8,956 0 0 0 0 8,956
PERSONNEL 0100 2,161,462 0 0 0 0 2,161,462
UTILITIES 0203 3,000 0 0 0 0 3,000
COMMUNICATION 0204 3,500 0 0 0 0 3,500
DUES-LICENSES-REGIST 0207 18,675 0 0 0 0 18,675
MISCELLANEOUS 0210 2,000 0 0 0 0 2,000
TRAVEL IN STATE 0221 15,187 0 0 0 0 15,187
TRAVEL OUT OF STATE 0222 33,508 0 0 0 0 33,508
PERMANENTLY ASSIGNED VEHICLES 0223 29,250 0 0 0 0 29,250
OFFICE SUPPL-PRINTNG 0231 38,187 0 0 0 0 38,187
EDUCA-RECREATNL SUPP 0236 3,859 0 0 0 0 3,859
IT HARDWARE 0242 0 0 0 0 0 0
REAL PROPERTY RENTAL 0251 500 0 0 0 0 500
EQUIPMENT RENTAL 0252 10,000 0 0 0 0 10,000
INSURANCE & BOND PREMS 0254 25 0 0 0 0 25
SUPPORTIVE SERVICES 0200 157,691 0 0 0 0 157,691
CENTRAL-SER DATA-SER 0410 26,927 0 0 0 0 26,927
TELECOMMUNICATIONS 0420 16,595 0 0 0 0 16,595
CENT. SERV./DATA SERV. 0400 43,522 0 0 0 0 43,522
CONTRACT SERVICES 0901 1,834,738 (441,558) (441,558) 0 220,779 1,172,401
SPECIAL PROJ & SVCS 0903 0 0 0 0 0 0
CONTRACTUAL SERVICES 0900 1,834,738 (441,558) (441,558) 0 220,779 1,172,401
EXPENDITURE TOTALS 4,197,413 (441,558) (441,558) 0 220,779 3,535,076
SOURCE OF FUNDING
GENERAL FUND 1001 4,197,412 (441,558) (441,558) 0 220,779 3,535,075
GENERAL FUND/BRA G 4,197,412 (441,558) (441,558) 0 220,779 3,535,075
INVESTMENT INCOME 4601R 1 0 0 0 0 1
SPECIAL REVENUE SR 1 0 0 0 0 1
TOTAL FUNDING 4,197,413 (441,558) (441,558) 0 220,779 3,535,076
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 9 0 0 0 0 9
TOTAL AUTHORIZED EMPLOYEES 9 0 0 0 0 9
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Department Name: STATE TREASURER
Division Name: VETERANS TAX EXEMPTION

Department Number: 004
Division Number: 0300

AUTHORIZED EMPLOYEES

1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
VETERANS TAX EXEMPTION 0301 11,059,696 (1,105,970) (1,105,970) 552,985 9,400,741
TOTAL BY UNIT 11,059,696 (1,105,970) (1,105,970) 552,985 9,400,741
OBJECT SERIES
GRANTS & AID PAYMENT 0600 11,059,696 (1,105,970) (1,105,970) 552,985 9,400,741
TOTAL BY OBJECT SERIES 11,059,696 (1,105,970) (1,105,970) 552,985 9,400,741
SOURCES OF FUNDING
GENERAL FUND/BRA G 11,059,696 (1,105,970) (1,105,970) 552,985 9,400,741
TOTAL BY FUNDS 11,059,696 (1,105,970) (1,105,970) 552,985 9,400,741

TOTAL AUTHORIZED EMPLOYEES
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Department Name: STATE TREASURER Wyoming On Line Financial Codes
Division Name: VETERANS TAX EXEMPTION DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS TAX EXEMPTION 004 0300 0301 001 301

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 39-13-102(k), 39-11-105(a)(xxiv), 39-13-105

SECTION 3. SPECIAL REVENUE FUND HISTORY

This section does not apply to this unit.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 2 — COVID19 reductions-Tax Exemption

A. EXPLANATION OF REDUCTION: The reduction to this unit does include the effective immediate appropriation received for the FY19-20 biennium
($359,259). The proposed 10% reduction to the FY21-22 appropriation ($11,059,696) will be made to vehicle and property tax exemption reimbursements to
counties that apply to qualified veterans or their surviving spouse, which are passed through the State Treasurer's Office.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0601-Tax Exemption ($1,105,970) 100% 1001
Total ($1,105,970) 100% 1001 General Fund

C. REDUCTION IMPACT: This reduction will impact reimbursement to counties for vehicle and property tax exemptions. Under W.S. 39-13-105(a)(xxiv), the
state shall reimburse the amount that would have been collected if the property was not exempt. Consequently, the state does not have the option to reduce
reimbursements pro rata, and statutory revisions will be required.

D. STATUTORY CHANGE: Under W.S. 39-13-105(a)(xxiv), the state shall reimburse the amount that would have been collected if the property was not exempt.
Consequently, the state does not have the option to reduce reimbursements pro rata, and statutory revisions will be required.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $35,926 is one-time funding.
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Department Name: STATE TREASURER Wyoming On Line Financial Codes
Division Name: VETERANS TAX EXEMPTION DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS TAX EXEMPTION 004 0300 0301 001 301

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 2 — COVID19 reductions-Tax Exemption

A. EXPLANATION OF REDUCTION: The reduction to this unit does include the effective immediate appropriation received for the FY19-20 biennium ($359,259).
The proposed 10% reduction to the FY21-22 appropriation ($11,059,696) will be made to vehicle and property tax exemption reimbursements to counties that apply
to qualified veterans or their surviving spouse, which are passed through the State Treasurer's Office.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0601-Tax Exemption ($1,105,970) 100% 1001
Total ($1,105,970) 100% 1001 General Fund

C. REDUCTION IMPACT: This reduction will impact reimbursement to counties for vehicle and property tax exemptions. Under W.S. 39-13-105(a)(xxiv), the
state shall reimburse the amount that would have been collected if the property was not exempt. Consequently, the state does not have the option to reduce
reimbursements pro rata, and statutory revisions will be required.

D. STATUTORY CHANGE: W.S. 39-13-105(a)(xxiv), the state shall reimburse the amount that would have been collected if the property was not exempt.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($1,105,970). Of this recommendation, $0 is one-time funding. | recommend that one-half
($552,985) be reduced this biennium and the on-going portion of this reduction amount of ($552,985) be biennialized for BFY 2023-2024.
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Department Name: STATE TREASURER Wyoming On Line Financial Codes
Division Name: VETERANS TAX EXEMPTION DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS TAX EXEMPTION 004 0300 0301 001 301
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
TAX EXEMPTION 0601 11,059,696 (1,105,970) (1,105,970) 0 552,985 9,400,741
GRANTS & AID PAYMENT 0600 11,059,696 (1,105,970) (1,105,970) 0 552,985 9,400,741
EXPENDITURE TOTALS 11,059,696 (1,105,970) (1,105,970) 0 552,985 9,400,741
SOURCE OF FUNDING
GENERAL FUND 1001 11,059,696 (1,105,970) (1,105,970) 0 552,985 9,400,741
GENERAL FUND - EFFECTIVE IMMED 1001EI 0 0 0 0 0 0
GENERAL FUND/BRA G 11,059,696 (1,105,970) (1,105,970) 0 552,985 9,400,741
TOTAL FUNDING 11,059,696 (1,105,970) (1,105,970) 0 552,985 9,400,741
AUTHORIZED EMPLOYEES




2021 - 2022 BIENNIUM

DIVISION SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

19

Department Name: STATE TREASURER Department Number: 004
Division Name: NATIVE AMERICAN MOTOR VEHICLE EXEMPTION Division Number: 2000
1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o mmended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
NATIVE AMERICAN MOTOR VEHICLE
EXEMPTION 2001 692,821 (69,282) (69,282) 34,641 588,898
TOTAL BY UNIT 692,821 (69,282) (69,282) 34,641 588,898
OBJECT SERIES
GRANTS & AID PAYMENT 0600 692,821 (69,282) (69,282) 34,641 588,898
TOTAL BY OBJECT SERIES 692,821 (69,282) (69,282) 34,641 588,898
SOURCES OF FUNDING
GENERAL FUND/BRA G 692,821 (69,282) (69,282) 34,641 588,898
TOTAL BY FUNDS 692,821 (69,282) (69,282) 34,641 588,898
AUTHORIZED EMPLOYEES
TOTAL AUTHORIZED EMPLOYEES
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Department Name: STATE TREASURER . . . .
Wyoming On Line Financial Codes
Division Name: NATIVE AMERICAN MOTOR VEHICLE EXEMPTION DEPT DIVISION UNIT FUND APPR
Unit Name: NATIVE AMERICAN MOTOR VEHICLE EXEMPTION 004 2000 2001 001 200

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 31-3-101(b)(xiv)

SECTION 3. SPECIAL REVENUE FUND HISTORY

This section does not apply to this unit.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 3 —COVID19 reduction- Tax Exemption

A. EXPLANATION OF REDUCTION: Reductions will be made to reimbursements for motor vehicle registration fee exemptions that apply to qualified members
of the Eastern Shoshone and Northern Arapaho tribes that are passed through to counties by the State Treasurer's Office.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0601-Tax Exemption ($69,282) 100% 1001
Total ($69,282) 100% 1001 General Fund

C. REDUCTION IMPACT: Based on FY19-20 expenditures and anticipated reversions, this amount will be sustainable without statutory revision. If FY21-22
requests for reimbursement exceed those of FY19-20, the amount remanded to counties will be reduced pro rata. W.S. 31-3-101(b)(xiv) specifies county
treasurers may be reimbursed for all or a portion of the funds lost.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name: STATE TREASURER . . . .
Wyoming On Line Financial Codes
Division Name: NATIVE AMERICAN MOTOR VEHICLE EXEMPTION DEPT DIVISION UNIT FUND APPR
Unit Name: NATIVE AMERICAN MOTOR VEHICLE EXEMPTION 004 2000 2001 001 200

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 3 —COVID19 reduction- Tax Exemption

A. EXPLANATION OF REDUCTION: Reductions will be made to reimbursements for motor vehicle registration fee exemptions that apply to qualified members of
the Eastern Shoshone and Northern Arapaho tribes that are passed through to counties by the State Treasurer's Office.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0601-Tax Exemption ($69,282) 100% 1001
Total ($69,282) 100% 1001 General Fund

C. REDUCTION IMPACT: W.S. 31-3-101(b)(xiv) specifies county treasurers may be reimbursed for all or a portion of the funds lost. If the second 10% cut is
effectuated by the legislature, pursuant to W.S. 31-3-101(b)(xiv), reimbursement to counties will be reduced pro rata in accordance with the final appropriation.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($69,282). Of this recommendation, $0 is one-time funding. | recommend that one-half ($34,641)
be reduced this biennium and the on-going portion of this reduction amount of ($34,641) be biennialized for BFY 2023-2024.
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Department Name: STATE TREASURER Wyoming On Line Financial Codes
Division Name: NATIVE AMERICAN MOTOR VEHICLE EXEMPTION DEPT DIVISION UNIT FUND APPR
Unit Name: NATIVE AMERICAN MOTOR VEHICLE EXEMPTION 004 2000 2001 001 200
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
TAX EXEMPTION 0601 692,821 (69,282) (69,282) 0 34,641 588,898
GRANTS & AID PAYMENT 0600 692,821 (69,282) (69,282) 0 34,641 588,898
EXPENDITURE TOTALS 692,821 (69,282) (69,282) 0 34,641 588,898
SOURCE OF FUNDING
GENERAL FUND 1001 692,821 (69,282) (69,282) 0 34,641 588,898
GENERAL FUND/BRA G 692,821 (69,282) (69,282) 0 34,641 588,898
TOTAL FUNDING 692,821 (69,282) (69,282) 0 34,641 588,898
AUTHORIZED EMPLOYEES
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2021 - 2022 BIENNIUM

DEPARTMENT SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

Department Name: ADMINISTRATION AND INFORMATION

Department Number: 006

1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's
Description Code BFYle?:;e?ta' COVID19 COVID19 S“';':Z’&Z't“a' Chg:;:;";’;tal Recommended

Reductions Reductions Approp.
DIVISION
DIRECTOR'S OFFICE 2000 4,484,107 0 0 0 0 4,484,107
PROFESSIONAL LICENSING BOARDS 2300 1,289,808 0 0 0 0 1,289,808
BUDGET DIVISION 2500 0 0 0 0 0 0
GENERAL SERVICES 3000 83,367,261 (6,911,912) 0 580,343 0 77,035,692
HUMAN RESOURCES DIVISION 3500 3,504,866 0 0 0 0 3,504,866
EMPLOYEES GROUP INSURANCE 3800 769,533,121 0 0 0 0 769,533,121
ECONOMIC ANALYSIS 4500 1,312,533 0 0 0 0 1,312,533
STATE LIBRARY 6000 9,630,542 0 0 0 0 9,630,542
TOTAL BY DIVISION 873,122,238 (6,911,912) 0 580,343 0 866,790,669
OBJECT SERIES
PERSONNEL 0100 32,128,915 0 0 0 0 32,128,915
SUPPORTIVE SERVICES 0200 67,729,511 (6,911,912) 0 382,826 0 61,200,425
RESTRICTIVE SERVICES 0300 965,065 0 0 0 0 965,065
CENT. SERV./DATA SERV. 0400 539,726 0 0 1,715 0 541,441
GRANTS & AID PAYMENT 0600 447,379 0 0 0 0 447,379
NON-OPERATING EXPENDITURES 0800 769,202,239 0 0 0 0 769,202,239
CONTRACTUAL SERVICES 0900 2,109,403 0 0 195,802 0 2,305,205
TOTAL BY OBJECT SERIES 873,122,238 (6,911,912) 0 580,343 0 866,790,669
SOURCES OF FUNDING
GENERAL FUND/BRA G 69,119,118 (6,911,912) (5,426,855) 580,343 (580,343) 56,780,351
FEDERAL FUNDS X 1,171,034 0 0 0 0 1,171,034
OTHER FUNDS Z 802,832,086 0 5,426,855 0 580,343 808,839,284
TOTAL BY FUNDS 873,122,238 (6,911,912) 0 580,343 0 866,790,669
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 205 (2) 0 0 0 203
PART TIME EMPLOYEE COUNT 1 0 0 0 0 1
TOTAL AUTHORIZED EMPLOYEES 206 (2) 0 0 0 204
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Department Name: ADMINISTRATION AND INFORMATION Department Number: 006

SECTION 1. STATE OF THE AGENCY
Agency Overview

The Department of Administration & Information (A&l) supports elected officials, state agencies, state employees, local governments, agency officials,
professional licensing boards, libraries, state residents and other constituents. The State Library supports Wyoming'’s public, academic, school, and special
libraries with training, consulting, marketing, centralized purchasing, and management of a shared statewide library catalogue and databases.

Agency Background & Structure

As an enterprise and central administrative agency for the executive branch, A&l adopts business processes, rules and policies for statewide biennial budgeting,

personnel management, employees’ group insurance, office leasing, vehicle fleet management, procurement, economic analysis and forecasting. The agency
is organized into six divisions:

The Director’s Office

The Budget Division

Economic Analysis Division (EAD)
The Human Resources Division (HRD)
The Wyoming State Library (WSL)
General Services Division (GSD)

ook wp~

The Director’s Office, in addition to serving the department as a whole, provides services and information to the Governor’s Office, state agencies, elected
officials, the judiciary, the legislature and the public. The office includes sections that serve the department and external agencies.

+ The A&l Accounting section provides accounting and billing services to the department, as well as the Governor’s Office, the Governor’s Residence,
various licensing boards and the Wildlife and Natural Resources Trust. Accounting processes billings and revenues for A&l internal service operations
(Central Mail postage and Motor Vehicle monthly billings).

* The Professional Licensing Boards Office (PLBO) provides administrative and support services to twenty (20) licensing boards. Licensing boards
are listed in the following chart, which also indicates the numbers of board members, numbers of licensees, and frequency of meetings per year.
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Department Name: ADMINISTRATION AND INFORMATION Department Number: 006
Licensing Board Number of Board Members Number of Licensees & Certificate Meeting Frequency
Holders (annually)

Acupuncture 5 58 3
Architects and Landscape 5 1,374 3
Architects

Athletic Training 3 74 2-4
Chiropractic Examiners 5 197 2-3

Dental Examiners 6 2,185 4-6
Dietetics 3 194 3

Funeral Service Practitioners 5 166 3-5

Hearing Aid Specialists 5 40 1-2

Mental Health Professions 6 2,201 3-5
Midwifery 7 12 3-5

Nursing Home Administrators 5 86 1-3
Occupational Therapy 5 530 6-7
Optometry 3 160 2-4
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Department Name: ADMINISTRATION AND INFORMATION

DEPARTMENT SUPPLEMENTAL BUDGET NARRATIVE

Department Number: 006

Physical Therapy 5 983 4-6
Podiatry 3 34 1-3
Psychology 9 316 3-5
Radiologic Technologists 5 840 2-4
Respiratory Care 5 444 1-3
Speech-Language Pathology and 5 529 3-6
Audiology

Veterinary Medicine 6 698 4-6

Total Licenses 11,121

+ Agency Human Resources provides human resources support and administrative services to A&l; the Governor's Office; the Governor's Residence;
the Wyoming Office of Homeland Security; the State Construction Department; the Office of the State Public Defender; the Wyoming Livestock Board;

the Professional Teaching Standards Board; Wyoming Hospital Miners Board; and the Wildlife and Natural Resources Trust.

+ The A&l Safety Office provides guidance to the A&l department in safety-related areas including training, policies and procedures, inspections, and
the development of the emergency preparedness and preparation of the agency’s Continuity of Operations/Emergency Operations Plan.

The Budget Division provides budgetary assistance to the Governor’s Office, other elected officials, executive branch agencies, the judicial and legislative
branches with respect to biennial and supplemental budget preparation, submission and administration. Once submitted to the Legislature, the Budget Division
facilitates delivery of the budget through the legislative process with the Joint Appropriations Committee and Legislative Service Office. In addition, the Budget
Division is responsible for both the preparation and administration of the Statewide Indirect Cost Allocation Plan (SWCAP) and the federal Cash Management

Improvement Act.
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Department Name: ADMINISTRATION AND INFORMATION Department Number: 006

The Economic Analysis Division manages the State Data Center and Decennial Census databases. The division forecasts the behavior of demographic
and economic variables and projects and monitors state revenues, both independently and as part of the Consensus Revenue Estimating Group (CREG).
Economic Analysis also generates the Wyoming Cost of Living Index and provides analysis to government agencies through published reports, presentations,
and customized information. In addition to state agencies and local governments, the program serves Wyoming businesses, the federal government and citizens
from other states and countries.

The Human Resources Division (HRD) performs centralized HR functions for the executive branch, including maintaining and interpreting state personnel
rules. The division holds grievance hearings and oversees position control, employee selection, recruitment, performance evaluation, and training. With
advice and oversight of the Wyoming State Compensation Commission, HRD sets position classification and compensation levels, including group insurance
plans. HRD also acts as an internal HR consultancy for executive branch agencies and elected officials, the Legislative Service Office, the University of
Wyoming, community colleges and Wyoming citizens. In addition to HRD’s statutory requirements, it produces annual workforce reports and other metrics,
assists with legislative studies (i.e. efficiency study), and assists agencies with staffing, retention, and succession planning.

+ The Employees’ Group Insurance (EGI) section within HRD provides employee communication, rule interpretations, flexible benefit plan
administration, data entry, benefit maintenance, grievances, hearings, state and federal law interpretation, and record retention.

The Wyoming State Library (WSL) supports Wyoming’s public, academic, school and special libraries with training, consulting, marketing, centralized
purchasing, and management of the statewide-shared library catalog and databases. It offers state government employees reference and interlibrary loan
services and access to meeting rooms for state business. The State Library facilitates access to government information. It is the official depository for all state
publications and is a selective depository for federal documents. WSL provides every resident of the state with access to e-books and licensed databases, and
it preserves and promotes the state’s history through the Wyoming Digital Collections. It holds fiscal responsibility for federal funds granted to enhance library
services. Its mission is to promote library development, foster library cooperation, and provide reliable information to customers.

General Services Division (GSD) provides essential support services and information to all state agencies, elected officials, the judiciary, legislature, and the
general public. This division includes these sections:

+ The Administration Section in GSD provides support services to the Governor's Office, state agencies, elected officials, the judiciary and the
legislature. The section includes The Leasing Program, which serves as the leasing agent for all state agencies, except the Department of
Transportation, Game and Fish, and the University of Wyoming. The program oversees acquisition, contract initiation, processing of rental payments,
billing for general fund reimbursements and resolution of space-related issues. It also includes a Space Management program that coordinates office
relocations, keeps records of building floor plans and space assignments.

» The Procurement Section in GSD is established through W.S. 9-2-1016, which authorizes the oversight of procurement functions for all executive
branch agencies. The Section establishes rules and policies for purchasing, online bidding, contracting and inventory activities. Other duties include
monitoring agencies to ensure compliance with state purchasing; development of formal bids and requests for proposal (RFPs); maintenance of an
automated bid system; purchasing and contract training; and maintaining fixed and non-fixed asset records.
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Department Name: ADMINISTRATION AND INFORMATION Department Number: 006

» Surplus Property in GSD provides for the disposition of state-owned surplus property for state agencies, and the ability to broker federal surplus
property for qualified state governmental agencies within Wyoming, including non-profit organizations.

+ Central Mail in GSD processes incoming and outgoing mail in a timely, accurate and cost effective manner. Key services provided by staff include
preparation and dissemination of incoming and outgoing mail; sorting and distribution of interagency correspondence; administration of maintenance
contracts for postage equipment in agency field offices statewide.

+ Facilities Operations in GSD provides full-spectrum custodial services and grounds maintenance for the Capitol Complex and other A&l maintained
property in Cheyenne. Facilities Operations assures state employees in the Capitol Complex have safe, clean, healthy working spaces. The section
provides full janitorial services for 1,878,711 interior square feet of offices, work areas, lobbies, restrooms, etc., for buildings that make up the Capitol
Complex. Grounds crews maintain lawns, trees, sidewalks, parking lots and signage, as well as snow removal and set up for Complex functions.

+ Trades Management in GSD provides maintenance services to state facilities in the Cheyenne Capitol Complex. Services include electrical, plumbing,
heating and air conditioning, carpentry, painting, locksmith, signs, modular furniture reconfiguration, office furniture repairs, and small construction/
renovation services. Trades workers manage a secure card access system for buildings, and employees are on call 24/7 for critical responses for all
Cheyenne facilities.

+ Risk Management in GSD administers the State Self Insurance Program, which provides liability, property, vehicle and aircraft insurance coverage
for state agencies and police professional liability coverage for all Wyoming Peace Officers. The section manages all claims, and pursues subrogation
and restitution on behalf of the state. Additionally, the section assists agencies with analyzing risk and identifying liability exposure.

* The Motor Pool in GSD purchases, administers, right-sizes, and maintains the state’s fleet of 1,142 vehicles, of which approximately 90 are in the
shared pool for use on an as-needed basis. Under authority established by W.S. 9-2-1016 (h)(i), the Motor Pool provides vehicles on a per trip basis
and on a permanently assigned basis to state employees and state agencies for use in conducting state business. In total, state vehicles typically
travel over 11 million miles per year; 1,050 vehicles are permanently assigned to other state agencies and stationed around Wyoming.

Agency Challenges/Risks/Priorities

» Succession planning due to anticipated retirements of senior staff.

+ The Leasing program will be challenged to assist the State Building Commission and Legislature to improve and standardize processes, including
cost-benefit analysis, for private state office leases.

» A challenge for the State Library will be adequate funding to cover the contractually-required increases in costs for the statewide Integrated Library
System used by 109 Wyoming library outlets.

* In the next two to five years, the State Library’s Interlibrary Loan software will be phased out and will need to move to a new software system. This will
be expensive to develop and will take a lot of staff time for research, implementation and training library employees across the state.

+ EAD will have less access to in-depth analyses of domestic and global oil & gas markets and trends due to budget reductions in subscriptions, and
there will be fewer opportunities to attend out-of-state professional conferences and in-state legislative meetings due to budget reduction in travel.
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Department Name: ADMINISTRATION AND INFORMATION Department Number: 006

There will be difficulty recruiting contractors to collect prices for the Wyoming Cost of Living Index project due to reductions in 900 series.

Agency Successes and Efficiencies

Director's Office

In 2018-19, A&l Divisions collaborated on designing, constructing and launching a new agency website. The site allows easy access to A&I’s electronic
tools for job seekers, vendors, surplus property, motor pool vehicle reservations and an interactive portal for Employees' Group Insurance.

The Accounting Office processed approximately 44,537 documents for A&l and other agencies in FY '19.

Accounting implemented electronic transfer of payment documents through Google to increase transparency and efficiencies.

Accounting updated the billing process in the leasing program for collection of agency reimbursements.

A&l's Agency Human Resources, Training and Development created an interactive competency dictionary that is web-accessible to all state
employees. The tool helps clearly identify and communicate behaviors that are necessary for success in a diverse range of occupations.

In 2018, Agency HR provided ongoing training opportunities that support employee development of the State of Wyoming’s Core Competencies.

The Professional Licensing Board Office entered into a contract to develop and implement a licensing and credentialing system for the licensing boards
it supports. The Boards of Psychology and Podiatry both went live for their renewal application cycles in FY '18 and migrations for other boards are in
progress.

The Budget Division has contracted with the vendor of the IBARS product to begin converting the current NAFR/B-11 process from an Access
database to be integrated within IBARS.

The Budget Division first surveyed agencies to determine interest in a budget training course. When agencies expressed an interest, the division
developed a four-hour training course with a 190 page manual for agencies to use when using the IBARS system. The actual training will be held in
FY2019 (August).

The Budget Division in working closely with the Governor’s Office to create a transparency website called Wyoming Sense. Wyoming Sense will show
Governor's recommendations on state agency budgets as well as legislative appropriations. Chapter 17 expenditures will also be included. Wyoming
Sense will provide a more transparent look at Wyoming state agencies’ budgets.

Economic Analysis

As a key supporting agency, the Economic Analysis Division participated in the ENDOW (Economically Needed Diversity Options for Wyoming)
taskforce and gave presentations to its Executive Council. In the first report, “Socioeconomic Assessment of Wyoming” submitted to Governor Mead
and the Legislature’s Ad Hoc Joint Mineral, Business and Economic Development Committee by the ENDOW Executive Council on August 30, 2017,
EAD prepared key sections including, “Assessment of Demographic Trends in Wyoming” and “Examination of State and Local Government Fiscal
Sustainability.”
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Department Name: ADMINISTRATION AND INFORMATION Department Number: 006

HRD

EAD expanded the REMI (Regional Economic Modeling Inc) model to incorporate fiscal impact analysis besides demographic and economic impact.
The updated REMI model is called Tax Pl. By working with REMI contractor on some analyses of revenue and expenditure impact from potential
economic development projects (economic activities) in different industries for Wyoming such as Oil & gas, Chemical manufacturing, Utilities, and
Food Manufacturing, a REMI economist conducted the presentation to Legislative Revenue Committee on June 6, 2018 in Riverton. This research
and presentation induced more discussions on the state’s tax structure among members of the committee.

EAD successfully represented the State of Wyoming in the 2020 Census’ “Local Update of Census Addresses Operation” (LUCA) with the U.S. Census
Bureau to review, correct and amend data for residential housing units and group quarter addresses.

HRD sent out the second talent inventory survey to all agencies for use in their individual succession planning initiatives. This is the third year that
HRD has provided an in-depth look at the agencies' talent and assisted agencies in helping develop a succession plan.

The PMI Continuous Improvement Committee reviewed PMI rules, processes, ratings, and overall functions for the Halogen system. HRD also updated
the system for a new look and function.

HRD worked closely with Alvarez & Marsal on the abbreviated efficiency study and began the process with the A&l Director’s Office to begin the span
of control study outlined by the Governor.

HRD finalized a consistent Veteran’s Preference scoring plan in the NEOGov Recruitment System. This allows all agencies to use the same scoring
to comply with statute. This process was completed with the Legislature so that the scoring could be utilized in the NEOGov System.

On June 30, 2019 8,159 employees worked for the Executive Branch of the State of Wyoming. 96% of the workforce worked on a full-time basis.
We had 1,364 vacant positions at this time. During the June 2019 payroll run, the average span of control per supervisory position was 1:4.87 overall
statewide. The span of control number above does not include supervisors of AWEC or temporary positions.

In November of 2018, the Average span of control was 1:4.86 and April of 2019 the span was 1:4.84. The statewide span of control is lower than the
1:6-1:8 Alvarez and Marsal recommended for the State of Wyoming. The Human Resources Division has recommended that all department heads
review their span of control and justify cases where a supervisor has three or fewer direct reports, or more than nine direct reports. The optimal span
of control by agency depends on a number of factors and cannot be forced into a 1:6-1:8 ratio as A&M suggested.

Span of control has become a routine part of a reclassification review. The Human Resources Division needs to begin routine occupational studies
in order to see a larger impact on overall span of control, as can be seen with the span of control numbers for ETS because of their organizational
consolidation and organizational redesign study.

It is still the Human Resource Division’s belief that through attrition and shared services, the state would realize higher span of control ratios, and begin
to realize cost savings.
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Department Name: ADMINISTRATION AND INFORMATION Department Number: 006

Employees’ Group Insurance (EGI) is a 100% other funded program and does not directly receive any general funds through the budget process. Of
the eleven major participating groups/entities in the program, the State/LSO/Judicial is only 44.3% of the health care enroliment. Assuming that a $6.8
million savings is realized through benefit redesign, the general fund share would be approximately $1.7 million. Benefit reductions are a direct cost
shift to employees who have only received one pay adjustment in the last five years. EGI, in conjunction with its actuary, evaluated an alternate benefit
design for 2020, which would have saved approximately $11 million dollars annually. The alternative reduced employer contribution requirements by
shifting costs through a combination of higher deductibles and increased employee contributions, ranging from 20 to 270 percent. Initial PMO office
costs of Alvarez & Marsal is $259,000 which is over 5 times the annual cost of EGI's consulting actuarial firm. EGI manages and monitors enroliment
(paper and online), eligibility, and premium reconciliation through a custom Employee Benefit Management System (EBMS). Evaluation of Third Party
Administration (TPA) network effectiveness and program controls is evaluated in conjunction with EGI’s contracted health benefit consulting firm. This
is generally done once every five years during RFP process. EGI has a Health Savings Account (HSA) eligible program as part of its options for
participants. EGI has expansive disease management programs in place with its TPA, Cigna, and has been doing targeted outreach to membership
to increase participation. Employer contribution levels are 85% for Wyoming, which is close to the 83% of peer states referenced by the Alvarez
report. The state has evaluated the creation of a single program, either comingled with Employees’ Group Insurance or as a separate pool, to drive
administrative savings across entities (less consulting, elimination of stop loss coverage requirements, etc.). Rigorous testimony from Districts in
Legislative committee meetings indicated this is not a popular option, as Districts prefer the current local control model. Districts may opt-into the
State’s plan on a voluntary basis; however the State’s 20 hour level for eligibility would require districts to expand coverage beyond their 30 hour
requirement, which increases premium costs.

Wyoming State Library

During fiscal year 2019, the Wyoming State Library’s Central Acquisitions Program successfully administered 177 separate accounts for 43 Wyoming
County Libraries, School Districts, Community Colleges and Institutions, facilitating and managing discount purchases of over $970,000. The bulk
purchasing program saves libraries approximately 40% off retail pricing.

The WYLD Network of Libraries facilitated 3,967,822 library transactions in 109 public, academic, school, and special library outlets using the
statewide-integrated library system managed by the State Library. A recent cost analysis shows that libraries pay the WYLD Network 4-10x less than
what they would pay if they ran their own integrated library system.

The Wyoming State Library conducted 86 training sessions with more than 1,249 library workers, state employees, teachers, and Wyoming residents.
Archived training videos were accessed 11,342 times and watched for more than 761 hours.

The Wyoming State Library circulated 292,155 e-books, e-audiobooks, and e-magazines through statewide licensed products found on the
GoWYLD.net library resource portal.

State Library digital content lending was enhanced with the expansion of the subscription to RBDigital to provide unlimited access to over 30,000
digital audiobooks.

Updates to services in libraries include the release of a new mobile app for patron access to the library catalog and account information, updating
the method for allowing libraries to register patrons online, migrating patron facing sites to HTTPS, and working with the Library Systems vendor on a
database cleanup project to improve records and indexing.
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+ The Wyoming State Library migrated the Wyoming Inventors Digital Collection onto a new database platform and converted all six Digital Collection
websites to a new platform. Additionally, WSL added 13,029 records to the Digital Collection Suite, bringing the total number of records to 941,309.
This year, the WSL Digital Collection Suite has had 199,066 views.

General Services Division

+ Central Mail for this fiscal year processed and delivered approximately 1.5 million pieces of incoming mail and over 2 million pieces of outgoing mail.
Central Mail processed Over 180,000 pieces of presorted and e-certified mail, saving $21,400 dollars to state agencies.

+ The GSD Leasing Section implemented Docusign, a digital signature workflow process, for contract processing by the state office Leasing Section of
the General Services Division.

+ In addition, Leasing provided acquisition, contract negotiation, and overall management for more than 200 contracts for leased space in 38 cities and
towns throughout Wyoming.

» The Leasing program successfully uploaded all of the state’s contracts for private office leases into the Asset Information and Management System
(AiM) database for more robust reporting and analysis capability. Leasing also began reviewing business processes for assessing and approving new
leases in order to recommend draft rules and procedures to the State Building Commission.

* The Trades and Grounds sections in General Services migrated from a simple MS Access database to Assetworks (AiM). This change has collected
over 1,000,000 data fields, which can track employee time, equipment data, maintenance schedules, lock out tags, and costs of labor and material.

» Motor Pool revised the billing for permanently assigned vehicles starting July 1, 2018 to a per-mile basis from a monthly flat rate to provide increased
cost savings to agencies.

» Motor Pool obtained authorization as a Ford warranty/recall facility so it can receive reimbursement directly from Ford for all warranty/recall work
performed by fleet technicians.

» Motor Pool directed an in-depth study of the state vehicle inventory, which included a review of agency leasing, vehicle utilization, and optimal vehicle
replacement schedules.

+ MVMS is planning to expand the number of locations statewide that employees can use to access vehicles via an online reservation system.

The plan is to place vehicles in locations that are accessible to multiple state agencies, using an online system in conjunction with a key kiosk for
24-hour availability.

The intent is to reduce the number of permanently assigned vehicles located in a specific geographic location. In many instances, multiple state
agencies use the same office building, and utilization reports show an excess of vehicles at those locations.

Reducing the number of vehicles will result in a smaller state fleet and the state will realize reduced operating costs and increase efficiencies.

+ Space management successfully moved over 1,200 state employees back into the Herschler Building and the Wyoming State Capitol following
completion of the Capitol Square Project.
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Department Number: 006

SECTION 3. DEPARTMENT STATUTORY AUTHORITY

9-2-1001 through 9-2-1037 Department of Administration and Information
9-2-2008 Department of Administration and Information created; director appointed; structure

9-3-201 through 9-3-218 Insurance Plans

9-4-216 Financial Advisory Council
9-5-101 through 9-5-106 Capitol and State Building Commission

SECTION 5. DEPARTMENT PRIORITIES
006 - Administration and Information
# of

Priority | Division Unit # Program Name / Description $ GF FF OF Positions
1 3500 3501, 3508 Human Resources $3,504,866 | $3,504,866 $0 $0 13
2 3000 3052, 3005 Administration/Risk Mgt. $11,891,690 | $7,039,648 $0 $4,852,042 11
3 3000 3001 Procurement $1,329,642 | $1,329,642 $0 $0 7
4 4500 4501 Economic Analysis $1,312,533 | $1,312,533 $0 $0 5
5 3000 3055 Trades Management $5,489,841 | $5,489,841 $0 $0 26
6 3800 Various Employees' Group Insurance $769,533,121 $0 $0 | $769,533,121 11
7 3000 3056 Utilities $7,052,932 | $7,052,932 $0 $0 0
8 3000 3054 Facilities Operations $8,009,281 | $7,785,658 $0 $223,623 65
9 2000 2001 Accounting & Agency HR Services $4,484,107 | $4,121,146 $0 $362,961 21
10 3000 3008 Leasing $24,852,663 | $24,852,663 $0 $0 0
11 6000 601261631 1 State Library $9,630,542 | $4,391,607 | $1,171,034 $4,067,901 19
12 3000 3022, 3051 Motor Pool $18,033,701 $0 $0 | $18,033,701 9
13 3000 3007,3017 Central Mail $5,847,481 | $1,378,552 $0 $4,468,929 9
14 3000 3004 Surplus Property $473,170 $473,170 $0 $0 3
15 3000 3053 Rockwell Building $386,860 $386,860 $0 $0 0
16 2300 2301 Professional Licensing Boards $1,289,808 $0 $0 $1,289,808 7
*Totals $873,122,238 | $69,119,118 | $1,171,034 | $802,832,086 206

*These totals represent BFY '21 appropriations from Section 2 of 2020 SF0001.
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n

ECTION 6. DEPT. EXCEPTION REQUEST PRIORITIES
006 - Administration & Information

2021-2022 Supplemental Budget Request

Department Request Governor's Recommendation
Priority | Unit # Description Amount Pos Amount GF FF OF Pos
1 3055 | Casper Office Building Maintenance $223,633 0 $223,633 | ($223,633) | $0 | $223,633 | O
2 3056 | Casper Office Building Uitlities $356,710 0 $356,710 | ($356,710) [ $0 [ $356,710 | O
Totals | $580,343 0 $580,343 [ ($580,343) [ $0 [ $580,343 | O

General Fund | $580,343
Federal Funds $0
Other Funds $0
Total Request | $580,343

SECTION 8. STEP TWO COVID 19 REDUCTION PRIORITIES
006 - Administration and Information
2021-2022 Step Two COVID19 Reduction Priorities

Unit Department Reduction Governor's Recommendation
Priority # Description Amount Pos Amount GF FF | OF | Pos
1 3008 | Leasing Program Reduction ($6,911,912) 0 ($6,911,912) [ ($6,911,912) | $0| $0| O
2 3054 | Vacant Position $0 (1) $0 $0] 80| $0 | (1)
3 3801 | Vacant Position $0 (1) $0 $0 [ $0 | $0 [ (1)
Totals | ($6,911,912) (2) ($6,911,912) | ($6,911,912) | $0 | $0 | (2)

General Fund | ($6,911,912)
Federal Funds $0
Other Funds $0
Total Reductions | ($6,911,912)
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Department Number: 006

- SECTION 9. STEP THREE COVID 19 REDUCTION PRIORITIES
006 - Administration and Information
2021-2022 Step Three COVID19 Reduction Priorities

Unit Department Reduction Governor's Recommendation
Priority # Description Amount Pos Amount GF FF OF Pos
1 3005 Step Three CO_\/ID-19 One-time cash
transfer from Risk Pool to General Fund $0 0 $0 | ($5,426,855) | $0 | $5,426,855 0
Totals $0 0 $0 $0 | $0 $0

General Fund | (5,426,855)

Federal Funds $0

Other Funds | $5,426,855

Total Reductions $0

* - Requires statutory change. See Section D Statutory Change narrative in Section Three COVID Reductions
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Department Name:

ADMINISTRATION AND INFORMATION

Department Number: 006

Division Name: GENERAL SERVICES Division Number: 3000
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
PROCUREMENT 3001 1,329,642 0 0 0 0 1,329,642
SURPLUS PROPERTY 3004 473,170 0 0 0 0 473,170
RISK MANAGEMENT SECTION - MIRROR 3005 0 0 0 0 0 0
RISK MANAGEMENT SECTION 3005 10,278,897 0 0 0 0 10,278,897
CENTRAL MAIL 3007 1,233,757 0 0 0 0 1,233,757
LEASING 3008 24,852,663 (6,911,912) 0 0 0 17,940,751
CENTRAL MAIL-POSTAGE 3017 4,613,724 0 0 0 0 4,613,724
VEHICLE REPLACEMENT - DEPRECIATION
RESERVE 3022 8,833,055 0 0 0 0 8,833,055
MOTOR VEHICLE MANAGEMENT SYS 3051 9,200,646 0 0 0 0 9,200,646
ADMINISTRATION 3052 1,612,793 0 0 0 0 1,612,793
ROCKWELL BUILDING MAINTENANCE 3053 386,860 0 0 0 0 386,860
FACILITIES OPERATIONS 3054 8,009,281 0 0 0 0 8,009,281
TRADES MANAGEMENT 3055 5,489,841 0 0 223,633 0 5,713,474
UTILITIES 3056 7,052,932 0 0 356,710 0 7,409,642
TOTAL BY UNIT 83,367,261 (6,911,912) 0 580,343 0 77,035,692
OBJECT SERIES
PERSONNEL 0100 17,709,518 0 0 0 0 17,709,518
SUPPORTIVE SERVICES 0200 63,942,501 (6,911,912) 0 382,826 0 57,413,415
RESTRICTIVE SERVICES 0300 535,619 0 0 0 0 535,619
CENT. SERV./DATA SERV. 0400 210,073 0 0 1,715 0 211,788
CONTRACTUAL SERVICES 0900 969,550 0 0 195,802 0 1,165,352
TOTAL BY OBJECT SERIES 83,367,261 (6,911,912) 0 580,343 0 77,035,692
SOURCES OF FUNDING
GENERAL FUND/BRA G 55,788,966 (6,911,912) (5,426,855) 580,343 (580,343) 43,450,199
INTERNAL FUND IS 27,354,672 0 5,426,855 0 0 32,781,527
SIPA S13 0 0 0 0 580,343 580,343
SPECIAL REVENUE SR 223,623 0 0 0 0 223,623
TOTAL BY FUNDS 83,367,261 (6,911,912) 0 580,343 0 77,035,692
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 129 (1) 0 0 0 128
PART TIME EMPLOYEE COUNT 1 0 0 0 0 1
TOTAL AUTHORIZED EMPLOYEES 130 (1) 0 0 0 129
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Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: RISK MANAGEMENT SECTION 006 3000 3005 006 006
SECTION 1. UNIT STATUTORY AUTHORITY
1-41-101 - 1-41-111
SECTION 3. SPECIAL REVENUE FUND HISTORY
OTHER FUND USAGE HISTORY
Agency Fund 006 - State Self-Insurance-Risk Management
Estimate Estimate Estimate
15/16 17/18 19/20 21/22 23/24
Beginning Balance $45,494,388 $50,685,654 $41,871,620 $43,651,411  $41,866,048
- Expenditures Unit 3005 ($8,369,210) ($9,298,766) ($8,473,416) ($10,277,521) ($10,277,521)
- Expenditures Unit 3009 ($6,617,586)
- Expenditures Unit 3010 ($1,125,000)
+ Revenue $13,560,476  $8,227,318 $10,253,207 $8,492,158 $8,492,158
Ending Balance $50,685,654 $41,871,620 $43,651,411 $41,866,048  $40,080,685

Current balance as of this report - $44,397,171

Statutory Authority W.S. 1-41-101 through 1-41-111

Fund Description and restrictions - This fund is used to pay any authorized claims brought against the state or its public employees under the Wyoming
Governmental Claims Act, claims arising under 42 U.S.C. 1983 or other federal statutes, claims against a peace officer employed by the Wyoming State Board
of Oulffitters and Professional Guides, the University of Wyoming or a local government brought under the Wyoming Governmental Claims Act, and claims
against contract physicians, physician assistants, nurses, optometrists or dentists brought under the Wyoming Governmental Claims Act or federal law. The
fund is also used for expenditures related to: purchasing loss prevention, risk and claims control, and legal, actuarial, investigative, support and adjustment

services; costs of insurance and reinsurance premiums; and administrative expenses. This fund can only be used for this purpose.
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Revenue Sources Codes & Descriptions:

4601 Investment Income

5040 Game & Fish Nonstatutory

5045 Highway Nonstatutory

6406 A&l-general fund transfer

6701 Prior Year-Rfnds, Rcvrs, Rmbrsmt

9103 Insurance Recoveries

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — One-Time Cash Transfer

A. EXPLANATION OF REDUCTION:

The Department of Administration and Information is offering a one-time return of cash from the Risk Management insurance fund to the general fund as its
step three budget reduction. The fund currently has a $42 million cash balance. This includes the $5.4m general fund appropriation for the BFY '21
biennium. Returning this cash to the general fund and projecting an expenditure amount of $10.2m (this represents the average expenditure amount from the
last three bienniums) brings the projected biennial year end cash balance of the fund to $26.4m. This is within the recommended actuarial soundness
threshold.

C. REDUCTION IMPACT: This reduction in the amount of $5,426,855 is not expected to have an impact on the actuarial soundness of the risk pool.
However, should there be a higher than average claims volume this biennium, that could change.

D. STATUTORY CHANGE: None

GOVERNOR'S RECOMMENDATION

| recommend approval of this one-time transfer from general funds ot ($5,426,855) to other funds. | also recommend that this reduction not be
biennialized for BFY 2023-2024.
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Department Name:

ADMINISTRATION AND INFORMATION

Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: RISK MANAGEMENT SECTION 006 3000 3005 006 006
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Z‘g&‘:’:‘a' G°"e’"1‘.’;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 238,692 0 0 0 0 238,692
EMPLOYER PD BENEFITS 0105 61,391 0 0 0 0 61,391
EMPLOYER HEALTH INS BENEFITS 0196 45,674 0 0 0 0 45,674
RETIREES INSURANCE 0197 1,438 0 0 0 0 1,438
PERSONNEL 0100 347,195 0 0 0 0 347,195
REAL PROPTY REP & MT 0201 144,000 0 0 0 0 144,000
EQUIPMENT REP & MNTC 0202 1,489,000 0 0 0 0 1,489,000
UTILITIES 0203 1,500 0 0 0 0 1,500
COMMUNICATION 0204 500 0 0 0 0 500
DUES-LICENSES-REGIST 0207 1,000 0 0 0 0 1,000
ADVERTISING-PROMOT 0208 377 0 0 0 0 377
TRAVEL IN STATE 0221 15,300 0 (1) 0 0 15,299
TRAVEL OUT OF STATE 0222 6,300 0 1 0 0 6,301
OFFICE SUPPL-PRINTNG 0231 7,544 0 0 0 0 7,544
EDUCA-RECREATNL SUPP 0236 2,000 0 0 0 0 2,000
IT HARDWARE 0242 1,376 0 0 0 0 1,376
INSURANCE & BOND PREMS 0254 7,140,074 0 0 0 0 7,140,074
JUDGEMENTS-COURT-OTH 0256 693,045 0 0 0 0 693,045
MAINTENANCE AGREEMENTS 0292 140,574 0 0 0 0 140,574
SUPPORTIVE SERVICES 0200 9,642,590 0 0 0 0 9,642,590
TELECOMMUNICATIONS 0420 2,599 0 0 0 0 2,599
CENT. SERV./DATA SERV. 0400 2,599 0 0 0 0 2,599
CONTRACT SERVICES 0901 286,513 0 0 0 0 286,513
CONTRACTUAL SERVICES 0900 286,513 0 0 0 0 286,513
EXPENDITURE TOTALS 10,278,897 0 0 0 0 10,278,897
SOURCE OF FUNDING
GENERAL FUND 1001 5,426,855 0 (5,426,855) 0 0 0
GENERAL FUND/BRA G 5,426,855 0 (5,426,855) 0 0 0
CHARGES FOR SALES-SERVICES 5006 4,107,195 0 5,426,855 0 0 9,534,050
GAME & FISH NON STATUTORY 50401 145,241 0 0 0 0 145,241
DOT NON STATUTORY 5045I 599,606 0 0 0 0 599,606
INTERNAL FUND IS 4,852,042 0 5,426,855 0 0 10,278,897
TOTAL FUNDING 10,278,897 0 0 0 0 10,278,897
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 2 0 0 0 0 2
TOTAL AUTHORIZED EMPLOYEES 2 0 0 0 0 2
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Department Name: ADMINISTRATION AND INFORMATION Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: LEASING 006 3000 3008 001 300

SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 9-2-1016, 9-5-102, 9-5-104 9-5-106

With the creation of the State Construction Department through the 2016 Enrolled Act No. 59 of the 63rd Wyoming Legislature, the leasing function was
moved from the Construction Management Division to A&l General Services Division.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — Leasing Program Reduction

A. EXPLANATION OF REDUCTION:

The Department of Administration and Information (A&I) is submitting a budget reduction from our Leasing budget in the amount of $6,911,912. This represents
10% of the agency’s general fund appropriation. One requirement that will be necessary to make this reduction possible is the continuation of some teleworking
in the state agencies, whether those agencies are occupying leased space or a state owned facility. Continued teleworking will allow agencies to eliminate
leased space as a large number of employees are currently working from home. An additional benefit will be more state-owned space for agencies that require
a physical presence in an office to better serve their constituents.

This reduction will be accomplished through collaboration with state agencies. Agencies will need to create plans to downsize or eliminate privately-leased
office space through telework, consolidation or centralization of services. A&l will then work with agencies to relocate to state-owned space, consolidate field
offices or co-locate with other agencies.

It is possible that the general fund will not only benefit by the elimination of leases from the budget, but also by a reimbursement from non-generally funded
agencies that will move into state owned space. This reimbursement would be accomplished through the Statewide Cost Allocation Process.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0251 Real Property Rental  ($6,911,912) 100% 1001
Total ($6,911,912) 100% 1001 General Fund

C. REDUCTION IMPACT:

The budget reduction will have a significant impact on the landlords around the state that will no longer have a lease with the State of Wyoming. This may pose
a difficulty in smaller communities for the landlords to find tenants to occupy their space.
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Department Name: ADMINISTRATION AND INFORMATION Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: LEASING 006 3000 3008 001 300

This will also force a major change upon state agencies in the permanent switch to a partial teleworking environment. Although Wyoming has had a telework
policy in place prior to the pandemic, the policy was expanded so that state employees could work from home and social distancing could be achieved
through that process. The shift to a more permanent teleworking environment represents a culture change. That being said, A&l HRD’s survey indicates
that teleworking is successful and has been well received among state agencies. By adapting to a more permanent telework situation, agencies will need to
evaluate how the new telework environment can be improved. A&l HRD will assist the agencies in navigating the new normal. Teleworking may require an
investment in technology to allow more online capabilities for constituents and to allow the most efficient performance by employees that are being relocated
out of the office environment.

The impact to A&l will be fewer leasing contracts to manage and agencies in state owned buildings will allow for more consistency with COVID-19 responses.
GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name: ADMINISTRATION AND INFORMATION

Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: LEASING 006 3000 3008 001 300
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
REAL PROPERTY RENTAL 0251 24,692,915 (6,911,912) 0 0 17,781,003
SUPPORTIVE SERVICES 0200 24,692,915 (6,911,912) 0 0 17,781,003
CONTRACT SERVICES 0901 159,748 0 0 0 159,748
CONTRACTUAL SERVICES 0900 159,748 0 0 0 159,748
EXPENDITURE TOTALS 24,852,663 (6,911,912) 0 0 17,940,751
SOURCE OF FUNDING
GENERAL FUND 1001 24,852,663 (6,911,912) 0 0 17,940,751
GENERAL FUND/BRA G 24,852,663 (6,911,912) 0 0 17,940,751
TOTAL FUNDING 24,852,663 (6,911,912) 0 0 17,940,751
AUTHORIZED EMPLOYEES
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Department Name: ADMINISTRATION AND INFORMATION . . . .
Wyoming On Line Financial Codes
Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: FACILITIES OPERATIONS 006 3000 3054 001 300

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 9-5-104

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS
PRIORITY # 2 — Unfunded Vacant Position Elimination

A. EXPLANATION OF REDUCTION: This reduction is the elimination of 1 unfunded employee position.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries $0 100% 1001
2 0105 - Benefits $0 100% 1001
Total $0 100% 1001 General Fund

C. REDUCTION IMPACT: The department performed an evaluation of the General Services Division. Based on that evaluation, it was determined this position is
no longer needed.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name:

ADMINISTRATION AND INFORMATION

Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: FACILITIES OPERATIONS 006 3000 3054 001 300
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' CovID19 CcovID19 S”’;’Z‘g&‘:’:‘a' Governor Shanges | Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 4,357,259 0 0 0 0 4,357,259
SALARIES OTHER 0104 55,000 0 0 0 0 55,000
EMPLOYER PD BENEFITS 0105 1,243,074 0 0 0 0 1,243,074
EMPLOYER HEALTH INS BENEFITS 0196 1,768,748 0 0 0 0 1,768,748
RETIREES INSURANCE 0197 26,798 0 0 0 0 26,798
PERSONNEL 0100 7,450,879 0 0 0 0 7,450,879
REAL PROPTY REP & MT 0201 6,708 0 0 0 0 6,708
EQUIPMENT REP & MNTC 0202 17,500 0 0 0 0 17,500
UTILITIES 0203 2,000 0 0 0 0 2,000
DUES-LICENSES-REGIST 0207 13,395 0 0 0 0 13,395
ADVERTISING-PROMOT 0208 100 0 0 0 0 100
TRAVEL IN STATE 0221 8,631 0 0 0 0 8,631
PERMANENTLY ASSIGNED VEHICLES 0223 105,470 0 0 0 0 105,470
OFFICE SUPPL-PRINTNG 0231 10,000 0 0 0 0 10,000
MTR VEH&AIRPLANE SUP 0233 8,000 0 0 0 0 8,000
MEDICAL-LAB SUPPLIES 0235 400 0 0 0 0 400
EDUCA-RECREATNL SUPP 0236 1,800 0 0 0 0 1,800
SOFT GOODS&HOUSEKPNG 0237 224,485 0 0 0 0 224,485
OTH REPAIR-MAINT SUP 0239 95,370 0 0 0 0 95,370
IT HARDWARE 0242 31,635 0 0 0 0 31,635
EQUIPMENT RENTAL 0252 2,405 0 0 0 0 2,405
INSURANCE & BOND PREMS 0254 1,000 0 0 0 0 1,000
AWARDS-PRIZES 0271 400 0 0 0 0 400
SUPPORTIVE SERVICES 0200 529,299 0 0 0 0 529,299
TELECOMMUNICATIONS 0420 19,103 0 0 0 0 19,103
CENT. SERV./DATA SERV. 0400 19,103 0 0 0 0 19,103
CONTRACT SERVICES 0901 10,000 0 0 0 0 10,000
SPECIAL PROJ & SVCS 0903 0 0 0 0 0 0
CONTRACTUAL SERVICES 0900 10,000 0 0 0 0 10,000
EXPENDITURE TOTALS 8,009,281 0 0 0 0 8,009,281
SOURCE OF FUNDING
GENERAL FUND 1001 7,785,658 0 0 0 0 7,785,658
GENERAL FUND - EFFECTIVE IMMED 1001EI 0 0 0 0 0 0
GENERAL FUND/BRA G 7,785,658 0 0 0 0 7,785,658
LIQUOR COMMISSION COLLECTIONS 9511R 223,623 0 0 0 0 223,623
SPECIAL REVENUE SR 223,623 0 0 0 0 223,623
TOTAL FUNDING 8,009,281 0 0 0 0 8,009,281
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Department Name:

ADMINISTRATION AND INFORMATION

Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: FACILITIES OPERATIONS 006 3000 3054 001 300
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total cOVID1 coVID1 Supplemental | Governor Changes | oo\ mended
udget R ! ! Request Total
eductions Reductions Approp.
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 65 (1) 0 0 64
TOTAL AUTHORIZED EMPLOYEES 65 ) 0 0 64
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Department Name: ADMINISTRATION AND INFORMATION . . . .
Wyoming On Line Financial Codes
Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: TRADES MANAGEMENT 006 3000 3055 001 300

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 9-5-104(a)

SECTION 8. SUPPLEMENTAL REQUEST

PRIORITY # 1 — Casper Office Building Maintenance

A. EXPLANATION OF REQUEST: The State Office Building in Casper, Wyoming will open at the end of 2021. At that time, the office building will become
the responsibility of the Department of Administration & Information (A&l). This request is for funding to maintain that office building. Included are the budget
estimates for seven months, based on hiring a property manager versus hiring full-time state employees. Figures were calculated on office space that includes
the Chancery Court. At the time figures were calculated, it was not determined whether the Chancery Court would be included in the square footage or not.
There will be a need for additional maintenance funding in the next biennium, after the building warranty is expired. A&l will submit an exception request for
the BFY ’23 budget request to add that maintenance funding to the budget. That is estimated to be $50,000 per biennium.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount  Funding Source
1 0201 - Real Propty Rep & Mt $26,116 100% 1001
2 0420 - Telecommunications $1,715 100% 1001
3 0901 - Contract Services $195,802 100% 1001
Total $223,633 100% 1001 Other Fund

C. PERFORMANCE JUSTIFICATION: This request relates to the department strategic performance measure by improving efficiencies and streamlining
operations, exceeding our customers' expectations, and wisely managing entrusted state resources.

GOVERNOR'S RECOMMENDATION

I recommend approval of this exception request, however | recommend the use of SIPA (S13) for the remainder of this biennium. Ultimately the
building occupants will pay through the State Wide Cost Allocation.



2021 - 2022 BIENNIUM

UNIT SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

27

Department Name:

ADMINISTRATION AND INFORMATION

Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: TRADES MANAGEMENT 006 3000 3055 001 300
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total CovID19 CcovID19 Supplemental | Governor Changes | oo\ mended
udget R ! ! Request Total
eductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 2,643,524 0 0 0 0 2,643,524
EMPLOYER PD BENEFITS 0105 722,052 0 0 0 0 722,052
EMPLOYER HEALTH INS BENEFITS 0196 825,421 0 0 0 0 825,421
RETIREES INSURANCE 0197 16,125 0 0 0 0 16,125
PERSONNEL 0100 4,207,122 0 0 0 0 4,207,122
REAL PROPTY REP & MT 0201 137,455 0 0 26,116 0 163,571
EQUIPMENT REP & MNTC 0202 33,500 0 0 0 0 33,500
UTILITIES 0203 3,222 0 0 0 0 3,222
DUES-LICENSES-REGIST 0207 22,353 0 0 0 0 22,353
ADVERTISING-PROMOT 0208 1,000 0 0 0 0 1,000
TRAVEL IN STATE 0221 224 0 0 0 0 224
TRAVEL OUT OF STATE 0222 4,500 0 0 0 0 4,500
PERMANENTLY ASSIGNED VEHICLES 0223 119,245 0 0 0 0 119,245
OFFICE SUPPL-PRINTNG 0231 3,500 0 0 0 0 3,500
MTR VEH&AIRPLANE SUP 0233 250 0 0 0 0 250
FOOD FOOD SVC SUPPL 0234 500 0 0 0 0 500
SOFT GOODS&HOUSEKPNG 0237 5,000 0 0 0 0 5,000
OTH REPAIR-MAINT SUP 0239 363,276 0 0 0 0 363,276
IT HARDWARE 0242 18,814 0 0 0 0 18,814
EQUIPMENT RENTAL 0252 1,141 0 0 0 0 1,141
MAINTENANCE AGREEMENTS 0292 321,715 0 0 0 0 321,715
SUPPORTIVE SERVICES 0200 1,035,695 0 0 26,116 0 1,061,811
TELECOMMUNICATIONS 0420 124,624 0 0 1,715 0 126,339
CENT. SERV./DATA SERV. 0400 124,624 0 0 1,715 0 126,339
CONTRACT SERVICES 0901 122,400 0 0 195,802 0 318,202
CONTRACTUAL SERVICES 0900 122,400 0 0 195,802 0 318,202
EXPENDITURE TOTALS 5,489,841 0 0 223,633 0 5,713,474
SOURCE OF FUNDING
GENERAL FUND 1001 5,489,841 0 0 223,633 (223,633) 5,489,841
GENERAL FUND/BRA G 5,489,841 0 0 223,633 (223,633) 5,489,841
SIPA 6617 0 0 0 0 223,633 223,633
SIPA S13 0 0 0 0 223,633 223,633
TOTAL FUNDING 5,489,841 0 0 223,633 0 5,713,474
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 26 0 0 0 0 26
TOTAL AUTHORIZED EMPLOYEES 26 0 0 0 0 26
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Department Name: ADMINISTRATION AND INFORMATION Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR

Unit Name: UTILITIES 006 3000 3056 001 300

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 9-2-1016(b)

SECTION 8. SUPPLEMENTAL REQUEST

PRIORITY # 1 — Casper Office Building Utilities

A. EXPLANATION OF REQUEST: The State Office Building in Casper, Wyoming will open at the end of 2021. At that time, the office building will become the
responsibility of the Department of Administration & Information (A&I). This request is for funding to pay the utilitiy cost of that office building. Included are the
budget estimates for seven months, based on utility costs of similar square footage in other state owned space. Figures were calculated on office space that
includes the Chancery Court. At the time figures were calculated, it was not determined whether the Chancery Court would be included in the square footage
or not.

B. REQUEST BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0230 - Utilities $356,710 100% 1001
Total $356,710 100% 1001 Other Fund

C. PERFORMANCE JUSTIFICATION: This request relates to the department strategic performance measures by wisely managing entrusted state resources.

GOVERNOR'S RECOMMENDATION

I recommend approval of this exception request, however | recommend the use of SIPA (S13) for the remainder of this biennium. Ultimately the
building occupants will pay through the State Wide Cost Allocation.
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Department Name:

ADMINISTRATION AND INFORMATION

Wyoming On Line Financial Codes

Division Name: GENERAL SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: UTILITIES 006 3000 3056 001 300
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.

EXPENDITURES
REAL PROPTY REP & MT 0201 8,599 0 0 0 0 8,599
EQUIPMENT REP & MNTC 0202 15,512 0 0 0 0 15,512
UTILITIES 0203 6,927,811 0 0 356,710 0 7,284,521
MAINTENANCE AGREEMENTS 0292 101,010 0 0 0 0 101,010
SUPPORTIVE SERVICES 0200 7,052,932 0 0 356,710 0 7,409,642
EXPENDITURE TOTALS 7,052,932 0 0 356,710 0 7,409,642
SOURCE OF FUNDING
GENERAL FUND 1001 7,052,932 0 0 356,710 (356,710) 7,052,932
GENERAL FUND/BRA G 7,052,932 0 0 356,710 (356,710) 7,052,932
SIPA 6617 0 0 0 0 356,710 356,710
SIPA S13 0 0 0 0 356,710 356,710
TOTAL FUNDING 7,052,932 0 0 356,710 0 7,409,642
AUTHORIZED EMPLOYEES
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Department Name:

ADMINISTRATION AND INFORMATION
Division Name: EMPLOYEES GROUP INSURANCE

Department Number: 006
Division Number: 3800

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
ADMINISTRATIVE SERVICES 3801 3,714,186 0 0 0 0 3,714,186
EMPLOYEE LIFE INSURANCE 3817 4,291,866 0 0 0 0 4,291,866
EMPLOYEE HEALTH INS 3818 714,095,453 0 0 0 0 714,095,453
EMPLOYEE DENTAL INS 3819 29,431,616 0 0 0 0 29,431,616
VOLUNTARY INSURANCE 3830 10,000,000 0 0 0 0 10,000,000
FLEXIBLE BENEFITS PLAN 3850 8,000,000 0 0 0 0 8,000,000
TOTAL BY UNIT 769,533,121 0 0 0 0 769,533,121
OBJECT SERIES
PERSONNEL 0100 1,948,722 0 0 0 0 1,948,722
SUPPORTIVE SERVICES 0200 251,982 0 0 0 0 251,982
RESTRICTIVE SERVICES 0300 347,442 0 0 0 0 347,442
CENT. SERV./DATA SERV. 0400 166,397 0 0 0 0 166,397
NON-OPERATING EXPENDITURES 0800 765,989,350 0 0 0 0 765,989,350
CONTRACTUAL SERVICES 0900 829,228 0 0 0 0 829,228
TOTAL BY OBJECT SERIES 769,533,121 0 0 0 0 769,533,121
SOURCES OF FUNDING
INTERNAL FUND IS 761,533,121 0 0 0 0 761,533,121
SPECIAL REVENUE SR 8,000,000 0 0 0 0 8,000,000
TOTAL BY FUNDS 769,533,121 0 0 0 0 769,533,121
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 11 (1) 0 0 0 10
TOTAL AUTHORIZED EMPLOYEES 11 (1) 0 0 0 10
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Department Name: ADMINISTRATION AND INFORMATION Wyoming On Line Financial Codes

Division Name: EMPLOYEES GROUP INSURANCE DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATIVE SERVICES 006 3800 3801 525 525
SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 9-3-201
SECTION 3. SPECIAL REVENUE FUND HISTORY
OTHER FUND USAGE HISTORY
Agency Fund 524, 525 and 564 - Employee Health and Dental Insurance Contribution
Estimate Estimate Estimate
15/16 1718 19/20 21/22 23/24
Beginning Balance $58,876,752 $68,991,393 $34,422,219 $18,422,219 $18,422,219

- Expenditures Unit 3801, 3818, 3819 ($550,503,099) ($590,841,944) ($703,014,502) ($747,183,003) ($787,172,348)

+ Revenue $560,617,740  $556,272,770  $687,014,502  $747,183,003  $787,172,348
Ending Balance $68,991,393 $34,422,219 $18,422,219 $18,422,219 $18,422,219

Current balance as of this report - $16,836,088
Statutory Authority W.S. 9-3-213(b)(i), (ii)

Fund Description and restrictions - (i) “Expenditures shall be made from the account, upon certification of the department to the office of the state auditor,
only for the following purposes: The payment of premiums to any carrier underwriting the group insurance or supplemental plan or plans;” (ii) "Expenditures
shall be made from the account, upon certification of the department to the office of the state auditor, only for the following purposes: The state's cost of
administering group insurance and supplemental plans, subject to annual appropriation by the legislature based on the submission by the department of a
budget request containing detailed information on current and projected administrative costs." These funds can only be used for the specified purposes,
including administrative costs of the group insurance program.
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Department Name: ADMINISTRATION AND INFORMATION . . . .
Wyoming On Line Financial Codes
Division Name: EMPLOYEES GROUP INSURANCE DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATIVE SERVICES 006 3800 3801 525 525

Revenue Sources Codes & Descriptions:
4601 Investment Income-Self

5105 Health Ins Prem-Operating Cost
6406 Dept. of A&l

9102 Current Year Recoveries

9522 Group Health Ins. Prm-Employee
9523 Group Health Ins Cntrbtn-State
9533 Preventive Dental Ins

9534 Optional Dental Ins

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 3 — Unfunded Vacant Position Elimination

A. EXPLANATION OF REDUCTION: This reduction is the elimination of 1 unfunded employee position.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries $0 100% 5105
2 0105 - Benefits $0 100% 5105
Total $0 100% 5105 Internal Fund

C. REDUCTION IMPACT: This position was appropriated by the legislature for the addition of K-12 school districts into the Employees’ Group Insurance plan.
In the event that more districts join the state’s plan, EGI will need to submit a B-11 to request an additional position(s) and funding. EGI would also need to
submit an exception budget request to permanently add that position(s) to their standard budget. Currently, there is no interest by any school district in joining
the plan.

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name:

ADMINISTRATION AND INFORMATION

Wyoming On Line Financial Codes

Division Name: EMPLOYEES GROUP INSURANCE DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATIVE SERVICES 006 3800 3801 525 525
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total CovID19 CcovID19 Supplemental | Governor Changes | oo\ mended
udget R ! ! Request Total
eductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 1,255,982 0 0 0 0 1,255,982
EMPLOYER PD BENEFITS 0105 341,312 0 0 0 0 341,312
EMPLOYER HEALTH INS BENEFITS 0196 343,771 0 0 0 0 343,771
RETIREES INSURANCE 0197 7,657 0 0 0 0 7,657
PERSONNEL 0100 1,948,722 0 0 0 0 1,948,722
REAL PROPTY REP & MT 0201 1,100 0 0 0 0 1,100
EQUIPMENT REP & MNTC 0202 2,000 0 0 0 0 2,000
UTILITIES 0203 2,450 0 0 0 0 2,450
COMMUNICATION 0204 57,749 0 0 0 0 57,749
DUES-LICENSES-REGIST 0207 21,190 0 0 0 0 21,190
ADVERTISING-PROMOT 0208 2,384 0 0 0 0 2,384
TRAVEL IN STATE 0221 40,118 0 0 0 0 40,118
TRAVEL OUT OF STATE 0222 6,400 0 0 0 0 6,400
OFFICE SUPPL-PRINTNG 0231 52,984 0 0 0 0 52,984
EDUCA-RECREATNL SUPP 0236 15,355 0 0 0 0 15,355
IT HARDWARE 0242 6,252 0 0 0 0 6,252
EQUIPMENT RENTAL 0252 4,500 0 0 0 0 4,500
PAYMENTS 0255 20,000 0 0 0 0 20,000
MAINTENANCE AGREEMENTS 0292 19,500 0 0 0 0 19,500
SUPPORTIVE SERVICES 0200 251,982 0 0 0 0 251,982
COST ALLOCATION 0301 347,442 0 0 0 0 347,442
RESTRICTIVE SERVICES 0300 347,442 0 0 0 0 347,442
CENTRAL-SER DATA-SER 0410 156,838 0 0 0 0 156,838
TELECOMMUNICATIONS 0420 9,559 0 0 0 0 9,559
CENT. SERV./DATA SERV. 0400 166,397 0 0 0 0 166,397
FUND SHIFT - FISCAL 0881 170,415 0 0 0 0 170,415
NON-OPERATING EXPENDITURES 0800 170,415 0 0 0 0 170,415
CONTRACT SERVICES 0901 748,478 0 0 0 0 748,478
CONSULTING SERVICES 0902 80,750 0 0 0 0 80,750
CONTRACTUAL SERVICES 0900 829,228 0 0 0 0 829,228
EXPENDITURE TOTALS 3,714,186 0 0 0 0 3,714,186
SOURCE OF FUNDING
HEALTH INS PREM-OPERATING COST 5105 3,714,186 0 0 0 0 3,714,186
INTERNAL FUND IS 3,714,186 0 0 0 0 3,714,186
TOTAL FUNDING 3,714,186 0 0 0 0 3,714,186
AUTHORIZED EMPLOYEES
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ADMINISTRATION AND INFORMATION

Wyoming On Line Financial Codes

Department Name:
Division Name: EMPLOYEES GROUP INSURANCE DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATIVE SERVICES 006 3800 3801 525 525
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total cOVID1? cOVID1? Supplemental | Governor Changes | g0, mended
udget R ! ! Request Total
eductions Reductions Approp.
FULL TIME EMPLOYEE COUNT 11 (1) 0 0 10
TOTAL AUTHORIZED EMPLOYEES 11 (1) 0 0 10
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The information in this budget request has been developed in accordance with the agency plan prepared according
to W.S. 28-1-115 & 28-1-116 [W.S. 9-2-1011(b)(vi)].

Submitted by: Person(s) responsible for the preparation of this
budget:
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Title The Adjutant General
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2021 - 2022 BIENNIUM

DEPARTMENT SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

Department Name: WYOMING MILITARY DEPARTMENT

Department Number: 007

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code | BFY2021Total COVID19 COVID19 Supplemental Governor Recommended
Budget R . . Request Changes Total
eductions Reductions Approp.
DIVISION
MILITARY DEPT. OPERATIONS 0100 10,563,162 (887,711) (17,781) 0 8,891 9,666,561
AIR NATIONAL GUARD 0200 13,756,039 0 0 0 0 13,756,039
CAMP GUERNSEY 0300 999,027 0 0 0 0 999,027
ARMY NATIONAL GUARD 0400 46,442,066 318,188 (9,593,465) 0 4,775,318 41,942,107
VETERANS SERVICES 0500 3,810,771 (333,426) (97,682) 0 47,683 3,427,346
OREGON TRAIL VETS CEMETERY 0600 615,427 0 0 0 0 615,427
MILITARY SUPPORT TO CIVILIAN
AUTHORITIES 0700 68,447 0 0 0 0 68,447
CIVIL AIR PATROL 0800 235,717 (63,171) (172,546) 0 86,273 86,273
TOTAL BY DIVISION 76,490,656 (966,120) (9,881,474) 0 4,918,165 70,561,227
OBJECT SERIES
PERSONNEL 0100 42,165,749 (437,758) (7,168,296) 0 3,562,732 38,122,427
SUPPORTIVE SERVICES 0200 20,908,921 (482,664) (958,776) 0 479,035 19,946,516
RESTRICTIVE SERVICES 0300 5,258 0 0 0 0 5,258
CENT. SERV./DATA SERV. 0400 480,603 (25,698) (23,022) 0 10,708 442,591
SPACE RENTAL 0500 118,031 0 0 0 0 118,031
GRANTS & AID PAYMENT 0600 1,111,058 (20,000) 0 0 0 1,091,058
CONTRACTUAL SERVICES 0900 11,701,036 0 (1,731,380) 0 865,690 10,835,346
TOTAL BY OBJECT SERIES 76,490,656 (966,120) (9,881,474) 0 4,918,165 70,561,227
SOURCES OF FUNDING
GENERAL FUND/BRA G 16,053,845 (1,284,308) (288,009) 0 142,847 14,624,375
FEDERAL FUNDS X 56,440,226 318,188 (6,623,407) 0 3,014,831 53,149,838
OTHER FUNDS Z 3,996,585 0 (2,970,058) 0 1,760,487 2,787,014
TOTAL BY FUNDS 76,490,656 (966,120) (9,881,474) 0 4,918,165 70,561,227
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 249 (2) (51) 0 0 196
PART TIME EMPLOYEE COUNT 29 0 0 0 0 29
AWEC EMPLOYEE COUNT 17 0 0 0 0 17
TOTAL AUTHORIZED EMPLOYEES 295 (2) (51) 0 0 242
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Department Name: WYOMING MILITARY DEPARTMENT Department Number: 007

SECTION 1. STATE OF THE AGENCY

Agency Overview

The mission of the Department is to provide ready and professional personnel and formations capable of winning on the battlefield, enabling competition across
multiple domains, saving lives, alleviating suffering, and protecting property in support of civilian authority wherever the Governor or President may designate.
In order to accomplish this mission the Department of Defense provides approximately $110 million annually to ensure personnel and units are ready. The
state of Wyoming provides between $9-10 million annually largely to sustain Readiness Centers, training areas and infrastructure within the borders of the
state. The Adjutant General has identified 1 priority and three focus areas or Lines of Effort (LOESs) in order to accomplish the mission.

Priority #1 — Strength. The Wyoming Military Department must achieve over 102% strength in our formations. This provides the ability to accomplish both state
and federal missions with near simultaneity. Additionally this is the measure that National Guard Bureau utilizes to distribute resources and force structure.

Lines of Effort:

1) Lethality. Our federal mission requires the WYNG to win on the battlefield. Our personnel must be lethal and effective in an ever increasing complex and
competitive environment. WYNG personnel must train hard, realistically and to our service standards.

2) Responsiveness. The WYNG are not first responders, but we must be responsive in our state to protect lives and alleviate suffering once the Commander-
in-Chief calls upon us.

3) Partnerships. The WYMD adds value to our state by our strong partnerships and ties to our communities throughout Wyoming. Whether it is through
formal programs such as the Wyoming Cowboy Challenge Academy, StarBase, State Partnership (Tunisia), Counter Drug operations and Veteran’s services
or the value that military men and women bring as community leaders, coaches, mentors, and residents. The WYMD is an important contributor to the fabric
of our state.

Agency Background & Structure

The Wyoming Military Department is commanded by a Governor appointed Adjutant General in the rank of Major General. The Adjutant General serves as
both the Commander and the Director of the Department. The Adjutant General is assisted by a Brigadier General who commands each service component (1
Army Guard and 1 Air Guard). The Department is organized into four Divisions one Commission:

1) Army National Guard
2) Air National Guard
3) A Joint Staff

4) State Military Affairs

5) Veteran’s Commission
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Department Name: WYOMING MILITARY DEPARTMENT Department Number: 007

The agency has 3,084 employees. This includes 1,540 Army and 1,240 Air National Guard traditional and full-time personnel, 70 non-military federal
employees, and 234 state employees. There are 24 Community Facilities including Wyoming Military Department Headquarters, Army NG Readiness Centers
and one Vehicle Maintenance Shop, Air NG Base, Cemetery, 2 Museums and Civil Support Team Hangar located in: Afton, Casper (3), Cheyenne (7), Douglas,
Evanston, Gillette, Guernsey, Lander, Laramie, Lovell (FMS), Powell, Rock Springs, Sheridan, Torrington, Wheatland, and Worland.

Agency Challenges/Risks/Priorities

The Adjutant General has established only one priority and that is to achieve assigned strength in excess of 102% in the two services. The Army National
Guard is currently at 96.7% strength (1540 personnel). The Air National Guard is currently at 90% strength (1240 personnel). This priority is the first of two
challenges and risks to the Department. Challenge 1) Strength. With a projected decline in state population over the next decade and Wyoming'’s struggle to
retain its youth, qualified, recruitable men and women are increasingly difficult to attract into our ranks. The WYNGs inability to maintain strength not only puts
accomplishment of our mission at risk but may result in a loss of force structure to other states who can fulfill their strength requirements. Loss of force structure
inhibits our capability to effectively respond to crisis within the state. Challenge 2) Declining state budgets over the last decade have negatively impacted
facilities. Preventive maintenance is not funded for Army NG Readiness Centers in the areas of fire prevention services, environmental and health safety
inspections, emergency generator services, and required testing and maintenance of community utility systems, etc. Capable, modern Readiness Centers are
critical to training, sustaining and maintaining the force. Investment in the maintenance and care of the state’s Readiness Centers will insure that we have
platforms to effectively train, recruit, and retain Wyoming men and women as the United States faces greater competition in a complex world. Camp Guernsey,
while a premier training center, requires additional training ranges, communication capability and buffers against encroachment to ensure that it retains the
capability to train Wyoming National Guard formations into the future. The Air NG Base funding for operating costs including vendor maintenance, utilities,
repair parts and tools for in-house maintenance, paper products and housekeeping is inadequate. Several new facilities have increased the infrastructure
systems requiring maintenance like communications, HVAC, and utilities that maintain base operations and staff safety. Both Army and Air facilities are
currently not able to be maintained at an acceptable minimal level.

Agency Successes and Efficiencies

WY National Guardsmen and women continue to deploy, fight, and win. Despite almost 20 years of warfare and continuous deployments, Wyoming'’s Soldiers
and Airmen expertly execute the bidding of our state and nation. Over 2,725 Soldiers have deployed since 1 Oct 2001. During that time WY Army Guardsmen
have earned; 55 Purple Hearts, 6 Bronze Stars with Combat Distinguishing Device,1 Distinguished Flying Cross,159 Bronze Stars, and 412 Combat Action
Badges. The Wyoming Air National Guard have deployed over 2,150 Airmen and women earning 403 Air Medals, 278 Afghanistan Campaign Medals and 183
Iraq Campaign Medals. Camp Guernsey continues to serve as one of our nation’s premier Field Artillery training centers, hosting Field Artillery Brigades during
their final evaluations prior to deployment. Guernsey’s partnerships with other agencies such as; the US Air Force, Wyoming Highway Patrol and numerous
other tenants provides more than $4 million in economic impact to Platte and adjacent counties each year. The Wyoming Cowboy Challenge Academy received
academic accreditation via the Wyoming Department of Education in 2018. Since its establishment in 2005, the program has graduated over 1100 at risk
youth providing high school or equivalent degrees. The program continues to grow and support the youth of our state. Throughout the state, Veterans Service
Officers assisted Wyoming Veteran’s in obtaining over $37 million in earned benefits in 2018. The Oregon Trail Cemetery continues to honor our Nation’s
fallen with a final, dignified resting place befitting of the service to their country. The combined efforts of the Veterans, Veterans Commission, the Department
of Health, the State Construction Office and our elected leadership led to the funding and establishment of our state’s first Veteran Skilled Nursing Facility set
to start construction in 2020. Lastly, our State Partnership with the country of Tunisia benefits the security of both countries and continues to assist Tunisia in
their establishment of a democracy and securing their country against terrorism.
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SECTION 3. DEPARTMENT STATUTORY AUTHORITY

The legal basis for the Wyoming Military Department is found in Wyoming Statute, Title 19, Defense Forces and Affairs. The Military Department consists of the
Adjutant General and three divisions:

Army National Guard

Air National Guard

State Military Affairs

The Governor is identified as the Commander-in-Chief with the responsibility to appoint an Adjutant General. Title 19 identifies how the Governor may use the
Wyoming National Guard to fulfill its state mission of providing assistance to the people of the state, our service population, by protecting lives and property and
by preserving peace, order and public safety.

Two additional major state programs are:

Oregon Trail State Veterans' Cemetery, the legal basis for which is found in W.S. 19-14-108. This section of the statutes establishes the cemetery and provides
for its support by the General Fund, through the Military Department's budget, so that the cemetery is maintained so eligible veterans and eligible family

members may be buried without cost.

Veterans' Commission, the legal basis for which is found in W.S. 19-14-107. This section of the statutes establishes the commission, provides for the
appointment and terms of the membership and establishes its responsibilities.

NOTE: The U.S. Congress determines the amount of federal funding for agency programs, annually.
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n

ECTION 5. DEPARTMENT PRIORITIES

007 - Wyoming Military Department

2021-2022 Biennium Priorities

Describe the
# of .
consequences if
i C o Unit Program Name / i L
Priority | Division # Description $ GF FF OF Positions priority is cut.
Army NG - Facilities &
environmental
administration and Entire Agency would
1 0400 | 0401 | Operation & maintenance of | ¢qq 0448 50 $41,241 | $36,807,359 $0 108 | Pe eliminated. No
armories, logistic facilities, direct support to
and Camp Guernsey state by governor
including RTLP, firefighting
and security.
Air NG - Facilities &
environmental Entire Agency would
administration and be eliminated. No
2 0200 0201 operation & maintenance of $12,816,606 $977,458 | $11,839,148 $0 63 direct support to
Air NG Base in Cheyenne, state by governor.
firefighting and security.
State Affairs - Agency
administration, operations Management of
and maintenance of all state’s responsibility
3 0100 0101 Agency facilities and $9,447,825 $9,447,825 $0 $0 41 to the NGB would not
execution of all state military exist.
benefits.
Billeting - Fund - Operation Wou.Id not be able to
of the chargeable billeting receive funds or
4 0300 0302 $999,027 $0 $0 $999,027 9 | operate chargeable
rooms at Camp Guernsey
. quarters at Camp
(Hotel Operation). G
uernsey.
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5 0100
6 0700
7 0500
8 0500

0103

0702

0503

0508

Education

Assistance - Tuition and
fees for one degree for
military Wyoming NG
members.

Training SAD Missions -
Unique DSCA sustainment
training for state missions
and augment and maintain
communications equipment.

Veterans Commission -
Administration of the
Veterans Commission
including medical benefit
submissions to the VA.

Military Records (TAG) -
Maintain historical records
for all military personnel that
have a Wyoming
Connection to include all
services, obth active and
reserve, and all Wyoming
National Guard members.

$1,095,337

$68,447

$2,615,320

$262,747

$1,095,337

$68,447

$2,607,820

$262,747

$0

$0

$0

$0

$0

$0

$7,500

$0

11

Would not fund
education of military
members to promote
to senior NCOs or
commission as
officers.

Would not train staff
or conduct training
with other agencies
or counties to
respond to state
emergencies.

Resident veteran’s
issues would not be
supported. Medical
and disability claims
generating $169
million annually in
benefits dwindle
quickly.

Access to critical
individuals records
would not exist for
the member, to verify
terms of service for
medical
substantiation, and
verify service for
many other programs
to include veterans
license plates and
driver's licenses.
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10

11

12

0500

0600

0500

0500

0502

0601

0505

0509

SAA Education - Approves
and audits programs of
post-secondary education
qualifying for Title 38 USC
for federal education
benefits. $4 million per year
in Wyoming.

OTSV Cemetery -
Operation and maintenance
of the single state veterans
cemetery.

WVM Museum - Operation
and maintenance of the
Wyoming Veterans
Memorial Museum.

NG Museum - Operation
and Maintenance of the
National Guard Museum

$230,878

$615,427

$530,302

$75,000

$0

$595,427

$530,302

$75,000

$230,878

$0

$0

$0

$0

$20,000

$0

$0

The state would not
have primacy over

1 | certifying educational
institution to receive
Gl Bill benefits.

The state would not
further maintain or
2 | inter remains of
veterans in
Evansville.

Veterans and military
actions would no
longer be
memorialized or

2 | artifacts maintained
by the state in
Casper.

National Guard
veterans and
National Guard
actions would no

0 | longer be
memoriallized or
artifacts maintained
by the state in
Cheyenne.
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13

14

15

16

17

18

0500

0500

0800

0100

0100

0400

0504

0501

0801

0107

0111

0405

Burial Teams - Burial team
payments for services.

NG Retirees - Inform 1400
retirees of new initiatives,
changes, benefits, and
financial counseling through
newsletters and
conferences.

Civil Air Patrol - CAP
aviation training, aircraft
maintenance,
communications
maintenance and hangar
rent.

SGLI Premium -
Reimbursement of
premiums for up to
$250,000 in insurance
coverage.

First Responder - First
responder employer and
employee retirement
contributions up to $5K per
year while deployed.

ChalleNGe - Youth program
for at-risk high school

$86,380

$10,144

$235,717

$0

$20,000

$9,593,466

$86,380

$10,144

$235,717

$0

$20,000

$0

$0

$0

$0

$0

$0

$6,623,408

$0

$0

$0

$0

$0

$2,970,058

51

A stipend of funds
would no longer be
provided to volunteer
organization to
support veteran
burials.

Retirees of the NG
would no longer have
funded distribution of
timely changes to
benefits.

The state would no
longer support
aircraft, hangers,
recruitment, or state
missions.

The state would no
longer assist NG
member to pay for
life insurance and
protect their families.

The state would no
longer reimburse
state retirement
when military
members deploy.

The state and NG
would no long turn
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19

0200

0203

dropouts to put their lives
back on track.

StarBase - Youth program
to motivate fifth graders to
explore science,
technology, engineering and
math (STEM) in their
education.

Totals

$939,433

$76,490,656

$0

$16,053,845

$939,433

$56,440,226

$0

$3,996,585

295

the lives around of
high school drop outs
in Wyoming.

The state would no
longer allow DOD to
invest in STEM

enthusiasm for 5
graders in Wyoming.
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Department Number: 007

-SECTION 8. STEP TWO COVID 19 REDUCTION PRIORITIES

007 - Wyoming Military Department
2021-2022 Step Two COVID19 Reduction Priorities
Department Reduction Governor's Recommendation
Priority | Unit # Description Amount Pos Amount GF FF OF | Pos
First Responder- Step Two COVID19
1 0111 Reduction - 600 Series - Eliminate the
entire program ($20,000) 0 ($20,000) ($20,000) $0] $0[ O
Cival Air Patrol - Step Two COVID19
2 0801 Reduction - 200 Series - Reduce the
program budget ($63,171) 0 ($63,171) ($63,171) $0[ $0] O
Veterans Museum - Step Two
COVID19 Reduction - 100, 200 &
3 0505 | 400 Series - Reduce half of the program
budget including second year funding
for two positions ($265,151) 0 ($265,151) | ($265,151) $0[ $0] O
Veterans Commission - Step Two
4 0503 | COVID19 Reduction - 200 Series -
Reduce the operating budget ($68,275) 0 ($68,275) ($68,275) $0[ $0] O
State Affairs - Step Two COVID19
5 0101 Reduction - 200, Series - Reduce the
operating budget ($295,542) 0 ($295,542) ($295,542) $0] $0| O
State Affairs - Step Two COVID19
6 0101 Reduction - 100, Series - Eliminate the
accounting position and budget ($109,521) -1 ($109,521) ($109,521) $0 | $0 | -1
State Affairs - Step Two COVID19
7 0101 Reduction - 100 Series - Convert Two
General Fund Positions to 100%
federally reimbursed positions ($318,188) -2 ($318,188) ($318,188) $0| $0| -2
8 0401 Army NG - Step Two COVID19
Reduction - Increase 100 Series - $318,188 2 $318,188 $0 | $318,188 | $0 | 2
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Department Number: 007

positions and Reduce 200
cover two new positions

Convert Two General Fund Positions to
100% federally reimbursed

series to

State Affairs - Step Two COVID19
Reduction - 100 Series - Vacate

9 0101 Position #0030 & Delete
Position #0030 ($144,460) -1 ($144,460) ($144,460) $0 | $0 | -1
Totals ($966,120 -2 ($966,120) | ($1,284,308) | $318,188 | $0 [ -2
General Fund | ($1,284,308)
Federal Funds $318,188
Other Funds $0
Total Reductions ($966,120)
SECTION 9. STEP THREE COVID 19 REDUCTION PRIORITIES
007 - Wyoming Military Department
2021-2022 Step Three COVID19 Reduction Priorities
Unit Department Reduction Governor's Recommendation
Priority # Description Amount Pos Amount GF FF OF Pos
Civil Air Patrol - Step Three
COVID 19 Reduction - 200
1 0801 | Series - Eliminate remainder
of the program as of July 1,
2021 ($172,546) 0 ($172,546) | ($172,546) $0 $0| O
NG Retiree - Step Three
COVID 19 Reduction - 200 &
2 0501 | 400 Series - Eliminate
remainder of the program as
of July 1, 2021 ($11,302) 0 ($11,302) | ($11,302) $0 $0| O
Burial Teams - Step Three
COVID 19 Reduction - 900
3 0504 | Series - Eliminate remainder
of the program as of July 1,
2021 ($86,380) 0 ($86,380) | ($86,380) $0 $0| O
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4 0101

State Affairs - Step Three
COVID 19 Reduction - 200
Series - Close Lovell Armory
as of July 1, 2021

($17,781)

($17,781)

($17,781)

$0

$0

5 0405

WCCA - Step Three COVID
19 Reduction - 100, 200 &
900 Series - Eliminate
remainder of the program as
of July 1, 2021

($9,593,465)

($9,593,465)

0

($6,623,407)

($2,970,058)

Totals

General Fund
Federal Funds
Other Funds
Total Reductions

($9,881,474)

($9,881,474)

($288,009)

($6,623,407)

($2,970,058)

($288,009)

($6,623,407)

($2,970,058)

($9,881,474)

* - Requires statutory change. See Section D Statutory Change narrative in Section Three COVID Reductions




2021 - 2022 BIENNIUM

DIVISION SUPPLEMENTAL BUDGET REQUEST SUMMARY TABLE

15

Department Name:

WYOMING MILITARY DEPARTMENT
Division Name: MILITARY DEPT. OPERATIONS

Department Number: 007
Division Number: 0100

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
STATE AFFAIRS 0101 9,447,825 (867,711) (17,781) 0 8,891 8,571,224
EDUCATIONAL ASSISTANCE 0103 1,095,337 0 0 0 0 1,095,337
FIRST RESPONDER RETIREMENT 0111 20,000 (20,000) 0 0 0 0
TOTAL BY UNIT 10,563,162 (887,711) (17,781) 0 8,891 9,666,561
OBJECT SERIES
PERSONNEL 0100 5,803,929 (572,169) 0 0 0 5,231,760
SUPPORTIVE SERVICES 0200 3,370,475 (295,542) (17,781) 0 8,891 3,066,043
CENT. SERV./DATA SERV. 0400 51,200 0 0 0 0 51,200
GRANTS & AID PAYMENT 0600 1,111,058 (20,000) 0 0 0 1,091,058
CONTRACTUAL SERVICES 0900 226,500 0 0 0 0 226,500
TOTAL BY OBJECT SERIES 10,563,162 (887,711) (17,781) 0 8,891 9,666,561
SOURCES OF FUNDING
GENERAL FUND/BRA G 10,563,162 (887,711) (17,781) 0 8,891 9,666,561
TOTAL BY FUNDS 10,563,162 (887,711) (17,781) 0 8,891 9,666,561
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 31 (4) 0 0 0 27
PART TIME EMPLOYEE COUNT 10 0 0 0 0 10
TOTAL AUTHORIZED EMPLOYEES 41 (4) 0 0 0 37
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: MILITARY DEPT. OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: STATE AFFAIRS oo7 0100 0101 001 101

SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 19-7-103, 104

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 5 — "STEP TWO" COVID19 REDUCTION - REDUCTION OF OPERATING BUDGET

A. EXPLANATION OF REDUCTION: Reduction of State Affairs operating budget

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0201 - Real Property Repair / Maintenance ($190,992) 100% 1001
2 0223 - Permanantly Assigned Vehicles ($10,200) 100% 1001
3 0239 - Other Repair - Maint Supplies ($44,928) 100% 1001
4 0240 - IT Software ($9,225) 100% 1001
2 0242 - IT Hardware ($40,197) 100% 1001
Total ($295,542) 100% 1001 General Fund

C. REDUCTION IMPACT: The reduction of the operating budget for State Affairs will negatively impact the mission. Real property repair and maintenance
will be reduced to previous biennium’s levels while prices for purchases continue to go up. Maintenance supply reduction will result in fewer supplies for
organic maintenance personnel to execute the minor repairs and preventative maintenance tasks to keep Readiness Centers (armories) operational state wide.
Computer expenditures will be reduced to failure replacement and routine replacement of 50% of the computer inventory will be deferred.

JAC Questions:
a) What are the current and/or anticipated operational or structural impacts for the agency?

Real property repair and maintenance of Readiness Centers (armories) state-wide will continue to be less than the minimum required and maintenance will be
deferred due to the reduction in outsourced maintenance and organic maintenance.
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: MILITARY DEPT. OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: STATE AFFAIRS oo7 0100 0101 001 101

b) How will the budget reductions affect service provision and delivery?

The reduction encompasses new appropriations this biennium plus additional maintenance supplies. Training and operation of military personnel and units
located at armories will continue for the accomplishment of all federal and state missions. Computer expenditures will be reduced to failure replacement and
routine replacement of 50% of the computer inventory will be deferred.

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

The primary population impacted by Readiness Centers not being maintained to a minimal level is the unit members and secondarily the community activities
using the facilities and the residents at large when used as a staging point for state emergencies.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-7-103(b)(xvi) assigns to the Adjutant General the powers and duties to control all armories. There is no specific requirement to maintain the facilities;
however, it is calculated that proper maintenance of facilities must be consistent to ensure proper training and good order and discipline of assigned units to
achieve the federal and state mission.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $49,422 is one-time funding.

PRIORITY # 6 — "STEP TWO" COVID19 REDUCTION - ELIMINATION OF ONE ACCOUNTING POSITION

A. EXPLANATION OF REDUCTION: Eliminate one vacant accounting position No. 87 (00870)

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries ($87,145) 100% 1001
2 0105 - Employer Paid Benefits ~ ($21,852) 100% 1001
3 0197 - Retirees Insurance ($524) 100% 1001
Total ($109,521) 100% 1001 General Fund

C. REDUCTION IMPACT: The elimination of one vacant accounting position will create a re-distribution of duties to the remaining three accountants in the
Military Department's accounts payable section that processes approximately $38 million annually.
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JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?
One of four accountant positions will be eliminated.

b) How will the budget reductions affect service provision and delivery?

It is anticipated through improved processes the $38 million of annual invoices processed annually will be able to be accomplished by the three remaining
accountants in our accounts payable section.

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

The population impacted are the vendors that have provide the agency goods and services.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?
None.

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 7 — "STEP TWO" COVID19 - CONVERT TWO 100% GENERAL FUND POSITIONS to 100% FEDERAL FUNDS

A. EXPLANATION OF REDUCTION: Convert general fund positions No. 18 (00180) and No. 194 (01940) to 100% federally reimbursed state positions by
transferring them to the 0401 Army National Guard budget.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount  Funding Source
1 0103 - Salaries ($208,146) 100% 1001
2 0105 - Employer Paid Benefits ($63,066) 100% 1001
3 0196 - Employer Health Ins Benefits  ($45,676) 100% 1001
4 0197 - Retirees Insurance ($1,300) 100% 1001

Total ($318,188) 100% 1001 General Fund
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C. REDUCTION IMPACT: The conversion of these two positions will remove $318,188 from the current budget for repair parts and equipment at Camp
Guernsey used by trades staff to maintain facilities and property. The two positions will continue to perform their current duties.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

The two positions will continue to perform their current duties with no operational or structural impacts for the agency.
b) How will the budget reductions affect service provision and delivery?

The authority for federal positions has been maxed out in this category of employee and any future reduction in federal appropriations will result in loss of
employees. The federal funds used for these positions will reduce repair parts and equipment requirements by the same amount at Camp Guernsey.

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

Facility maintenance at Camp Guernsey will be reduced by this amount and will affect the population of Wyoming National Guard, other military units/personnel,
and civilian users of Camp Guernsey.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-7-103(b)(x) and (xi) assigns to the Adjutant General the powers and duties to establish an artillery and target range and training and maneuver area
currently at Camp Guernsey. There is no specific requirement to maintain the facilities; however, it is calculated that proper maintenance of facilities must be
consistent to ensure proper training and good order and discipline of assigned units to achieve the federal and state mission.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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PRIORITY # 9 — "STEP TWO" COVID19 REDUCTION - VACATE & DELETE ONE POSITION

A. EXPLANATION OF REDUCTION: Vacate and delete position No. 3 (00030)

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries ($96,432) 100% 1001
2 0105 - Employer Paid Benefits ($24,615) 100% 1001
3 0196 - Employer Health Ins Benefits ~ ($22,835) 100% 1001
4 0197 - Retirees Insurance ($578) 100% 1001
Total ($144,460) 100% 1001 General Fund

C. REDUCTION IMPACT: The elimination of this position will result in one less employee to support the Army National Guard facilities construction and
maintenance program. The duties of this position will be transferred to other existing federally reimbursed state employees.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

The elimination of one support position in the Army National Guard facilities construction and maintenance program
b) How will the budget reductions affect service provision and delivery?

The duties of this position will be absorbed by other position(s) in the program. It is not anticipated that this reduction will have a negative impact on service
delivery.

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

The population impacted is the office and employees internal to the facility program. It is not anticipated that the vendors providing goods and services as well
as internal agency customers will be impacted.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

None.
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GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS
PRIORITY # 4 — "STEP THREE" COVID 19 REDUCTION - CLOSURE OF THE LOVELL ARMORY
A. EXPLANATION OF REDUCTION: Elimination of the remaining state support for and closure fo the Lovell Armory (Readiness Center)

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0203 - Utilities ($14,641) 100% 1001
2 0239 - Other Repairs & Maint Supplies  ($3,140) 100% 1001
Total ($17,781) 100% 1001 General Fund

C. REDUCTION IMPACT: The elimination of the funding and closure of the Lovell Armory to accommodate previous force structure changes. Eventually the
co-located vehicle maintenance mission will be moved to another community. Disposition of the facility will be explored in the future, possibly to another state
agency or commercially sold.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

Only the elimination of operations in the community of Lovell and eventual move of the vehicle maintenance mission to another community.

b) How will the budget reductions affect service provision and delivery?

The primary mission to respond to emergencies in the Basin will be supported from the remaining Readiness Centers in Powell and Worland.

c¢) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

The main population affected is the community of Lovell and the greater area of the Basin.



2021 - 2022 BIENNIUM UNIT SUPPLEMENTAL BUDGET NARRATIVE 22

Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: MILITARY DEPT. OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: STATE AFFAIRS oo7 0100 0101 001 101

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-7-103(b)(xii) grants the Adjutant General the powers and duties to dispose of land and buildings. Due to previous force structure changes the
community and facilities do not support the current units and operations and are not anticipated to support future missions so disposal of the facilities in Lovell
is the best course of action. The unit previously stationed in Lovell was reorganized and consolidated to a different location and no other unit or mission or
anticipated future mission within the state is designated to be located there.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($17,781). Of this recommendation, $0 is one-time funding. | recommend that one-half ($8,890) be
reduced this biennium and the on-going portion of this reduction amount of ($8,891) be biennialized for BFY 2023-2024.
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Department Name:

WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: MILITARY DEPT. OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: STATE AFFAIRS 007 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Z‘g&‘:’:‘a' G°"e’"1‘.’;tglhanges Recommended
Reductions Reductions Approp.
EXPENDITURES
SALARIES-SET BY LAW 0101 285,631 0 0 0 0 285,631
SALARIES CLASSIFIED 0103 3,093,507 (391,723) 0 0 0 2,701,784
SALARIES OTHER 0104 236,476 0 0 0 0 236,476
EMPLOYER PD BENEFITS 0105 1,033,485 (109,533) 0 0 0 923,952
EMPLOYER HEALTH INS BENEFITS 0196 1,132,598 (68,511) 0 0 0 1,064,087
RETIREES INSURANCE 0197 22,232 (2,402) 0 0 0 19,830
PERSONNEL 0100 5,803,929 (572,169) 0 0 0 5,231,760
REAL PROPTY REP & MT 0201 1,394,720 (190,992) 0 0 0 1,203,728
EQUIPMENT REP & MNTC 0202 17,000 0 0 0 0 17,000
UTILITIES 0203 1,043,449 0 (14,641) 0 7,321 1,036,129
COMMUNICATION 0204 41,111 0 0 0 0 41,111
DUES-LICENSES-REGIST 0207 16,800 0 0 0 0 16,800
ADVERTISING-PROMOT 0208 1,428 0 0 0 0 1,428
MISCELLANEOUS 0210 17,250 0 0 0 0 17,250
TRAVEL IN STATE 0221 56,125 0 0 0 0 56,125
TRAVEL OUT OF STATE 0222 25,776 0 0 0 0 25,776
PERMANENTLY ASSIGNED VEHICLES 0223 45,440 (10,200) 0 0 0 35,240
OFFICE SUPPL-PRINTNG 0231 51,200 0 0 0 0 51,200
MTR VEH&AIRPLANE SUP 0233 56,421 0 0 0 0 56,421
FOOD FOOD SVC SUPPL 0234 400 0 0 0 0 400
MEDICAL-LAB SUPPLIES 0235 1,000 0 0 0 0 1,000
EDUCA-RECREATNL SUPP 0236 4,000 0 0 0 0 4,000
SOFT GOODS&HOUSEKPNG 0237 166,904 0 0 0 0 166,904
FARM & LIVESTOCK SUP 0238 8,243 0 0 0 0 8,243
OTH REPAIR-MAINT SUP 0239 209,272 (44,928) (3,140) 0 1,570 162,774
SOFTWARE 0240 9,225 (9,225) 0 0 0 0
IT HARDWARE 0242 40,197 (40,197) 0 0 0 0
REAL PROPERTY RENTAL 0251 108,780 0 0 0 0 108,780
EQUIPMENT RENTAL 0252 3,359 0 0 0 0 3,359
ASSESSMENTS 0253 1,920 0 0 0 0 1,920
AWARDS-PRIZES 0271 26,320 0 0 0 0 26,320
MAINTENANCE AGREEMENTS 0292 22177 0 0 0 0 22,177
SUPPORTIVE SERVICES 0200 3,368,517 (295,542) (17,781) 0 8,891 3,064,085
CENTRAL-SER DATA-SER 0410 7,275 0 0 0 0 7,275
TELECOMMUNICATIONS 0420 41,604 0 0 0 0 41,604
CENT. SERV./DATA SERV. 0400 48,879 0 0 0 0 48,879
GRANT PAYMENTS 0626 0 0 0 0 0 0
GRANTS & AID PAYMENT 0600 0 0 0 0 0 0
CONTRACT SERVICES 0901 226,500 0 0 0 0 226,500
CONTRACTUAL SERVICES 0900 226,500 0 0 0 0 226,500
EXPENDITURE TOTALS 9,447,825 (867,711) (17,781) 0 8,891 8,571,224
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Department Name:

WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: MILITARY DEPT. OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: STATE AFFAIRS 007 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
SOURCE OF FUNDING
GENERAL FUND 1001 9,447,825 (867,711) (17,781) 0 8,891 8,571,224
GENERAL FUND/BRA G 9,447,825 (867,711) (17,781) 0 8,891 8,571,224
TOTAL FUNDING 9,447,825 (867,711) (17,781) 0 8,891 8,571,224
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 31 4) 0 0 0 27
PART TIME EMPLOYEE COUNT 10 0 0 0 0 10
TOTAL AUTHORIZED EMPLOYEES 41 4) 0 0 0 37
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: MILITARY DEPT. OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: FIRST RESPONDER RETIREMENT oo7 0100 o111 001 101

SECTION 1. UNIT STATUTORY AUTHORITY
W.S. 19-11-115 (e) through (g)

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — "STEP TWO" COVID19 REDUCTION - ELIMINATION OF THE ENTIRE PROGRAM BUDGET

A. EXPLANATION OF REDUCTION: Elimination of the entire First Responder Program

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0630 - Client/Recipient Benefits Paid ($20,000) 100% 1001
Total ($20,000) 100% 1001 General Fund

C. REDUCTION IMPACT: The elimination of the First Responder Program will remove the ability to centrally reimburse retirement for civilian first responders to
make it whole for the period of time tranditional National Guard member is deployed. The employer could make the employee's retirement whole from its own
resources or the employee could make their retirement whole with personal funds.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

The elimination of the program directly means the agency will not be able to provide the support to four to six National Guard members per biennium that work
as first responders in their civilian life such as fire fighters, law enforcement or emergency medical personnel. Civilian first responders may not elect to be a
member of the National Guard.

b) How will the budget reductions affect service provision and delivery?

The agency doesn’t anticipate any significant impact to the state or federal mission due to the reduction of this benefit.

c¢) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: MILITARY DEPT. OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: FIRST RESPONDER RETIREMENT oo7 0100 o111 001 101

The civilian first responder population that are National Guard members is the population affected by this reduction. The entity that employs the first responder;
state, county, city or private company would be impacted if they chose to make the employee’s retirement whole. The period of time the employee is deployed

in military service may not be paid and would require the employee to make the retirement plan whole or it would extend the time the employee would have to
work to accrue a retirement.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-11-113 through W.S. 19-11-115 requires employers to pay their normal percentage of benefit to their established retirement program for an employee
for a period of time of military service when the employee pays their normal percentage into the established retirement

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name:

WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: MILITARY DEPT. OPERATIONS DEPT DIVISION UNIT FUND APPR
Unit Name: FIRST RESPONDER RETIREMENT 007 0100 0111 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
CLIENT/RECIPIENT BENEFITS PAID 0630 20,000 (20,000) 0 0 0
GRANTS & AID PAYMENT 0600 20,000 (20,000) 0 0 0
EXPENDITURE TOTALS 20,000 (20,000) 0 0 0
SOURCE OF FUNDING
GENERAL FUND 1001 20,000 (20,000) 0 0 0
GENERAL FUND/BRA G 20,000 (20,000) 0 0 0
TOTAL FUNDING 20,000 (20,000) 0 0 0
AUTHORIZED EMPLOYEES
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Department Name:

WYOMING MILITARY DEPARTMENT
Division Name: ARMY NATIONAL GUARD

Department Number: 007
Division Number: 0400

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
ARMY NATIONAL GUARD 0401 36,848,600 318,188 0 0 0 37,166,788
CHALLENGE PROGRAM 0405 9,593,466 0 (9,593,465) 0 4,775,318 4,775,319
TOTAL BY UNIT 46,442,066 318,188 (9,593,465) 0 4,775,318 41,942,107
OBJECT SERIES
PERSONNEL 0100 22,169,225 318,188 (7,168,296) 0 3,562,732 18,881,849
SUPPORTIVE SERVICES 0200 13,059,769 0 (758,754) 0 379,378 12,680,393
CENT. SERV./DATA SERV. 0400 327,936 0 (21,415) 0 10,708 317,229
SPACE RENTAL 0500 118,031 0 0 0 0 118,031
CONTRACTUAL SERVICES 0900 10,767,105 0 (1,645,000) 0 822,500 9,944,605
TOTAL BY OBJECT SERIES 46,442,066 318,188 (9,593,465) 0 4,775,318 41,942,107
SOURCES OF FUNDING
GENERAL FUND/BRA G 41,241 0 0 0 0 41,241
SCHOOL FOUNDATION PRGM ACCNT S5 2,970,058 0 (2,970,058) 0 1,760,487 1,760,487
FEDERAL FUNDS X 43,430,767 318,188 (6,623,407) 0 3,014,831 40,140,379
TOTAL BY FUNDS 46,442,066 318,188 (9,593,465) 0 4,775,318 41,942,107
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 131 2 (51) 0 0 82
PART TIME EMPLOYEE COUNT 16 0 0 0 0 16
AWEC EMPLOYEE COUNT 12 0 0 0 0 12
TOTAL AUTHORIZED EMPLOYEES 159 2 (51) 0 0 110
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: ARMY NATIONAL GUARD DEPT DIVISION UNIT FUND APPR
Unit Name: ARMY NATIONAL GUARD oo7 0400 0401 FED 401

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 8 — "STEP TWO" COVID19 REDUCTION - CONVERT TWO GENERAL FUND POSITIONS TO 100% FEDERAL FUNDS

A. EXPLANATION OF REDUCTION: Convert general fund positions No. 18 (00180) and No. 194 (01940) to 100% federally reimbursed state positions by
transferring them from the 0101 State Affairs budget.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries $208,146 100% 7315
2 0105 - Employer Paid Benefits $63,066 100% 7315
3 0196 - Employer Health Ins Benefits  $45,676 100% 7315
4 0197 - Retirees Insurance $1,300 100% 7315
Total $318,188 100% 7315 Federal Fund

C. REDUCTION IMPACT: The conversion of these two positions will remove $318,188 from the current budget for repair parts and equipment at Camp
Guernsey used by trades staff to maintain facilities and property. The two positions will continue to perform their current duties.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

The two positions will continue to perform their current duties with no operational or structural impacts for the agency.
b) How will the budget reductions affect service provision and delivery?

The authority for federal positions has been maxed out in this category of employee and any future reduction in federal appropriations will result in loss of
employees. The federal funds used for these positions will reduce repair parts and equipment requirements by the same amount at Camp Guernsey.

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

Facility maintenance at Camp Guernsey will be reduced by this amount and will affect the population of Wyoming National Guard, other military units/personnel,
and civilian users of Camp Guernsey.
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: ARMY NATIONAL GUARD DEPT DIVISION UNIT FUND APPR
Unit Name: ARMY NATIONAL GUARD oo7 0400 0401 FED 401

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-7-103(b)(x) and (xi) assigns to the Adjutant General the powers and duties to establish an artillery and target range and training and maneuver area
currently at Camp Guernsey. There is no specific requirement to maintain the facilities; however, it is calculated that proper maintenance of facilities must be
consistent to ensure proper training and good order and discipline of assigned units to achieve the federal and state mission.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name:

WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: ARMY NATIONAL GUARD DEPT DIVISION UNIT FUND APPR
Unit Name: ARMY NATIONAL GUARD 007 0400 0401 FED 401
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 0 208,146 0 0 0 208,146
EMPLOYER PD BENEFITS 0105 0 63,066 0 0 0 63,066
EMPLOYER HEALTH INS BENEFITS 0196 0 45,676 0 0 0 45,676
RETIREES INSURANCE 0197 0 1,300 0 0 0 1,300
PERSONNEL 0100 0 318,188 0 0 0 318,188
EXPENDITURE TOTALS 0 318,188 0 0 0 318,188
SOURCE OF FUNDING
00.001 ARMY GRD-ADMINISTRATION 7315 0 318,188 0 0 0 318,188
FEDERAL FUNDS X 0 318,188 0 0 0 318,188
TOTAL FUNDING 0 318,188 0 0 0 318,188
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 0 2 0 0 0 2
TOTAL AUTHORIZED EMPLOYEES 0 2 0 0 0 2
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Unit Name:
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ARMY NATIONAL GUARD
CHALLENGE PROGRAM

UNIT SUPPLEMENTAL BUDGET NARRATIVE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND
007 0400 0405 009

32

APPR
009

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 19-9-702

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY #5 —

"STEP THREE" COVID 19 REDUCTION - ENDING THE WYOMING COWBOY CHALLENGE ACADEMYH PROGRAM

A. EXPLANATION OF REDUCTION: Elimination of the remaining state support for and closure of the Wyoming Cowboy ChalleNGe Academy program.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

O©CoOoO~NOOGOPRWN-=-

Object Code

0103 - Salaries

0105 - Benefits

0196 - Employer Health Ins Benefits
0197 - Retirees Insurance

0202 - Equipment Rep & Maintenance
0203 - Utilities

0207 - Dues Licenses Registration
0208 - Advertising

0210 - Miscellaneous

0221 - Travel In State

0223 - Permanently Assigned Vehicles
0231 - Office Supplies

0233 - Motor Vehicle Supplies

0234 - Food / Food Service Supplies
0235 - Medical Supplies

0236 - Education Supplies

0237 - Soft Goods & Housekeeping
0239 - Other Repair - Maintenance
0420 - Telecommunications

0901 - Contractual Services - Meals

Total

Amount
($4,408,874
($1,151,350
($1,581,487
($26,585
($24,000
($88,970
($10,000
($20,000

)
)
)
)
)
)
)
)
)
($108 000)
($100,000)
($61,000)
($4,451)
($40,109)
($56,000)
($132,000)
($98,224)
($10,000)
($21,415)
($1,645,000)
)

)

)

(39,593,465

($2,970,058
($6,623,407

Funding Source

33% 5839 /67% 7315
33% 5839 /67% 7315
33% 5839 /67% 7315
33% 5839 /67% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
25% 5839/ 75% 7315
36% 5839 /64% 7315
25% 5839/ 75% 7315

31% 5839 - School Foundation Fund

69% 7315 - Federal Fund
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: ARMY NATIONAL GUARD DEPT DIVISION UNIT FUND APPR
Unit Name: CHALLENGE PROGRAM oo7 0400 0405 009 009

C. REDUCTION IMPACT: The elimination of the funding for the Wyoming Cowboy ChalleNGe Academy supports the shortages in School Foundation funding
and returns facilities at Camp Guernsey back to the use for military training. Elimination of one year of funding doubles next biennium. The program began
with 60% federal and 40% state and was increased with state funding to more than 60% state to accommodate a four class per year model. Last biennium
federal funding was increase by $3 million and $2 million in state funding was returned to the School Foundation Fund.

JAC Questions:
a) What are the current and/or anticipated operational or structural impacts for the agency?

The Wyoming National Guard's core mission is to provide ready and professional personnel and formations capable of winning on the battlefield. The WCCA
mission is not a core mission of the agency but is an additional function. The Youth Challenge Program's mission is to, "intervene in and reclaim the lives of
16-18 year old high school dropouts, producing program graduates with the values, life skills, education, and self-discipline necessary to succeed as productive
citizens". Three federal military senior leaders with direct supervisory and oversight of WCCA can more focus their efforts on the core agency mission. The
agency/community lose 51 positions from the program.

b) How will the budget reductions affect service provision and delivery?

Eliminates a voluntary program that directly impacts at-risk youth and many Community stake holders. Alternative Public High Schools and the Wind River Job
Corps would be alternatives for these youth. Specific return on investment data on WCCA graduates has not been determined other than anecdotally.

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

Voluntary residential program that serves at risk youth, ages 16-18. Since the first class in 2006, WCCA has averaged a graduation rate of 65%; of those that
graduated from the program, on average, 76% have been Wyoming residents and 24% from outside of the state. 51 positions would be lost in the communities
primarily in Platte and Goshen Counties.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-9-701 establishes the National Guard Youth ChalleNGe Program that shall be administered by the Military Department. Article 7 will require deletion
if the program is defunded.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($9,593,465). Of this recommendation, $0 is one-time funding. | recommend that ($4,818,147) be
reduced this biennium and the on-going portion of this reduction amount of ($4,775,318) be biennialized for BFY 2023-2024.
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Department Name:

WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: ARMY NATIONAL GUARD DEPT DIVISION UNIT FUND APPR
Unit Name: CHALLENGE PROGRAM 007 0400 0405 009 009
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Zﬁ';‘:’:ta' G°"e’"$;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 4,408,874 0 (4,408,874) 0 2,203,617 2,203,617
EMPLOYER PD BENEFITS 0105 1,151,350 0 (1,151,350) 0 570,598 570,598
EMPLOYER HEALTH INS BENEFITS 0196 1,581,488 0 (1,581,487) 0 775,244 775,245
RETIREES INSURANCE 0197 26,585 0 (26,585) 0 13,273 13,273
PERSONNEL 0100 7,168,297 0 (7,168,296) 0 3,562,732 3,562,733
EQUIPMENT REP & MNTC 0202 24,000 0 (24,000) 0 12,000 12,000
UTILITIES 0203 88,970 0 (88,970) 0 44,485 44,485
DUES-LICENSES-REGIST 0207 10,000 0 (10,000) 0 5,000 5,000
ADVERTISING-PROMOT 0208 20,000 0 (20,000) 0 10,000 10,000
MISCELLANEOUS 0210 6,000 0 (6,000) 0 3,000 3,000
TRAVEL IN STATE 0221 108,000 0 (108,000) 0 54,000 54,000
PERMANENTLY ASSIGNED VEHICLES 0223 100,000 0 (100,000) 0 50,000 50,000
OFFICE SUPPL-PRINTNG 0231 61,000 0 (61,000) 0 30,500 30,500
MTR VEH&AIRPLANE SUP 0233 4,451 0 (4,451) 0 2,226 2,226
FOOD FOOD SVC SUPPL 0234 40,109 0 (40,109) 0 20,055 20,055
MEDICAL-LAB SUPPLIES 0235 56,000 0 (56,000) 0 28,000 28,000
EDUCA-RECREATNL SUPP 0236 132,000 0 (132,000) 0 66,000 66,000
SOFT GOODS&HOUSEKPNG 0237 98,224 0 (98,224) 0 49,112 49,112
OTH REPAIR-MAINT SUP 0239 10,000 0 (10,000) 0 5,000 5,000
SUPPORTIVE SERVICES 0200 758,754 0 (758,754) 0 379,378 379,378
TELECOMMUNICATIONS 0420 21,415 0 (21,415) 0 10,708 10,708
CENT. SERV./DATA SERV. 0400 21,415 0 (21,415) 0 10,708 10,708
CONTRACT SERVICES 0901 1,645,000 0 (1,645,000) 0 822,500 822,500
CONTRACTUAL SERVICES 0900 1,645,000 0 (1,645,000) 0 822,500 822,500
EXPENDITURE TOTALS 9,593,466 0 (9,593,465) 0 4,775,318 4,775,319
SOURCE OF FUNDING
SCHOOL FOUNDATION PROG NON-STA 5839 2,970,058 0 (2,970,058) 0 1,760,487 1,760,487
SCHOOL FOUNDATION PRGM ACCNT S5 2,970,058 0 (2,970,058) 0 1,760,487 1,760,487
00.001 ARMY GRD-ADMINISTRATION 7315 6,623,408 0 (6,623,407) 0 3,014,831 3,014,832
FEDERAL FUNDS X 6,623,408 0 (6,623,407) 0 3,014,831 3,014,832
TOTAL FUNDING 9,593,466 0 (9,593,465) 0 4,775,318 4,775,319
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 51 0 (51) 0 0 0
TOTAL AUTHORIZED EMPLOYEES 51 0 (51) 0 0 0
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Department Name:

WYOMING MILITARY DEPARTMENT
Division Name: VETERANS SERVICES

Department Number: 007
Division Number: 0500

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
VETERANS RETIREE COUNCIL 0501 10,144 0 (11,302) 0 4,493 3,335
VETERANS EDUCATION 0502 230,878 0 0 0 0 230,878
VETERANS COMMISSION 0503 2,615,320 (68,275) 0 0 0 2,547,045
VETERANS BURIAL TEAMS 0504 86,380 0 (86,380) 0 43,190 43,190
VETERANS MUSEUM 0505 530,302 (265,151) 0 0 0 265,151
TAG RECORDS DIVISION 0508 262,747 0 0 0 0 262,747
NATIONAL GUARD MUSEUM 0509 75,000 0 0 0 0 75,000
TOTAL BY UNIT 3,810,771 (333,426) (97,682) 0 47,683 3,427,346
OBJECT SERIES
PERSONNEL 0100 2,619,288 (183,777) 0 0 0 2,435,511
SUPPORTIVE SERVICES 0200 630,119 (123,951) (9,695) 0 4,493 500,966
RESTRICTIVE SERVICES 0300 5,258 0 0 0 0 5,258
CENT. SERV./DATA SERV. 0400 84,209 (25,698) (1,607) 0 0 56,904
CONTRACTUAL SERVICES 0900 471,897 0 (86,380) 0 43,190 428,707
TOTAL BY OBJECT SERIES 3,810,771 (333,426) (97,682) 0 47,683 3,427,346
SOURCES OF FUNDING
GENERAL FUND/BRA G 3,572,393 (333,426) (97,682) 0 47,683 3,188,968
SPECIAL REVENUE SR 7,500 0 0 0 0 7,500
FEDERAL FUNDS X 230,878 0 0 0 0 230,878
TOTAL BY FUNDS 3,810,771 (333,426) (97,682) 0 47,683 3,427,346
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 16 0 0 0 0 16
TOTAL AUTHORIZED EMPLOYEES 16 0 0 0 0 16
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Department Name: WYOMING MILITARY DEPARTMENT
Division Name: VETERANS SERVICES
Unit Name: VETERANS RETIREE COUNCIL
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Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND APPR
007 0500 0501 001 501

SECTION 1. UNIT STATUTORY AUTHORITY

None

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 2 — "STEP THREE" COVID 19 REDUCTION - ELIMINATION OF THE REMAINING PROGRAM BUDGET

A. EXPLANATION OF REDUCTION: Elimination of the remainder of the Veterans Retiree Council Program Budget

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

A OWON =

Object Code Amount
0231 - Office Supplies ($7,379)
0240 - IT Software ($450)
0242 - IT Hardware ($1,866)
0420 - ETS Telecommunication  ($1,607)
Total ($11,302)

Funding Source

100% 1001

100% 1001

100% 1001

100% 1001

100% 1001 General Fund

C. REDUCTION IMPACT: The elimination of the Veterans Retiree Council Program will restrict current information being delivered to National Guard Retirees
with regard to all available benefits in an ever-changing Veterans Administration (VA). We will absorb some basic communications to retirees as necessary
from remaing budgets.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

National Guard retirees may not receive face to face updates on benefits and be able to have open discussions to understand them.

b) How will the budget reductions affect service provision and delivery?

Communication delivery will primarily be digital and virtual. Veterans will feel less informed because they will be required to understand changing information
through written material that they must interpret. The agency will absorb some basic communications to retirees as necessary from remaining budgets.
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS RETIREE COUNCIL oo7 0500 0501 001 501

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

The impacted population is the National Guard retirees. The uniqueness of this population is that they may have been retired from military service more than
20 years before they receive their benefits.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S 19-14-107(c)(v) as it pertains to National Guard retirees will require the Veterans Commission to reduce past practices in delivery of information to digital
and virtual

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($11,302). Of this recommendation, ($2,316) is one-time funding. | recommend that one-half
($4,493) be reduced this biennium and the on-going portion of this reduction amount of ($4,493) be biennialized for BFY 2023-2024.
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Department Name: WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS RETIREE COUNCIL 007 0500 0501 001 501
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.

EXPENDITURES
OFFICE SUPPL-PRINTNG 0231 7,379 0 (7,379) 0 4,493 4,493
SOFTWARE 0240 225 0 (450) 0 0 (225)
IT HARDWARE 0242 933 0 (1,866) 0 0 (933)
SUPPORTIVE SERVICES 0200 8,537 0 (9,695) 0 4,493 3,335
TELECOMMUNICATIONS 0420 1,607 0 (1,607) 0 0 0
CENT. SERV./DATA SERV. 0400 1,607 0 (1,607) 0 0 0
EXPENDITURE TOTALS 10,144 0 (11,302) 0 4,493 3,335
SOURCE OF FUNDING
GENERAL FUND 1001 10,144 0 (11,302) 0 4,493 3,335
GENERAL FUND/BRA G 10,144 0 (11,302) 0 4,493 3,335
TOTAL FUNDING 10,144 0 (11,302) 0 4,493 3,335
AUTHORIZED EMPLOYEES
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Department Name: WYOMING MILITARY DEPARTMENT
Division Name: VETERANS SERVICES
Unit Name: VETERANS COMMISSION

UNIT SUPPLEMENTAL BUDGET NARRATIVE

Wyoming On Line Financial Codes

DEPT DIVISION
007 0500

UNIT
0503

FUND
001

APPR
501
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SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 19-14-107

SECTION 3. SPECIAL REVENUE FUND HISTORY

OTHER FUND USAGE HISTORY

Agency Fund 588 - Veteran Affairs Commission Trust Fund (0503) and Veterans Cemetery Fund (0603)

Projected Estimate Estimate

15/16 17/18 19/20 21/22 23/24

Beginning Balance $166,547.81  $375,068.49 $435,882.66 $628,200.72  $822,861.43
- Expenditures Unit 0503 ($24,464.03) ($45,914.78) ($7,500.00) ($7,500.00) ($7,500.00)
- Expenditures Unit 0601  ($2,924.23) ($124,000.00) ($30,000.00) ($20,000.00)  ($20,000.00)
+ Revenue $235,908.94  $230,728.95 $229,818.06 $222,160.72 $222,160.72
Ending Balance $375,068.49  $435,882.66 $628,200.72 $822,861.43 $1,017,522.15

Current balance as of this report - $516,229.29

Statutory Authority W.S. 19-14-107 (a)(ix) & 19-14-108 (c)

Fund Description and restrictions -

Maintain and administer the veterans' commission expendable trust fund pursuant to rules and procedures which shall be promulgated by the commission and

approved by the military department;

Any veteran who received any discharge, other than a dishonorable discharge, from the armed forces of the United States is eligible for burial in the state
veterans' cemetery and any indigent veteran shall be buried in the cemetery without charge except such funds as may be available from the veteran's
administration and the social security burial allowance, if any, shall be paid to the cemetery director. Such funds collected shall be applied to the cemetery for
capital improvements and shall not be paid to the general fund of the state.
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Department Name: WYOMING MILITARY DEPARTMENT
Division Name: VETERANS SERVICES
Unit Name: VETERANS COMMISSION

UNIT SUPPLEMENTAL BUDGET NARRATIVE

Wyoming On Line Financial Codes
DEPT DIVISION UNIT FUND
007 0500 0503 001

APPR
501
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Revenue Sources Codes & Descriptions:
2505 Prestige License Plates

4601 Investment Income

6202 Burial Plot, Funeral Fee - Reimbursement
6204 Gifts & Donations

6248 Veterans Military Emblem Sales

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 4 —

"STEP TWO" COVID19 REDUCTION - REDUCTION OF OPERATING PROGRAM BUDGET

A. EXPLANATION OF REDUCTION: Reduction of the Veterans Commission Operating Program Budget

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

A OWODN -

Object Code Amount
0221 - Travel In-State ($20,000)
0231 - Office Supplies/Printing ($23,193)
0240 - IT Software ($10,575)
0242 - IT Hardware ($14,507)
Total ($68,275)

Funding Source

100% 1001

100% 1001

100% 1001

100% 1001

100% 1001 General Fund

C. REDUCTION IMPACT: The reduction of the operating budget for the Veterans Commission will cause some reductions in travel and office supplies and
extend the replacement cycle for computers. Overall this reduction will minimally impact the mission.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

This reduction will not significantly impact the operation or structure of the Veterans Commission.

b) How will the budget reductions affect service provision and delivery?

The travel and office supply reduction will be absorbed through greater use of virtual delivery of information and benefit claims assistance. Elimination of the
current appropriation for 50% of the hardware and software replacement needs of the Veterans Commission will be postponed, contributing to not keeping
current with these resources. Other operational funds will be used if necessary to keep automation operational.



2021 - 2022 BIENNIUM UNIT SUPPLEMENTAL BUDGET NARRATIVE 41

Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS COMMISSION oo7 0500 0503 001 501

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

The population is veterans in the state seeking information or assistance with benefit claims.
d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-14-107(c)(v) and (vii) require the Veterans Commission to provide information for benefits and veteran status and provide assistance to veterans and
their families for the filling and processing of benefits. These two missions will still be accomplished given this minor reduction in budget.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $25,082 is one-time funding.
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Department Name:

WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS COMMISSION 007 0500 0503 001 501
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Z‘g&‘:’:‘a' G°"e’"1‘.’;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 1,204,809 0 0 0 0 1,204,809
EMPLOYER PD BENEFITS 0105 317,828 0 0 0 0 317,828
EMPLOYER HEALTH INS BENEFITS 0196 285,711 0 0 0 0 285,711
RETIREES INSURANCE 0197 7,282 0 0 0 0 7,282
PERSONNEL 0100 1,815,630 0 0 0 0 1,815,630
EQUIPMENT REP & MNTC 0202 500 0 0 0 0 500
COMMUNICATION 0204 7,000 0 0 0 0 7,000
DUES-LICENSES-REGIST 0207 1,960 0 0 0 0 1,960
TRAVEL IN STATE 0221 55,050 (20,000) 0 0 0 35,050
TRAVEL OUT OF STATE 0222 39,435 0 0 0 0 39,435
PERMANENTLY ASSIGNED VEHICLES 0223 42,904 0 0 0 0 42,904
BD/COMM TRAVEL REIMBURSEME 0227 57,431 0 0 0 0 57,431
OFFICE SUPPL-PRINTNG 0231 80,227 (23,193) 0 0 0 57,034
MTR VEH&AIRPLANE SUP 0233 11,200 0 0 0 0 11,200
EDUCA-RECREATNL SUPP 0236 500 0 0 0 0 500
OTH REPAIR-MAINT SUP 0239 7,600 0 0 0 0 7,600
SOFTWARE 0240 10,575 (10,575) 0 0 0 0
IT HARDWARE 0242 14,507 (14,507) 0 0 0 0
REAL PROPERTY RENTAL 0251 5,000 0 0 0 0 5,000
MAINTENANCE AGREEMENTS 0292 38,533 0 0 0 0 38,533
SUPPORTIVE SERVICES 0200 372,422 (68,275) 0 0 0 304,147
CENTRAL-SER DATA-SER 0410 4,268 0 0 0 0 4,268
TELECOMMUNICATIONS 0420 37,483 0 0 0 0 37,483
CENT. SERV./DATA SERV. 0400 41,751 0 0 0 0 41,751
CONTRACT SERVICES 0901 385,517 0 0 0 0 385,517
CONTRACTUAL SERVICES 0900 385,517 0 0 0 0 385,517
EXPENDITURE TOTALS 2,615,320 (68,275) 0 0 0 2,547,045
SOURCE OF FUNDING
GENERAL FUND 1001 2,607,820 (68,275) 0 0 0 2,539,545
GENERAL FUND/BRA G 2,607,820 (68,275) 0 0 0 2,539,545
GIFTS & DONATIONS 6204 7,500 0 0 0 0 7,500
SPECIAL REVENUE SR 7,500 0 0 0 0 7,500
TOTAL FUNDING 2,615,320 (68,275) 0 0 0 2,547,045
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 11 0 0 0 0 11
TOTAL AUTHORIZED EMPLOYEES 11 0 0 0 0 11
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS BURIAL TEAMS oo7 0500 0504 001 501

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 19-14-109

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS
PRIORITY # 3 — "STEP THREE" COVID 19 REDUCTION - ELIMINATION OF THE REMAINING PROGRAM BUDGET
A. EXPLANATION OF REDUCTION: Elimination of the remaining Veterans Burial Teams Program Budget

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0901 - Contract Services / Military Honors  ($86,380) 100% 1001
Total ($86,380) 100% 1001 General Fund

C. REDUCTION IMPACT: The elimination of this program will stop the stipend for volunteers honoring service members during funerals. All expenses will be
the responsibility of volunteers privately or by sponsoring organizations once the remaining transitional amount is exhausted.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

There would be no additional operational or structural change to the agency except for discontinuing payment for the program.

b) How will the budget reductions affect service provision and delivery?

It is not anticipated that the current organizations will reduce their volunteer service to field burial teams; however, without the stipend it is forecast that over time
the older generation that currently volunteers for the teams and may be willing to fund the incidental expenses will age out and recruiting the new generations

will be more difficult especially if they are require to fund these minor expenses.

c¢) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS BURIAL TEAMS oo7 0500 0504 001 501

The population impacted is the veterans that currently volunteer for the burial teams primarily through service organizations. The additional population that
may be impacted is the veteran’s family and friends that may find it more difficult to find a team to honor their departed veteran.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-14-109 establishes the veteran burial team account and requires payment to a team not to exceed $100 per funeral. If insufficient funds exist in the
program to pay all claims the remaining amount shall be prorated to all. If the program is defunded the prorate clause would allow the Veterans Commission
and agency to not violate the statute that requires payment.

GOVERNOR'S RECOMMENDATION

I recommend approval of this budget reduction of ($86,380). Of this recommendation, $0 is one-time funding. | recommend that one-half ($43,190)
be reduced this biennium and the on-going portion of this reduction amount of ($43,190) be biennialized for BFY 2023-2024.
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Department Name:

WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS BURIAL TEAMS 007 0500 0504 001 501
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
EXPENDITURES
CONTRACT SERVICES 0901 86,380 (86,380) 0 43,190 43,190
CONTRACTUAL SERVICES 0900 86,380 (86,380) 0 43,190 43,190
EXPENDITURE TOTALS 86,380 (86,380) 0 43,190 43,190
SOURCE OF FUNDING
GENERAL FUND 1001 86,380 (86,380) 0 43,190 43,190
GENERAL FUND/BRA G 86,380 (86,380) 0 43,190 43,190
TOTAL FUNDING 86,380 (86,380) 0 43,190 43,190
AUTHORIZED EMPLOYEES
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS MUSEUM oo7 0500 0505 001 501

SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 19-14-110

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 3 — "STEP TWO" COVID19 REDUCTION - REDUCTION OF HALF OF THE PROGRAM BUDGET

A. EXPLANATION OF REDUCTION: Reduction of half of the Veterans Museum budget including second year funding of two positions No. 84 (00840) and No.
85 (00850). The positions are not recommended for elimination.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries ($118,902) 100% 1001
2 0105 - Employer Paid Benefits ($30,686) 100% 1001
3 0196 - Employer Health Ins Benefits ($33,473) 100% 1001
4 0197 - Retiree Insurance ($716) 100% 1001
5 0201 - Real Property Repair & Maintenance  ($17,475) 100% 1001
6 0202 - Equipment Repair & Maintenance ($5,000) 100% 1001
7 0231 - Office Supplies ($10,676) 100% 1001
8 0242 - IT Hardware ($2,525) 100% 1001
9 0251 - Real Property Rental ($20,000) 100% 1001
10 0410 - ETS Information Technology ($19,296) 100% 1001
11 0420 - ETS Telecommunication ($6,402) 100% 1001
Total ($265,151) 100% 1001 General Fund

C. REDUCTION IMPACT: The elimination of the second half of the Veterans Museum budget will allow the Legislature to determine the future of the museum.
Also, It will allow time for the agency to execute the Legislature's decision. Acceptance of the reduction as submitted will result in the closure of the museum.
The maintenance of the facility and artifacts by the Military Department will resume the following biennium at a minimal level.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS MUSEUM oo7 0500 0505 001 501

Museum services to the public may be eliminated. Two positions will not be funded for one year, then one or both positions will be funded in a reduced capacity.
b) How will the budget reductions affect service provision and delivery?
Full museum services may be reduced to warehousing of artifacts.

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

Visitors to the museum will be impacted the most significantly. The two largest groups is school age children and teachers visiting for educational purposes
and veterans and family members visiting for connection to the past events or displayed military member’s history.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-14-110 establishes the Wyoming Veterans’ Memorial Museum to be managed by the Military Department. The agency will not be able to fulfill its
obligations to Wyoming for the management of the museum if defunded. The legislature will need to determine if the museum will be reduced to warehousing
artifacts as proposed with this reduction or to fully fund it or should the state divest itself of the museum.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $2,525 is one-time funding.
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Department Name:

WYOMING MILITARY DEPARTMENT

Wyoming On Line Financial Codes

Division Name: VETERANS SERVICES DEPT DIVISION UNIT FUND APPR
Unit Name: VETERANS MUSEUM 007 0500 0505 001 501
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Z‘g&‘:’:‘a' G°"e’"1‘.’;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 237,806 (118,902) 0 0 0 118,904
EMPLOYER PD BENEFITS 0105 61,670 (30,686) 0 0 0 30,984
EMPLOYER HEALTH INS BENEFITS 0196 68,286 (33,473) 0 0 0 34,813
RETIREES INSURANCE 0197 1,432 (716) 0 0 0 716
PERSONNEL 0100 369,194 (183,777) 0 0 0 185,417
REAL PROPTY REP & MT 0201 32,433 (17,475) 0 0 0 14,958
EQUIPMENT REP & MNTC 0202 8,500 (5,000) 0 0 0 3,500
UTILITIES 0203 13,200 0 0 0 0 13,200
COMMUNICATION 0204 2,725 0 0 0 0 2,725
DUES-LICENSES-REGIST 0207 1,210 0 0 0 0 1,210
ADVERTISING-PROMOT 0208 3,750 0 0 0 0 3,750
MISCELLANEOUS 0210 1,750 0 0 0 0 1,750
TRAVEL IN STATE 0221 1,350 0 0 0 0 1,350
TRAVEL OUT OF STATE 0222 2,250 0 0 0 0 2,250
OFFICE SUPPL-PRINTNG 0231 20,144 (10,676) 0 0 0 9,468
EDUCA-RECREATNL SUPP 0236 18,000 0 0 0 0 18,000
SOFT GOODS&HOUSEKPNG 0237 0 0 0 0 0 0
OTH REPAIR-MAINT SUP 0239 5,000 0 0 0 0 5,000
SOFTWARE 0240 450 0 0 0 0 450
IT HARDWARE 0242 2,525 (2,525) 0 0 0 0
REAL PROPERTY RENTAL 0251 20,000 (20,000) 0 0 0 0
MAINTENANCE AGREEMENTS 0292 2,123 0 0 0 0 2,123
SUPPORTIVE SERVICES 0200 135,410 (55,676) 0 0 0 79,734
CENTRAL-SER DATA-SER 0410 19,296 (19,296) 0 0 0 0
TELECOMMUNICATIONS 0420 6,402 (6,402) 0 0 0 0
CENT. SERV./DATA SERV. 0400 25,698 (25,698) 0 0 0 0
EXPENDITURE TOTALS 530,302 (265,151) 0 0 0 265,151
SOURCE OF FUNDING
GENERAL FUND 1001 530,302 (265,151) 0 0 0 265,151
GENERAL FUND/BRA G 530,302 (265,151) 0 0 0 265,151
TOTAL FUNDING 530,302 (265,151) 0 0 0 265,151
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 2 0 0 0 0 2
TOTAL AUTHORIZED EMPLOYEES 2 0 0 0 0 2
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Department Name:

WYOMING MILITARY DEPARTMENT

Department Number: 007

AUTHORIZED EMPLOYEES

Division Name: CIVIL AIR PATROL Division Number: 0800
1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's

Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total

Reductions Reductions Approp.
UNIT
WYOMING CIVIL AIR PATROL 0801 235,717 (63,171) (172,546) 86,273 86,273
TOTAL BY UNIT 235,717 (63,171) (172,546) 86,273 86,273
OBJECT SERIES
SUPPORTIVE SERVICES 0200 235,717 (63,171) (172,546) 86,273 86,273
TOTAL BY OBJECT SERIES 235,717 (63,171) (172,546) 86,273 86,273
SOURCES OF FUNDING
GENERAL FUND/BRA G 235,717 (63,171) (172,546) 86,273 86,273
TOTAL BY FUNDS 235,717 (63,171) (172,546) 86,273 86,273

TOTAL AUTHORIZED EMPLOYEES
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Department Name: WYOMING MILITARY DEPARTMENT
Division Name: CIVIL AIR PATROL DEPT
Unit Name: WYOMING CIVIL AIR PATROL 007

Wyoming On Line Financial Codes

DIVISION
0800

UNIT
0801

FUND
001

APPR
801
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SECTION 1. UNIT STATUTORY AUTHORITY

W.S. 19-15-101 to 19-15-102

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 2 — "STEP TWO" COVID19 REDUCTION - REDUCTION OF THE PROGRAM BUDGET

A. EXPLANATION OF REDUCTION: Reduction of the Civil Air Patrol Program Budget

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0233 - Airplane Supplies ($63,171) 100% 1001
Total ($63,171) 100% 1001 General Fund

C. REDUCTION IMPACT: The reduction of the operating budget will reduce supplies for aircraft. This amount equates to a 10% reduction in state support
based upon the previous biennium's use. The operations of the Civil Air Patrol will continue with minimal impact.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?

This reduction doesn’t significantly impact the agency’s ability to respond with aircraft for search and rescue (SAR) or other events requiring monitoring from

the air such as flooding.

b) How will the budget reductions affect service provision and delivery?

This amount equates to elimination of the previous biennium’s budget reversion plus a 10% reduction of actual expenditures. It is not anticipate that a 10%

reduction will significantly impact the response of the Civil Air Patrol for missions within the state.

c¢) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the

reductions?
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Department Name: WYOMING MILITARY DEPARTMENT . . . .
Wyoming On Line Financial Codes
Division Name: CIVIL AIR PATROL DEPT DIVISION UNIT FUND APPR
Unit Name: WYOMING CIVIL AIR PATROL oo7 0800 0801 001 801

The major population that uses these service are residents and non-residents that are missing, usually those that work or visit non-populated areas of the state
and become lost. Additionally, the emergency services that are called upon to find lost individuals receive benefit from these services.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-15-101 allows that the Military Department MAY expend state funds for purchases and administrative costs for the Civil Air Patrol. The agency will
continue to meet its obligation to the state.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS
PRIORITY # 1 — "STEP THREE" COVID 19 REDUCTION - ELIMINATION OF THE REMAINING PROGRAM BUDGET
A. EXPLANATION OF REDUCTION: Eliminate the remainder of the Civil Air Patrol Budget Program

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0202 - Equipment Repairs & Maintenance  ($25,500) 100% 1001
2 0233 - Airplane Supplies ($53,405) 100% 1001
3 0236 - Educational Supplies ($10,000) 100% 1001
4 0239 - Other Repair & Maint Supplies ($10,500) 100% 1001
2 0251 - Hangar Rent ($73,141) 100% 1001
Total ($172,546) 100% 1001 General Fund

C. REDUCTION IMPACT: The reduction of the operating budget will reduce supplies and operating costs for aircraft, equipment maintenance and repair,
educational supplies and hangar rent. This reduction amount leaves a transitional amount for the program to react to the elimination of future support. The
operations of the Civil Air Patrol may continue for federal search and rescue (SAR) missions without state support.

JAC Questions:

a) What are the current and/or anticipated operational or structural impacts for the agency?
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This reduction may significantly impact the agency’s ability to respond with aircraft for search and rescue (SAR) or other events requiring monitoring from the
air such as flooding in an efficient manner. The Civil Air Patrol (CAP) currently has an operational cost of $100 per hour for flights compared to a National
Guard helicopter at $5,000 per hour. The agency will be able to accomplish a mission but may be at a higher rate if the CAP is unable to launch.

b) How will the budget reductions affect service provision and delivery?

The CAP is a federally supported program with federal aircraft and will continue to exist without state support, but it is anticipated to be at a significantly reduced
effectiveness. In Wyoming, state funds are used to house the aircraft in hangars out of the weather contributing to better maintenance/preservation. We
provide funds for youth training which contributes to future recruiting of CAP pilots. Following an accident of one or their aircraft the state increased funding
for fuel and associated flight costs so the pilots could sustain their proficiency through increased flying hours. The additional flying hours also contributes to
recruiting and retention of pilots. The state installed and maintains a digital photographic and communication system that allows the planes to take photographs
and send them to a computer anywhere, but primarily in agency’s, Office of Homeland Security’s, or Governor's emergency operation center. Maintenance
funding to keep each aircraft operational will be significantly reduced with only federal resources remaining. Additionally, the state funded, installed and
maintains two forward looking infrared (FLIR) devices that significantly contributes to seeing heat signatures of lost individuals in covering vegetation.

c) What are the impacts by major population groups, e.g., geography, occupation, age, etc., including populations disproportionately impacted by the
reductions?

The major population that uses these services are residents and non-residents that are missing, usually those that work or visit non-populated areas of the
state and become lost. Additionally, the emergency services that are called upon to find lost individuals receive benefit from these services. The volunteer
pilots are the third population that benefits significantly from the state assistance to the program.

d) What statutory program requirements hinder the agency in meeting its priorities and obligations to Wyoming citizens in an efficient manner?

W.S. 19-15-101 allows that the Military Department MAY expend state funds for purchases and administrative costs for the Civil Air Patrol. The agency will
continue to meet its obligation to the state.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($172,546). Of this recommendation, $0 is one-time funding. | recommend that one-half ($86,273)
be reduced this biennium and the on-going portion of this reduction amount of ($86,273) be biennialized for BFY 2023-2024.
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1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.

EXPENDITURES
EQUIPMENT REP & MNTC 0202 25,500 0 (25,500) 0 12,750 12,750
MTR VEH&AIRPLANE SUP 0233 116,576 (63,171) (53,405) 0 26,702 26,702
EDUCA-RECREATNL SUPP 0236 10,000 0 (10,000) 0 5,000 5,000
OTH REPAIR-MAINT SUP 0239 10,500 0 (10,500) 0 5,250 5,250
REAL PROPERTY RENTAL 0251 73,141 0 (73,141) 0 36,571 36,571
SUPPORTIVE SERVICES 0200 235,717 (63,171) (172,546) 0 86,273 86,273
EXPENDITURE TOTALS 235,717 (63,171) (172,546) 0 86,273 86,273
SOURCE OF FUNDING
GENERAL FUND 1001 235,717 (63,171) (172,546) 0 86,273 86,273
GENERAL FUND/BRA G 235,717 (63,171) (172,546) 0 86,273 86,273
TOTAL FUNDING 235,717 (63,171) (172,546) 0 86,273 86,273
AUTHORIZED EMPLOYEES
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1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYle?:;e?ta' COVID19 COVID19 S“';':Z’&Z't“a' Chg:;:;";’;tal Recommended
Reductions Reductions Approp.
DIVISION
PUBLIC DEFENDERS STATEWIDE 0100 27,824,181 (2,931,667) 0 0 0 24,892,514
COURT ORDERED CAPITAL CASE 0400 1,455,000 0 0 0 0 1,455,000
TOTAL BY DIVISION 29,279,181 (2,931,667) 0 0 0 26,347,514
OBJECT SERIES
PERSONNEL 0100 19,865,891 (551,659) 0 0 0 19,314,232
SUPPORTIVE SERVICES 0200 850,376 (16,397) 0 0 0 833,979
RESTRICTIVE SERVICES 0300 4,074 0 0 0 0 4,074
CENT. SERV./DATA SERV. 0400 595,366 (194,040) 0 0 0 401,326
SPACE RENTAL 0500 29,365 0 0 0 0 29,365
CONTRACTUAL SERVICES 0900 7,934,109 (2,169,571) 0 0 0 5,764,538
TOTAL BY OBJECT SERIES 29,279,181 (2,931,667) 0 0 0 26,347,514
SOURCES OF FUNDING
GENERAL FUND/BRA G 24,919,169 (2,491,917) 0 0 0 22,427,252
OTHER FUNDS Z 4,360,012 (439,750) 0 0 0 3,920,262
TOTAL BY FUNDS 29,279,181 (2,931,667) 0 0 0 26,347,514
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 79 (1) 0 0 0 78
PART TIME EMPLOYEE COUNT 16 (2) 0 0 0 14
TOTAL AUTHORIZED EMPLOYEES 95 (3) 0 0 0 92
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Department Name: OFFICE OF THE PUBLIC DEFENDER Department Number: 008

SECTION 1. STATE OF THE AGENCY

Agency Overview

The Office of the State Public Defender fulfills the constitutional right to counsel for indigent defendants pursuant to the 6™ Amendment of the United States
Constitution, Art. 1 §10 of the Wyoming Constitution, W.S. §7-6-101, et al. and Rule 44 of the Wyoming Rules of Criminal Procedure; and the Office provides
guardian ad litem attorneys for children pursuant to W.S. §14-12-101, et al.

Agency Background & Structure

The Office of the State Public Defender was created in 1978 in order to meet the federally mandated right to counsel for poor criminal defendants. The Public
Defender has 13 trial field offices and one appellate office. The Public Defender provides representation to over 90% of all criminal defendants who are
charged with misdemeanors, felonies, and juvenile delinquencies, which carry potential incarceration, including the appeals from those convictions. The
Public Defender handles capital murder cases as well. In 2008, the legislature placed the Guardian ad Litem program (GAL) into the Office by way of session
law and a budget footnote. The GAL represents children in abuse and neglect cases, CHINS, and juvenile delinquencies. The GAL has memorandums of
understanding to provide services to children in 22 of the 23 counties.

Agency Challenges/Risks/Priorities

The Public Defender is an agency that struggles to meet its constitutional and statutory obligations because of burgeoning caseloads and attorney turnover;
in essence, the Public Defender is in crisis. The courts appoint poor defendants attorneys. The ongoing challenge is to meet the growing numbers of cases in
each division with the biennium budget. Criminal defendants, regardless of ability to hire an attorney, have a right to ethically competent and constitutionally
effective assistance of counsel. When an attorney’s workload is not ethically manageable, the criminal defendant is denied his right to counsel. As caseloads
increase, the number of attorneys, investigators, legal assistants, and access to constitutionally mandated funding should do so as well, in equal measure.
The Public Defender funding has not been commensurate with increasing caseloads. Coupled with that, the Public Defender has struggled to attract and
retain qualified attorneys. During this past fiscal year, attorney turnover resulted in two trial offices, Campbell and Natrona County Trial Divisions, being
unable to handle misdemeanors. Furthermore, capital cases add to the challenges of the Public Defender. Capital case representation requires additional
training and funding; the constitutional standard of care requires adequate funding which is impossible to predict given the nature of the cases, the unique
characteristics of the capital client and the unfettered discretion prosecutors wield in determining when to seek the death penalty in first degree murder cases.
In BFY14/15, the Public Defender’s budget was depleted by capital case expenditures on 11 cases; this required the Public Defender to seek funding through
the B-11 process and effective immediate funding as part of the BFY17/18 budget. The priority for this budget is to increase the number of attorneys to match
caseload increases, to improve recruitment and retention of attorneys, to properly classify and compensate employees and contract attorneys, to maintain
adequate funding for capital cases and to properly fund each case as constitutionally and ethically required.

The GAL also struggles with abiding by caseload standards. As in criminal cases, the courts appoint the GAL to represent children in child protection cases.
Child protection cases continue to rise. Each child and case has unique challenges. Without the ability to add attorneys as caseloads increase, the GAL will
continue to struggle to meet its own policies and national standard of care for children who have been abused or neglected. The priorities of this budget
include increased funding to match the increase in caseloads and to increase support staff for the attorneys.
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Agency Successes and Efficiencies

The Public Defender and the GAL have adopted caseload standards which, if followed and combined with adequate funding, will enable the Office to meet its
statutory, constitutional and ethical mandates. Each division has adopted policies and budgeting practices that ensure expenditures on only that which is
necessary. Despite the workload struggles, each Division strives to provide quality representation to ensure equal access to justice and the protection of

children.

SECTION 3. DEPARTMENT STATUTORY AUTHORITY

W.S. §7-6-101 et seq., Public Defender Act; W.S. §14-12-101 et seq. W.S. 28-1-116(a)

ln

ECTION 5. DEPARTMENT PRIORITIES

008-OFFICE OF THE STATE PUBLIC DEFENDER

Priority | Division | Unit # Program Name $ GF FF OF Po:it?cf)ns
1 0100 0101 | Public Defenders Office $27,824,181 | $23,682,419 $0 $4,141,762 95
2 0400 0401 | Court Ordered Capital Case $1,455,000 | $1,236,750 $0 $218,250 0
$29,279,181 | $24,919,169 $0 $4,360,012 95
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- SECTION 8. STEP TWO COVID 19 REDUCTION PRIORITIES
008 - Office of the State Public Defender
2021-2022 Step Two COVID19 Reduction Priorities

Governor"s Recommendation

General Fund
Federal Funds
Other Funds
Total Reductions

Unit Department Reduction
Priority # Description Amount Pos Amount GF FF OF Pos
Step 2 COVID19 Reduction - 400
1 0101 | Series - New Case Management
System Developed by ETS ($194,040) 0 ($194,040) ($164,934) | $0 | ($29,106) | O
Step 2 COVID19 Reduction - 200/900
2 0101 | Series - Annual Public Defender
Conference ($74,367) 0 ($74,367) ($63,212) | $0 | ($11,155)| O
3 0101 Step 2 COVI_E_)19 Rgd_uctipn - 100
Series - Position Elimination ($551,659) (3) ($551,659) ($468,910) | $0 | ($82,749) | (3)
4 0101 Step 2 COVID19 Rec_iuction - 900 .
Series - Agency Capital Case Funding ($500,000) 0 ($500,000) ($425,000) | $0 [ ($75,000) | O
5 0101 Step 2 COVID1.9 Reductior? - _900
Series - Exception Appropriation ($1,611,601) 0 ($1,611,601) | ($1,369,861) | $0 | ($241,740) | O
Totals | ($2,931,667) (3) ($2,931,667) | ($2,491,917) [ $0 | ($439,750) | (3)

($2,491,917)

$0

($439,750)

($2,931,667)
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Department Name:

OFFICE OF THE PUBLIC DEFENDER
Division Name: PUBLIC DEFENDERS STATEWIDE

Department Number: 008
Division Number: 0100

1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
PUBLIC DEFENDERS STATEWIDE 0101 27,824,181 (2,931,667) 0 0 0 24,892 514
TOTAL BY UNIT 27,824,181 (2,931,667) 0 0 0 24,892,514
OBJECT SERIES
PERSONNEL 0100 19,865,891 (551,659) 0 0 0 19,314,232
SUPPORTIVE SERVICES 0200 850,376 (16,397) 0 0 0 833,979
RESTRICTIVE SERVICES 0300 4,074 0 0 0 0 4,074
CENT. SERV./DATA SERV. 0400 595,366 (194,040) 0 0 0 401,326
SPACE RENTAL 0500 29,365 0 0 0 0 29,365
CONTRACTUAL SERVICES 0900 6,479,109 (2,169,571) 0 0 0 4,309,538
TOTAL BY OBJECT SERIES 27,824,181 (2,931,667) 0 0 0 24,892,514
SOURCES OF FUNDING
GENERAL FUND/BRA G 23,682,419 (2,491,917) 0 0 0 21,190,502
SPECIAL REVENUE SR 4,141,762 (439,750) 0 0 0 3,702,012
TOTAL BY FUNDS 27,824,181 (2,931,667) 0 0 0 24,892,514
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 79 (1) 0 0 0 78
PART TIME EMPLOYEE COUNT 16 (2) 0 0 0 14
TOTAL AUTHORIZED EMPLOYEES 95 (3) 0 0 0 92
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SECTION 1. UNIT STATUTORY AUTHORITY

W.S. §7-6-101 et seq., Public Defender Act.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 1 — Elimination of funding for case management system

A. EXPLANATION OF REDUCTION: Funding for a new case management system to be developed by ETS was requested in order to ensure the Public
Defender’s ability to meet its sole Performance Measure of manageable caseloads. In order to guarantee the right to counsel, each Public Defender attorney
must have a manageable caseload. In order to guarantee that right, each Public Defender attorney must have a manageable caseload. The ABA Standards
for Criminal Justice, Second Edition state that “defense counsel should not carry a workload that, by reason of its excessive size, interferes with the rendering
of quality representation, endangers the clients’ interest in the speedy disposition of charges, or may lead to the breach of professional obligations.” Defense
Function Standard 4-1.3(e) Whether or not a caseload is excessive depends not only on the number of cases but also on case complexity, availability of support
systems and the lawyer’s experience and ability. The Public Defender monitors caseloads that are recorded by an in-house case weighted database system.
The Public Defender utilizes the caseload maximum standards recommendations by the National Advisory Commission on Criminal Justice Standards and
Goals (1971)(NAC). No Public Defender field office or attorney should be at or above 100% of caseload maximum standards. In order to monitor caseloads,
the Public Defender has been using an agency developed database that dates back to 2003.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0410 - IT Services/Charges ($194,040) 85% General Fund/15% Special Revenue
Total ($164,934) 85% General Fund

($29,106) 15% Special Revenue

C. REDUCTION IMPACT: Law firms and prosecuting offices manage their cases with case management systems that are complex, yet effective. The current
Public Defender database system is archaic and does not have true case management capabilities. It is effective as a tool for determining newly assigned
cases during a given period of time and it allows for the tracking of open cases and Public Defender fees by county and by attorney. The current system does
not allow for a scanning in of documents for case management purposes; it does not allow for a current reporting of active cases (as opposed to open cases
pending paperwork from the court), and it is wholly reliant on accurate data entry that is difficult, if not impossible, to correct. The Public Defender currently must
utilize services of ETS to run certain reports in addition to the basic reports that exist within the database program. The current database does not have the
capability to track cases by case type nor does it allow for a true conflict check. In order to run extraneous reports, the Public Defender would have to pay ETS
to run those reports, which over time can be costly. It becomes more cost effective to build a new case management system. The Public Defender will continue
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to rely on an old system with antiquated capabilities. The fear is that the 17 year old, home grown database will start to be ineffective if not impossible to use
over much more time. The Public Defender is mandated by the Federal and State Constitutions and it serves the most vulnerable of poor citizens in this state.
The Public Defender handles nearly 90% of all criminal cases in the Wyoming court system and has “functioned” on a minimal budget, being just one capital
case or one big drug conspiracy case or an increase in caseloads from catastrophe. As we all learned in in the spring of 2019, when the Public Defender is not
adequately funded or staffed, a constitutional crisis ensues, as well as creating an ethical crisis for the State Public Defender and her assistants. The inability
to adequately track cases and inform the tax payers of the type and number of cases could contribute to the inability to adequately fund and staff the Public
Defender. It must be noted that any loss of general fund money also results in the loss of special revenue from the counties, as the counties are billed at 15%
of the general fund appropriations.

GOVERNOR'S RECOMMENDATION
| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 2 — Eliminate Annual Public Defender Conference

A. EXPLANATION OF REDUCTION: Funding for training has been part of the Public Defender standard budget for several budgets. In order to ensure the
Public Defender’s ability to meet its sole Performance Measure of manageable caseloads, in which includes a lawyer’s training and experience. In order to
guarantee the right to counsel, each Public Defender attorney must have a manageable caseload. In order to guarantee that right, each Public Defender
attorney must have a manageable caseload. The ABA Standards for Criminal Justice, Second Edition state that “defense counsel should not carry a workload
that, by reason of its excessive size, interferes with the rendering of quality representation, endangers the clients’ interest in the speedy disposition of charges,
or may lead to the breach of professional obligations.” Defense Function Standard 4-1.3(e) Whether or not a caseload is excessive depends not only on the
number of cases but also on case complexity, availability of support systems and the lawyer’s experience and ability. Standards and Goals (1971)(NAC). Each
fiscal year, the Public Defender conducts an Annual Conference in which it mandates the attendance of its attorneys and provides a full year worth of continuing
legal education credits, including the required ethical continuing ethical credits, to help train its attorneys to provide ethical and constitutional counsel.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0221 - Travel/M&IE ($16,397) 85% General Fund/15% Special Revenue
2 0901 - Professional Fees ($57,970) 85% General Fund/15% Special Revenue
Total ($63,212) 85% General Fund
($11,155) 15% Special Revenue

C. REDUCTION IMPACT: The Public Defender will be unable to provide training to its attorneys. The benefit of training attorneys in this fashion is threefold: it
allows the State Public Defender to address concerns and deficits at the same time, it guarantees that the attorneys will be in good standing with the Wyoming
State Bar by providing the full year’s credit with the ethical credits as well, and it allows the training to occur at the same time, which enables the courts
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to adjust its dockets, accordingly. The areas of law assistant public defender's must know go beyond criminal and trial; cases often include psychological
issues, physical evidence including DNA, defenses, negotiation skills and sentencing mitigation. Public Defender work is difficult and often unsung. This annual
conference provides quality training to its attorneys as well as providing a breather from the work and some inspiration to take forward into the next year. The
Public Defender attorneys will have to pay for their own training and will have to figure out each of their case schedules with each court. The Public Defender
is mandated by the Federal and State Constitutions and it serves the most vulnerable of poor citizens in this state. The Public Defender handles nearly 90%
of all criminal cases in the Wyoming court system and has “functioned” on a minimal budget, being just one capital case or one big drug conspiracy case
or an increase in caseloads from catastrophe. As we all learned in in the spring of 2019, when the Public Defender is not adequately funded or staffed, a
constitutional crisis ensues, as well as creating an ethical crisis for the State Public Defender and her assistants. The inability to adequately train its attorneys in
criminal case representation could result in unethical and unconstitutional representation of the indigent accused in the State of Wyoming. It must be noted that
any loss of general fund money also results in the loss of special revenue from the counties, as the counties are billed at 15% of the general fund appropriations.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 3 — Termination of positions in Weston/Crook County and Laramie County Field Offices

A. EXPLANATION OF REDUCTION: Funding for positions and field offices is necessary to ensure the Public Defender’s ability to meet its sole Performance
Measure of manageable caseloads. In order to guarantee the right to counsel, each Public Defender attorney must have a manageable caseload. In order
to guarantee that right, each Public Defender attorney must have a manageable caseload. The ABA Standards for Criminal Justice, Second Edition state that
“defense counsel should not carry a workload that, by reason of its excessive size, interferes with the rendering of quality representation, endangers the clients’
interest in the speedy disposition of charges, or may lead to the breach of professional obligations.” Defense Function Standard 4-1.3(e) Whether or not a
caseload is excessive depends not only on the number of cases but also on case complexity, availability of support systems and the lawyer’s experience and
ability. The Public Defender monitors caseloads that are recorded by an in-house case weighted database system. The Public Defender utilizes the caseload
maximum standards recommendations by the National Advisory Commission on Criminal Justice Standards and Goals (1971)(NAC). No Public Defender field
office or attorney should be at or above 100% of caseload maximum standards. For many reasons, it has become untenable to house an attorney and a legal
assistant in Newcastle, which is the location for the Weston/Crook County field office. These cases will be handled by the Campbell County field office as

the 61" Judicial Public Defender Trial Field Office. There currently exists a .75 employee position in Laramie County which will be replaced by a new full-time
attorney. The Public Defender is mandated by the Federal and State Constitutions and it serves the most vulnerable of poor citizens in this state. The Public
Defender handles nearly 90% of all criminal cases in the Wyoming court system and has “functioned” on a minimal budget, being just one capital case or one
big drug conspiracy case or an increase in caseloads from catastrophe. As we all learned in in the spring of 2019, when the Public Defender is not adequately
funded or staffed, a constitutional crisis ensues, as well as creating an ethical crisis for the State Public Defender and her assistants. Any reduction of attorneys,
whether contract or employee, increases the likelihood that the State Public Defender will have to refuse cases and without the ability to compensate court
appointed poor people could be without counsel. It must be noted that any loss of general fund money also results in the loss of special revenue from the
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counties, as the counties are billed at 15% of the general fund appropriations. Any case affected by lack of adequate counsel or lack of counsel completely
would likely be returned to the courts after appeals, costing the state more money than it likely saves here.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries ($183,738) 85% General Fund/15% Special Revenue
2 0104/0105/0196/0197 - Benefits ($367,921) 85% General Fund/15% Special Revenue
Total ($468,910) 85% General Fund

($82,749) 15% Special Revenue

C. REDUCTION IMPACT: The first reduction is both the attorney and the legal assistant in the Weston/Crook County field office. The impact of closing a field
office and handling it in another field office is hard to calculate. Based on caseload numbers, the Campbell County field office can absorb the cases; however,
the caseload numbers do not account for the travel that will now be required from Gillette to Sundance to Newcastle. The risk of doing so is great especially
given the history of high turnover and difficulties in recruitment in that area. The caseloads numbers, however, may not justify handling these counties in any
other way both in terms of personnel and cost effectiveness. The second reduction is of a .75 employee attorney in Laramie County. This office will be adding a
new full-time attorney, however, but is also absorbing the caseload of a part-time contract attorney. In essence this office will have to handle an additional 70 or
so case. If this office experiences turnover or an increase in caseloads, the loss of position could become a crisis. Public Defender is mandated by the Federal
and State Constitutions and it serves the most vulnerable of poor citizens in this state. The Public Defender handles nearly 90% of all criminal cases in the
Wyoming court system and has “functioned” on a minimal budget, being just one capital case or one big drug conspiracy case or an increase in caseloads from
catastrophe. As we all learned in in the spring of 2019, when the Public Defender is not adequately funded or staffed, a constitutional crisis ensues, as well as
creating an ethical crisis for the State Public Defender and her assistants. Any reduction of attorneys, whether contract or employee, increases the likelihood
that the State Public Defender will have to refuse cases and without the ability to compensate court appointed attorneys poor people could be without counsel.
It must be noted that any loss of general fund money also results in the loss of special revenue from the counties, as the counties are billed at 15% of the
general fund appropriations. Any case affected by lack of adequate counsel or lack of counsel completely would likely be returned to the courts after appeals,
costing the state more money than it likely saves here.

GOVERNOR'S RECOMMENDATION
| recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 4 — Agency Capital Case Funding

A. EXPLANATION OF REDUCTION: The Public Defender’s Office must ensure that sufficient resources are available to provide high quality representation of
clients faced with the ultimate punishment. In order to accomplish this, the Public Defender’s Office abides by the mandated ABA Guidelines for Appointment
and Performance of Defense Counsel in Death Penalty Cases, Revised Edition, February, 2003, as well as the ABA Supplementary Guidelines for the Mitigation
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Function of Defense Teams in Death Penalty Cases. In the event that the State of Wyoming seeks the death penalty in any case during the BFY, substantial
monies and resources will be needed Without a properly resourced Public Defender, the death penalty is meaningless. When a defendant faces the ultimate
punishment, the state must ensure that he has all of the constitutionally required resources and the qualified team for his defense. This funding is one-time and
all monies not spent revert. This reduction would amount to the Public Defender not being able to provide representation in capital cases.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0903 - Capital Case ($500,000) 85% General Fund/15% Special Revenue
Total ($425,000) 85% General Fund

($75,000) 15% Special Revenue

C. REDUCTION IMPACT: Prosecutors have sole discretion in determining whether a first degree murder case becomes a death penalty case. Once a
prosecutor states that a first degree murder case is a potential death penalty case, if the public defender is appointed to the case, the public defender must
begin abiding by the constitutional law in terms of providing ethical and constitutional counsel to its capital client. This includes assigning at least two qualified
attorneys to the case, hiring a mitigation investigation specialist, and assigning a qualified fact investigator. The vast majority of the cost of capital case is
the comprehensive and through social history investigation required by law and the ABA Guidelines. This does not include the cost of experts involved in the
defense of the capital murder in the guilt phase and then the penalty phase. If the public defender does do these things, they will be found ineffective by a
higher court. The loss of this money either results in the public defender having to inform the court that it would have to withdraw from the capital case because
he/she cannot provide ethical representation to the capital client or in the handling of the capital case without the necessary resources to meet constitutional
mandates. The latter scenario would result in the case being remanded back much like the circumstances in the Eaton resentencing that is currently budgeted
for $2.6 million. If the Public Defender were not allowed to withdraw from a capital case, the Eaton scenario arises again. Because of the costly results of
eliminating capital case funding, it would be easy to not include the cut in this proposal; but not cutting monies that are designated to the rare case would only
require the Public Defender to begin firing attorneys who handle the 15,000 cases annually, causing a constitutional crisis on a daily level. As we all learned
in in the spring of 2019, when the Public Defender is not adequately funded or staffed, a constitutional crisis ensues, as well as creating an ethical crisis for the
State Public Defender and her assistants. It must be noted that any loss of general fund money also results in the loss of special revenue from the counties, as
the counties are billed at 15% of the general fund appropriations. Any case affected by lack of adequately resourced counsel would likely be returned to the
courts after appeals, costing the state more money than it likely saves here.

GOVERNOR'S RECOMMENDATION

| recommend approval of this biennial reduction. Of this recommendation, $500,000 is one-time funding.
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PRIORITY # 5 — 900 Series Exception Appropriation

A. EXPLANATION OF REDUCTION: This funding was requested and appropriated to ensure that the Public Defender’s ability to meet its sole Performance
Measure of manageable caseloads. In order to guarantee the right to counsel, each Public Defender attorney must have a manageable caseload. In order
to guarantee that right, each Public Defender attorney must have a manageable caseload. The ABA Standards for Criminal Justice, Second Edition state that
“defense counsel should not carry a workload that, by reason of its excessive size, interferes with the rendering of quality representation, endangers the clients’
interest in the speedy disposition of charges, or may lead to the breach of professional obligations.” Defense Function Standard 4-1.3(e) Whether or not a
caseload is excessive depends not only on the number of cases but also on case complexity, availability of support systems and the lawyer’s experience and
ability. The Public Defender monitors caseloads that are recorded by an in-house case weighted database system. The Public Defender utilizes the caseload
maximum standards recommendations by the National Advisory Commission on Criminal Justice Standards and Goals (1971)(NAC). No Public Defender field
office or attorney should be at or above 100% of caseload maximum standards. In order to address the crisis that occurred in Campbell and Natrona Counties
in the spring and summer of 2019 the Public Defender was appropriated an additional $3 million in funding allowing the Public Defender to utilize a combination
of contract monies and up to 5 FTE positions to add attorneys where caseload maximums require them and to also have the funding to hire contractors to
handle caseload overflow, to compensate private attorneys appointed by the court, increase contractor hourly rates to attract private attorneys to assist the
Public Defender and to hire conflict attorneys for field offices when necessary.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0901 - Contract Services ($1,611,601) 85% General Fund/15% Special Revenue
Total ($1,369,861) 85% General Fund

($241,740) 15% Special Revenue

C. REDUCTION IMPACT: The funding was intended to help the Public Defender avoid having to refuse cases. This funding removal will return the Public
Defender to the previous shoe string budget of the past and create the cyclical turnover and retention problems that also led to the crisis last year. This funding
would have ensured that the right to counsel is a meaningful check on the powers of government for poor defendants and the loss of this funding takes away
the progress this agency and this administration accomplished. Even with the support of the Wyoming Supreme Court, the Public Defender will either be forced
to continue to act outside of ethical norms or the clients it cannot serve because of ethical limitations will be denied the right to counsel. The Public Defender
is mandated by the Federal and State Constitutions and it serves the most vulnerable of poor citizens in this state. The Public Defender handles nearly 90%
of all criminal cases in the Wyoming court system and has “functioned” on a minimal budget, being just one capital case or one big drug conspiracy case
or an increase in caseloads from catastrophe. As we all learned in in the spring of 2019, when the Public Defender is not adequately funded or staffed, a
constitutional crisis ensues, as well as creating an ethical crisis for the State Public Defender and her assistants. Any reduction of attorneys, whether contract or
employee, increases the likelihood that the State Public Defender will have to refuse cases and without the ability to compensate court appointed poor people
could be without counsel. It must be noted that any loss of general fund money also results in the loss of special revenue from the counties, as the counties
are billed at 15% of the general fund appropriations. Any case affected by lack of adequate counsel or lack of counsel completely would likely be returned to
the courts after appeals, costing the state more money than it likely saves here.
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GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.
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Department Name:

OFFICE OF THE PUBLIC DEFENDER

Wyoming On Line Financial Codes

Division Name: PUBLIC DEFENDERS STATEWIDE DEPT DIVISION UNIT FUND APPR
Unit Name: PUBLIC DEFENDERS STATEWIDE 008 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Zﬁ';‘:’:ta' G°"e’"$;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 10,734,805 (183,738) 0 0 0 10,551,067
SALARIES OTHER 0104 2,230,500 (179,472) 0 0 0 2,051,028
EMPLOYER PD BENEFITS 0105 3,501,366 (95,135) 0 0 0 3,406,231
EMPLOYER HEALTH INS BENEFITS 0196 3,320,664 (91,124) 0 0 0 3,229,540
RETIREES INSURANCE 0197 78,556 (2,190) 0 0 0 76,366
PERSONNEL 0100 19,865,891 (551,659) 0 0 0 19,314,232
EQUIPMENT REP & MNTC 0202 3,500 0 0 0 0 3,500
UTILITIES 0203 6,000 0 0 0 0 6,000
COMMUNICATION 0204 64,000 0 0 0 0 64,000
DUES-LICENSES-REGIST 0207 236,000 0 0 0 0 236,000
ADVERTISING-PROMOT 0208 6,498 0 0 0 0 6,498
MISCELLANEOUS 0210 750 0 0 0 0 750
TRAVEL IN STATE 0221 218,811 (16,397) 0 0 0 202,414
TRAVEL OUT OF STATE 0222 22,500 0 0 0 0 22,500
PERMANENTLY ASSIGNED VEHICLES 0223 98,602 0 0 0 0 98,602
SUPPLIES 0230 74,250 0 0 0 0 74,250
OFFICE SUPPL-PRINTNG 0231 65,953 0 0 0 0 65,953
EDUCA-RECREATNL SUPP 0236 712 0 0 0 0 712
OFFICE EQUIP-FURNISH 0241 0 0 0 0 0 0
IT HARDWARE 0242 0 0 0 0 0 0
REAL PROPERTY RENTAL 0251 2,000 0 0 0 0 2,000
EQUIPMENT RENTAL 0252 50,000 0 0 0 0 50,000
INSURANCE & BOND PREMS 0254 800 0 0 0 0 800
SUPPORTIVE SERVICES 0200 850,376 (16,397) 0 0 0 833,979
COST ALLOCATION 0301 4,074 0 0 0 0 4,074
RESTRICTIVE SERVICES 0300 4,074 0 0 0 0 4,074
CENTRAL-SER DATA-SER 0410 250,266 (194,040) 0 0 0 56,226
TELECOMMUNICATIONS 0420 345,100 0 0 0 0 345,100
CENT. SERV./DATA SERV. 0400 595,366 (194,040) 0 0 0 401,326
SPACE RENTAL 0520 29,365 0 0 0 0 29,365
SPACE RENTAL 0500 29,365 0 0 0 0 29,365
CONTRACT SERVICES 0901 5,579,109 (1,669,571) 0 0 0 3,909,538
CONSULTING SERVICES 0902 400,000 0 0 0 0 400,000
SPECIAL PROJ & SVCS 0903 500,000 (500,000) 0 0 0 0
CONTRACTUAL SERVICES 0900 6,479,109 (2,169,571) 0 0 0 4,309,538
EXPENDITURE TOTALS 27,824,181 (2,931,667) 0 0 0 24,892,514
SOURCE OF FUNDING
GENERAL FUND 1001 23,682,419 (2,491,917) 0 0 0 21,190,502
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Department Name:

OFFICE OF THE PUBLIC DEFENDER

Wyoming On Line Financial Codes

Division Name: PUBLIC DEFENDERS STATEWIDE DEPT DIVISION UNIT FUND APPR
Unit Name: PUBLIC DEFENDERS STATEWIDE 008 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
GENERAL FUND - EFFECTIVE IMMED 1001El 0 0 0 0 0 0
GENERAL FUND/BRA G 23,682,419 (2,491,917) 0 0 0 21,190,502
LOCAL FUNDS MATCH 6133 4,141,762 (439,750) 0 0 0 3,702,012
SPECIAL REVENUE SR 4,141,762 (439,750) 0 0 0 3,702,012
TOTAL FUNDING 27,824,181 (2,931,667) 0 0 0 24,892,514
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 79 (1) 0 0 0 78
PART TIME EMPLOYEE COUNT 16 (2) 0 0 0 14
TOTAL AUTHORIZED EMPLOYEES 95 (3) 0 0 0 92
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The information in this budget request has been developed in accordance with the agency plan prepared according
to W.S. 28-1-115 & 28-1-116 [W.S. 9-2-1011(b){vi)].
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Department Name: DEPARTMENT OF AGRICULTURE

Department Number: 010

1 2 3 4 5 6 7

Dept Step 2 Dept Step 3 Governor's
Description Code BFYle?:;e?ta' COVID19 COVID19 S“';':Z’&Z't“a' Chg:;:;";’;tal Recommended

Reductions Reductions Approp.
DIVISION
ADMINISTRATION DIVISION 0100 2,562,246 (261,190) (122,336) 0 61,169 2,239,889
AG EDUCATION AND INFORMATION 0200 40,000 (2,000) (2,000) 0 1,000 37,000
CONSUMER PROTECTION DIVISION 0300 15,510,245 (1,157,897) (389,832) 0 194,631 14,157,147
NATURAL RESOURCES DIVISION 0400 5,358,243 (469,483) (441,834) 0 220,917 4,667,843
PESTICIDE REGISTRATION 0600 773,671 (77,367) (77,367) 0 38,684 657,621
STATE FAIR 0800 4,366,985 (319,184) (168,511) 0 84,255 3,963,545
WEED & PEST CONTROL 1400 856,477 0 0 0 0 856,477
PREDATOR MANAGEMENT 1500 6,557,973 (655,622) (13,000) 0 6,500 5,895,851
WYOMING BEEF COUNCIL 1600 2,271,530 0 0 0 0 2,271,530
WYO WHEAT MKTG COMM 1800 178,700 0 0 0 0 178,700
DRY BEAN COMMISSION 1900 300,000 0 0 0 0 300,000
LEAF CUTTER BEE 2200 11,195 0 0 0 0 11,195
TOTAL BY DIVISION 38,787,265 (2,942,743) (1,214,880) 0 607,156 35,236,798
OBJECT SERIES
PERSONNEL 0100 15,173,882 (591,415) (155,791) 0 77,611 14,504,287
SUPPORTIVE SERVICES 0200 6,293,918 (313,560) (25,031) 0 12,516 5,967,843
RESTRICTIVE SERVICES 0300 61,987 0 0 0 0 61,987
CENT. SERV./DATA SERV. 0400 167,928 0 0 0 0 167,928
SPACE RENTAL 0500 25,135 0 0 0 0 25,135
GRANTS & AID PAYMENT 0600 14,096,882 (1,520,740) (714,599) 0 357,300 12,218,843
NON-OPERATING EXPENDITURES 0800 306,360 (120,000) 0 0 0 186,360
CONTRACTUAL SERVICES 0900 2,661,173 (397,028) (319,459) 0 159,729 2,104,415
UNSPECIFIED UN 0 0 0 0 0 0
TOTAL BY OBJECT SERIES 38,787,265 (2,942,743) (1,214,880) 0 607,156 35,236,798
SOURCES OF FUNDING
GENERAL FUND/BRA G 30,559,138 (2,979,145) (1,365,553) 0 682,493 26,896,933
FEDERAL FUNDS X 1,315,344 (91,532) 0 0 0 1,223,812
OTHER FUNDS Z 6,912,783 127,934 150,673 0 (75,337) 7,116,053
TOTAL BY FUNDS 38,787,265 (2,942,743) (1,214,880) 0 607,156 35,236,798
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 78 (3) (1) 0 0 74
PART TIME EMPLOYEE COUNT 7 0 0 0 0 7
AWEC EMPLOYEE COUNT 1 0 0 0 0 1
TOTAL AUTHORIZED EMPLOYEES 86 (3) (1) 0 0 82




2021 - 2022 BIENNIUM DEPARTMENT SUPPLEMENTAL BUDGET NARRATIVE 5

Department Name: DEPARTMENT OF AGRICULTURE Department Number: 010

SECTION 1. STATE OF THE AGENCY

Agency Overview

With a biennial budget of approximately $36.5 million and 86 authorized employees, The Wyoming Department of Agriculture (WDA) is a moderately sized
executive branch agency. A significant share, 37%, of the WDA budget is pass through funds to local governments. Partnerships and local government
collaboration are an important part of WDA’s work. In addition, WDA'’s regulatory structure and field staff allow for coverage in communities all across
Wyoming with over 40 of our staff located outside of Cheyenne Wyoming serving all counties in the State.

Agency Background and Structure

WDA programming provides a diverse array of services to the residents of the State which includes safety of our food, water, and environment; integrity of
weights and measures; specialty crop producers and farmers’ markets; and agriculture and natural resources policy. The WDA contains the following
divisions:

Administration: provides management and support to WDA divisions which includes fiscal services, human resources, public information, as well as
grant writing to support specialty crops and agricultural producers and marketers

Analytical Services Lab: provides chemistry and microbiological data through qualitative and quantitative analysis to support WDA regulatory
programs as well as providing data and testing capabilities for the citizens and industry of the state

Consumer Health Services: regulates and trains for consumer protection in Wyoming’s food and environmental health industries. Focus for this group
includes food establishment and meat plant regulation.

Natural Resources and Policy: reviews, analyzes, monitors, and comments on natural resource issues impacting producers. The Division also
provides training and expertise in rangeland monitoring, NEPA, grazing regulations and other federal land use policies.

Technical Services: regulates and trains for consumer protection, with focuses on: fuel quality, grain warehouses, pesticides, plant industry, product
registration, rodent and predator management, weed and pest, weights and measures, as well as hemp.

In addition, the Department supports eight affiliate organizations:

Wyoming State Fair Board: manages the facilities of State Fair Park for the citizens of Wyoming, offering year-around options for use as well as the
annual State Fair

Wyoming Beef Council: administers the Beef Promotion and Research Act of 1985 in the State of Wyoming. Collects and administers the beef
checkoff assessment paid by Wyoming beef producers to fund beef promotion, education, and research programs designed to increase beef demand
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» Wyoming Conservation Districts: in collaboration with 34 conservation districts, protects Wyoming'’s soil, water and other natural resources with a
focus on water quality and board training.

+ Wyoming Animal Damage Management Board: in collaboration with 22 county predator boards, coordinates and implements an integrated animal
damage management program, based on the best available science, for the benefit of human and natural resources throughout Wyoming.

* Wyoming Agriculture in the Classroom: creates, distributes, and promotes quality educational materials on agriculture and natural resources to
Wyoming educators, students and citizens

+ Wyoming Weed and Pest Council: in collaboration with 23 county weed and pest boards, provides coordination and leadership in the fight against
designated and declared noxious weeds and pests and invasive species in the state of Wyoming.

+ Wyoming Dry Bean Commission: promotes, markets, producer education, research, and consumer awareness of Wyoming'’s dry bean industry
+ Wyoming Wheat Marketing Commission: promotes, markets, producer education, research, and consumer awareness of Wyoming’s wheat
Agency Challenges/Risks/Priorities
WDA's current priorities are guided by a three tiered system:
1 - Human Health and Safety

Examples of these programs include our State Meat Inspection Program, food safety inspections, pesticide control, laboratory analytics for potentially harmful
products in food and water, among others.

2 - Promoting Commerce

Examples of these programs include our weights and measures program that certifies mass scales and volumetric pumps required for sale of goods by mass
or volume, meat and dairy inspections required by federal law, policy programs to ensure agricultural operations can continue in the face of increasing federal
requirement.

3 - Statutory Responsibilities

This category includes all other programs that are statutorily authorized and provide benefits but are not encompassed by the previous two categories.

This priority system has allowed WDA to be judicious in our spending and focus of the core mission of the department. Following these priorities as guides
provides logical reasoning for services the department provides and works to optimize our customer service to the citizens of Wyoming.
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Agency Successes and Efficiencies
Select examples of recent Agency successes and efficiencies include:
Good Neighbor Authority:

In 2019, WDA was awarded Good Neighbor Authority from the USDA Forest Service, Intermountain and Rocky Mountain Regions. The purpose of this
agreement was to provide the framework and document the cooperative effort between WDA and our federal partners on authorized forest, rangeland and
watershed restoration services through Supplemental Project Agreements. To our knowledge, this partnership is a first for a state department of agriculture,
and we are excited to work on behalf of agricultural producers to provide NEPA work and rangeland monitoring in support of our no net loss of Animal Unit
Months policy.

Internal Agency Efficiencies/Intra Governmental Efficiencies:

The Department has analyzed operations across divisions to identify inefficiencies. A recent example included the formation of an employee-led committee to
analyze scale pump certification activities. With inspectors, and responsibilities spread all over the state, we were able to alter geographic areas of
responsibility, programmatic areas of responsibility and structure of employee supervision to more evenly distribute workloads for optimum service delivery.
We have received positive feedback from this change. We are working in collaboration with the Department of Family Services in regards to day-care
inspections. The objective of this analysis is to identify and eliminate any duplication of efforts between the two agencies. Additionally, we are working on a
cooperative agreement with the Department of Revenue to provide laboratory services to test alcohol content for in state liquor distillers.

WDA was able to identify statutorily authorized but not required programs within our purview that we discontinued to reduce the Department’s expenditures.
Examples of these programs included Wildlife/Livestock Disease Research Program and the Applied Producer Research Grant Program.
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Department Number: 010

SECTION 3. DEPARTMENT STATUTORY AUTHORITY

11-2-101 through 11-2-104 Board of Agriculture

11-2-201 through 11-2-208 Director of the Department of Agriculture
11-5-101 through 11-5-303 Weed and Pest Control

11-5-401 through 11-5-406 Emergency Insect Management Program
11-6-101 through 11-6-210 Predatory Animals

11-6-301 through 11-6-312 Wyoming Animal Damage Management Program
11-7-130 through 11-7-302 Apiary Registration and Inspection

11-7-401 through 11-7-407 Alfalfa Leaf-Cutter Bee

11-8-101 through 11-8-102 Packaging, Labeling and Advertising of Honey
11-9-101 through 11-9-109 Nursery Stock

11-10-101 through 11-10-118  State Fair

11-11-101 through 11-11-121  Buying, Selling and Storing of Grain

11-12-101 through 11-12-125 Seeds

11-13-101 through 11-13-110 Commercial Feed

11-14-101 through 11-14-118 Fertilizer

11-15-101 through 11-15-112 Grading and Shipment of Potatoes

11-16-101 through 11-16-135 Conservation Districts
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11-17-201 through 11-17-209
11-19-601 through 11-19-604
11-37-101 through 11-37-110
11-38-101 through 11-38-110
11-41-101 through 11-41-110
11-43-101 through 11-43-102
11-49-101 through 11-49-103
11-50-101 through 11-50-108
11-50-101 through 11-51-107
14-4-101 through 14-4-111
35-7-109 through 35-7-127
35-7-201 through 35-7-204
35-7-350 through 35-7-376
35-7-1701 through 35-7-1703
35-7-2001 through 35-7-2002
35-28-101 through 35-28-110
40-7-101 through 40-7-111
40-9-101 through 40-9-105

40-10-117 through 40-10-136

Livestock Remedies

Wildlife/Livestock Disease Research Partnership
Beef Council

Wheat Marketing Commission

Agriculture Mediation Service

Commodity Certification Program

Marketing Homemade Foods

Bean Research

Hemp Production

Child Care Facilities Certification

Food and Drugs

State Chemist

Environmental Pesticide Control

Wyoming Traditional Food Act

Vapor Product Safety

Public Pool and Spa Health and Safety
Standards for Antifreeze and Petroleum Products
Standards for Natural Gas

Weights and Measures
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41-8-101 through 41-8-126

SECTION 5. DEPARTMENT PRIORITIES

Watershed Improvement Districts

010 - Wyoming Department of Agriculture
2021 - 2022 Biennium Budget Request
Priority Division Unit Program Name $ GF FF OF #. (.)f

positions
1 0100 0101/0102 Department of Agriculture 2,539,251| 2,534,251 5,000 9
2 0300 0302 State Meat Inspection 1,647,867 823,673 823,673 521 5.5
3 0300 0302/0318 Food Safety Inspection and Licensing 3,621,275 2,824,022 135,926 561,327 18.75
4 0300 0304 USDA Meat 695,207 695,207 2.63
5 0400 0401 Conservation District Management 1,330,883 674,875 656,008 1.4
6 0300 0304 Water - Municipal, Private, Irrigation 855,632 855,632 3.22
7 0300 0302 Dairy Program Pasteurized Milk Ordinances 78,495 78,445 50 0.5
8 0300 0304 FDA Dairy 94,922 94,922 0.36
9 0300 0303 Weights & Measures 2,110,846/ 2,110,846 8
10 0300 0302/0319 Pool/Spa Safety Inspection and Licensing 213,992 117,668 96,324 0.75
11 0300 0304 Pesticides 207,224 207,224 0.7
12 0400 0401 Policy 1,262,980, 1,262,980 2.62
13 0300 0303 Weed & Pest Control 775,028 477,197 297,831 1
14 0300 0303 Wyoming Environmental Pesticide Control Act 1,179,921 1,179,921 4.5
15 0300 0304 Animal Feed & Grain 189,844, 189,844 0.71
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16 0300 0304 Other Inspections 127,008/ 127,008 0.48
17 0300 0302 Child Care Facilities 78,519 78,445 74 0.5
18 0400 0451 Emergency Insect Management Program 1,802,000, 1,802,000 0
19 1500 1501 Predator Management 6,557,973| 6,557,973 1
20 0100 0105 Brucellosis Task Force 22,995 22,995 0
21 0300 0304 Wastewater 199,202 199,202 0.74
22 0600 0601 Pesticide Registration 773,671 773,671 0
23 2200 2201 Leaf-cutter Bee 11,195 11,195 0
24 0300 0303 Apiary Registration and Inspection 145,561 145,561 0.5
25 0300 0317 /Animal Damage Management Board (ADMB) 741,749, 244,301 497,448 0
26 0300 0313 ADMB - Rabies 121,555 121,555 0
27 0300 0312 EPA State Management Plan 50,000 50,000 0
28 0400 0401 Rangeland Health Assessment Program 274,770, 274,770 0.57
29 0300 0303 Fuel Quality Program 137,637| 137,637 0.5
30 0300 0304 Petroleum and Antifreeze 13,369 13,369 0.05
31 0300 0381 Hemp Farming 360,000, 120,000 240,000

32 0400 0401 Mediation Program 615,301 607,387 7,914 1.26
33 0300 0303 Commercial Feed 85,084 85,084 0.4
34 0300 0304 Forage 113,639 113,639 0.43
35 0300 0303 /Animal Remedies 26,693 26,693 0.1
36 0300 0303 Nursery Stock 100,099 100,099 0.4
37 0300 0303 Seeds 59,225 59,225 0.2
38 0300 0316 Grain Warehouse 263,359 253,759 9,600 1
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39 0300 0311 Seed Lab 781,695 781,695 0
40 0300 0303 Commodity Certification Program 172,671 172,671 0.75
41 0300 0303 Fertilizer 57,140 57,140 0.25
42 0300 0304 Fertilizer 176,475 176,475 0.48
43 0400 0401 Technical Review Teams (TRT) 4,821 4,821 0.01
44 0200 0204 Livestock Market Reporting 40,000 20,000 20,000 0
45 0800 0801/0850 State Fair 4,109,222 3,191,837 917,385 11
46 0800 0803 Non-Fair Time 257,763 257,763 3
47 1600 1601 Beef Council 2,271,530 2,271,530 2
48 0100 0190/0191/ 0192 |Specialty Crop Grants 0 0
49 1400 1401 Highway Weed & Pest 856,477 856,477 0
50 0300 0304 Natural Gas 0 0
51 0200 0211 Organic Producer Certification 0 0
52 0400 0401 Coordinated Resource Management 4,821 4,821 0.01
53 1800 1801 Wheat Commission 178,700 178,700 0
54 1900 1901 Dry Bean Commission 300,000 300,000 0
55 0300 0303 Grading and Shipment of Potatoes 95,929 95,929 0.4
56 0300 0315 Rodent & Predator 33,381 33,381 0
57 0400 0431 Jonah Field Office 28,923 28,923 0.06
58 0400 0401 Wyoming Landscape Conservation Initiative 33,746 33,746 0.07

Totals 38,787,265/30,559,138 1,315,344] 6,912,783 86
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- SECTION 8. STEP TWO COVID 19 REDUCTION PRIORITIES
010 - Wyoming Department of Agriculture

2021-2022 Step Two COVID19 Reduction Priorities

Priority

Unit

Description

Department Reduction

Governor's Recommendation

Amount

Pos

Amount

GF

FF

OF

Pos

1

0303

Step Two COVID-19
Reduction-600 Series- Elimination
of all grant programs

($385,519)

($385,519)

($385,519)

$0

$0

0101

Step Two COVID-19
Reduction-100 Series-Elimination
of BAGC10 Speciality Crop

($230,092)

(1)

($230,092)

($230,092)

$0

$0

0801

Step Two COVID-19
Reduction-200, 900 Series-
Reduction of various catagories

($313,684)

($313,684)

($313,684)

$0

$0

0850

Step Two COVID-19
Reduction-100, 200 Series-
Reduction of WSF Board salaries,
utilities, postage and supplies

($5,500)

($5,500)

($5,500)

$0

$0

0204

Step Two COVID-19
Reduction-900 Series-Reducing
Market Reporting Contracted
Services

($2,000)

($2,000)

($2,000)

$0

$0

0311

Step Two COVID-19
Reduction-600 Series-Reducing of
Seed Lab MOU

($78,170)

($78,170)

($78,170)

$0

$0

0316

Step Two COVID-19
Reduction-200 Series-Reducing of
postage, travel and supplies

($5,000)

($5,000)

($5,000)

$0

$0

0303

Step Two COVID-19
Reduction-900 Series-Reducing
of Contracted Services

($5,000)

($5,000)

($5,000)

$0

$0

0381

Step Two COVID-19 Reduction-
Elimination of General Fund
support to Hemp Program

($120,000)

($120,000)

($120,000)

$0

$0
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10

0401

Step Two COVID-19
Reduction-600 Series-Reducing of
RHAP grant funding

($60,000)

($60,000)

($60,000)

$0

$0

11

0101

Step Two COVID-19
Reduction-900 Series-Reducing
Adult Ag Education Contracted
Services

($18,280)

($18,280)

($18,280)

$0

$0

12

0401

Step Two COVID-19
Reduction-900 Series-Reducing
WAIC Contracted Services

($44,928)

($44,928)

($44,928)

$0

$0

13

0401

Step Two COVID-19
Reduction-600 Series-Reducing
Conservation District grant funding

($76,706)

($76,706)

($76,706)

$0

$0

14

0313

Step Two COVID-19
Reduction-600 Series-Reducing of
Rabies grant funding

($12,156)

($12,156)

($12,156)

$0

$0

15

0317

Step Two COVID-19
Reduction-900 Series-Reducing of
Contracted Services

($41,430)

($41,430)

($41,430)

$0

$0

16

0601

Step Two COVID-19
Reduction-600 Series-Reducing of
Pesticide Registration grant
funding

($77,367)

($77,367)

($77,367)

$0

$0

17

0105

Step Two COVID-19
Reduction-200 Series-Reducing
Brucellosis Task Force Travel

($2,300)

($2,300)

($2,300)

$0

$0

18

0102

Step Two COVID-19
Reduction-200 Series-Reducing
BOA Travel

($10,518)

($10,518)

($10,518)

$0

$0

19

1501

Step Two COVID-19
Reduction-200 Series-Reducing
training, travel and equipment
rental

($5,000)

($5,000)

($5,000)

$0

$0

20

1501

Step Two COVID-19
Reduction-600 Series-Reducing
Predator Management grant
funding

($606,122)

($606,122)

($606,122)

$0

$0
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Step Two COVID-19
21 1501 Reduction-600 Series-Red_uci_ng
Damage Payments and Wildlife
Services funding ($44,500) 0 ($44,500) ($44,500) $0 $0 0
Step Two COVID-19
22 0451 | Reduction-600 Series-Reducing of
Emergency Insect grant funding ($180,200) 0 ($180,200) ($180,200) $0 $0 0
Step Two COVID-19
23 0401 | Reduction-200 Series-Reducing
training and travel ($18,637) 0 ($18,637) ($18,637) $0 $0 0
Step Two COVID-19
24 0401 | Reduction-900 Series-Reducing
Contracted Services ($89,012) 0 ($89,012) ($89,012) $0 $0 0
Step Two COVID-19
25 0303 | Reduction-200 Series-Reducing
training, travel equipment rental ($77,722) 0 ($77,722) ($77,722) $0 $0 0
Step Two COVID-19
26 0304 | Reduction-200 Series-Reducing
various supportive Services ($74,077) 0 ($74,077) ($74,077) $0 $0 0
Step Two COVID-19
27 0302 | Reduction-900 Series-Swapping
general fund with other funds $0 0 $0 ($127,934) $0 $127,934 | 0
Step Two COVID-19
28 0302 | Reduction-100 Series-Elimination
of INNO8 Position ($161,130) (1) ($161,130) ($128,904) | ($32,226) $0 (1)
Step Two COVID-19
29 0302 | Reduction-100 Series-Elimination
of INN0O9 Position ($197,693) (1) ($197,693) ($138,387) | ($59,306) $0 (1)
Totals | ($2,942,743) (3) ($2,942,743) | ($2,979,145) | ($91,532) | $127,934 | (3)
General Fund | ($2,979,145)
Federal Funds ($91,532)
Other Funds $127,934
Total Reductions | ($2,942,743)
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-SECTION 9. STEP THREE COVID 19 REDUCTION PRIORITIES

010 - Department of Agriculture
2021-2022 Step Three COVID19 Reduction Priorities
Unit Department Reduction Department Recommendation
Priority # Description Amount Pos Amount GF FF OF Pos

1 0303 Step 'I"hre:e COVID19 Redqqtion - 100 Series

- Elimination of ININO8 Position (145,274) (1) (145,274) (145,274) | $0 $0 | (1)

Step Three COVID19 Reduction - Reducing
2 0801 | of 900 series and swapping general fund with

other funds (163,011) (163,011) (313,684) 150,673
3 0850 Step Three COVID19 Reduction - WSF Board

Travel (5,500) (5,500) (5,500)

Step Three COVID19 Reduction - 900 Series
4 0204 | - Reducing Market Reporting Contracted

Services (2,000) (2,000) (2,000)
5 0311 Step Th!'ee COVID19 Reduction - 600 Series

- Reducing of Seed Lab MOU (78,170) (78,170) (78,170)
6 0316 Step Three COVID19_Reducti_on - 200 Series

- Reducing of supportive services (4,232) (4,232) (4,232)
7 0401 Step 'I"hre:e COVID19 Reduction - 600 Series

- Elimination of RHAP grant funding (140,000) (140,000) (140,000)
8 0101 Step Three COVID19 Reduc.:tion - 990 Series

- Reducing Adult Ag Education funding (109,520) (109,520) (109,520)
9 0401 Step Three COVID19 Reduction - 900 Series

- Reducing WAIC Contracted Services (44,928) (44,928) (44,928)

Step Three COVID19 Reduction - 600 Series
10 0401 | - Reducing Conservation District grant

funding (76,706) (76,706) (76,706)
11 0313 | Step Three COVID19 Reduction - 600 Series (12,156)

- Reducing of Rabies grant funding (12,156) (12,156)
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Step Three COVID19 Reduction - 600 Series

General Fund
Federal Funds
Other Funds
Total Reductions

121 0317') " Reducing of ADMB grant funding (150,000) (150,000) |  (150,000)

Step Three COVID19 Reduction - 600 Series
13 0601 | - Reducing of Pesticide Registration grant

funding (77,367) (77,367) (77,367)
14 0105 | Step Three COVID19 Reduction - 200 Series (2,299)

- Reducing Brucellosis Task Force Travel (2,299) (2,299)
15 0102 Step Three COVID19 Reduction - 100 Series

- Reducing BOA salaries (10,517) (10,517) (10,517)
16 1501 | Step Three COVID19 Reduction - 200 Series (13,000)

- Reducing of travel (13,000) (13,000)
17 0451 Step Three COVID19 Reduction - 600 Series

- Reducing of Emergency Insect grant funding (180,200) (180,200) (180,200)

Totals | (1,214,880) (1) (1,214,880) | (1,365,553) | $0 | 150,673 | (1)

($1,365,553)

($0)

$150,673

($1,214,880)

* - Requires statutory change. See Section D Statutory Change narrative in Section Three COVID Reductions
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Department Name: DEPARTMENT OF AGRICULTURE

Department Number: 010

Division Name: ADMINISTRATION DIVISION Division Number: 0100
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Division Code BFY 2021 Total coVID19 covID19 Supplemental | Governor Changes | o0 mended
Budget ! ! Request Total
Reductions Reductions Approp.
UNIT
ADMINISTRATION DIVISION 0101 2,434,078 (248,372) (109,520) 0 54,760 2,130,946
BOARD OF AGRICULTURE 0102 105,173 (10,518) (10,517) 0 5,259 89,397
BRUCELLOSIS TASK FORCE 0105 22,995 (2,300) (2,299) 0 1,150 19,546
TOTAL BY UNIT 2,562,246 (261,190) (122,336) 0 61,169 2,239,889
OBJECT SERIES
PERSONNEL 0100 1,985,385 (230,092) (10,517) 0 5,259 1,750,035
SUPPORTIVE SERVICES 0200 360,946 (12,818) (2,299) 0 1,150 346,979
CENT. SERV./DATA SERV. 0400 24,570 0 0 0 0 24,570
CONTRACTUAL SERVICES 0900 191,345 (18,280) (109,520) 0 54,760 118,305
TOTAL BY OBJECT SERIES 2,562,246 (261,190) (122,336) 0 61,169 2,239,889
SOURCES OF FUNDING
GENERAL FUND/BRA G 2,557,246 (261,190) (122,336) 0 61,169 2,234,889
SPECIAL REVENUE SR 5,000 0 0 0 0 5,000
TOTAL BY FUNDS 2,562,246 (261,190) (122,336) 0 61,169 2,239,889
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 9 (1) 0 0 0 8
TOTAL AUTHORIZED EMPLOYEES 9 (1) 0 0 0 8
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Department Name: DEPARTMENT OF AGRICULTURE . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DIVISION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION DIVISION 010 0100 0101 001 101

SECTION 1. UNIT STATUTORY AUTHORITY

11-2-201 through 11-2-207 Director of the Department of Agriculture

SECTION 3. SPECIAL REVENUE FUND HISTORY

Not applicable.

SECTION 5. STEP TWO COVID19 BUDGET REDUCTIONS

PRIORITY # 2 - Step Two COVID19 Reduction — Elimination of BAGC Position

A. EXPLANATION OF REDUCTION: This cut would eliminate the BAGC10 position — Grant & Contract Administration Manager 1. This position oversees
the specialty crop grant program.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0103 - Salaries $ (137,716) 100% General Fund
2 0105 - Employer Paid Benefits $ (92,376) 100% General Fund
Total $ (230,092) 100% General Fund

C. REDUCTION IMPACT: Priority 2.While this is a valuable program for on the ground agriculture, the program itself is ranked 48" out of 58 programs in
the Department.In the past the Department has not been able to fund the position with grant funds. The grant funds were used for supportive services only
(travel and supplies). The Department is currently under a grant agreement for three grants with a fourth awaiting approval. When the new grant is awarded,
the Department will refuse the grant and no additional Specialty Crop grants will be applied for. Department staff will close out the remaining three grants over
the next couple of years. There is a possibility that a small amount of the grant funds could be used for a contract for assistance with grant closure. This will
result in less grant opportunities for the agriculture community in the State of Wyoming. The State could become one of few states and territories that do not
use these funds for on the ground agriculture projects. The State will also see a loss in the indirect cost rate associated with these grants for about $25,000 per
year.
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Department Name: DEPARTMENT OF AGRICULTURE . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DIVISION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION DIVISION 010 0100 0101 001 101

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

PRIORITY # 11 - Step Two COVID19 Reduction - Adult Ag Education

A. EXPLANATION OF REDUCTION: This program was legislatively transferred to the Department of Agriculture during the 2016 session through a budget
footnote and was included in the BFY19 budget as a footnote. However this program was not footnoted in the BFY21 budget bill. This is a 10% reduction in
the funding available.

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0901 - Professional Services $ (18,280) 100% General Fund
Total $ (18,280) 100% General Fund

C. REDUCTION IMPACT: Priority 11. It is anticipated that a RFP could be released in 2021 after the current contract for these services expires in December
2020. This cut will assist the Department in reviewing the program to ensure it is run in a cost effective manner.

GOVERNOR'S RECOMMENDATION

I recommend approval of this biennial reduction. Of this recommendation, $0 is one-time funding.

SECTION 6. STEP THREE COVID19 BUDGET REDUCTIONS

PRIORITY # 8 — Step Three COVID19 Reduction - Adult Ag Education

A. EXPLANATION OF REDUCTION: This program was legislatively transferred to the Department of Agriculture during the 2016 session through a budget
footnote and was included in the BFY19 budget as a footnote. However this program was not footnoted in the BFY21 budget bill. This cut will leave $55,000
available for a future adult agricultural education contract.
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Wyoming On Line Financial Codes
DIVISION UNIT FUND APPR
0100 0101 001 101

B. REDUCTION BY OBJECT CODE, FUNDING AMOUNT & FUND SOURCE:

Object Code Amount Funding Source
1 0901 - Professional Services $ (109,520) 100% General Fund
Total $ (109,520) 100% General Fund

C. REDUCTION IMPACT: It is anticipated that a RFP could be released in 2021 after the current contract for these services expires in December 2020. This
cut will allow for the program to continue on a much smaller scale and give them time to develop a different funding structure to keep this program operational.

GOVERNOR'S RECOMMENDATION

| recommend approval of this budget reduction of ($109,520). Of this recommendation, $0 is one-time funding. | recommend that one-half ($54,760)
be reduced this biennium and the on-going portion of this reduction amount of ($54,760) be biennialized for BFY 2023-2024.
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Department Name:

DEPARTMENT OF AGRICULTURE

Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DIVISION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION DIVISION 010 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFYBZl?j;eIm' COVID19 COVID19 S”’;’Z‘g&‘:’:‘a' G°"e’"1‘.’;tglhanges Recommended
Reductions Reductions Approp.

EXPENDITURES
SALARIES CLASSIFIED 0103 1,256,188 (137,716) 0 0 0 1,118,472
SALARIES OTHER 0104 0 0 0 0 0 0
EMPLOYER PD BENEFITS 0105 340,347 (39,545) 0 0 0 300,802
EMPLOYER HEALTH INS BENEFITS 0196 334,004 (51,982) 0 0 0 282,022
RETIREES INSURANCE 0197 7,649 (849) 0 0 0 6,800
PERSONNEL 0100 1,938,188 (230,092) 0 0 0 1,708,096
REAL PROPTY REP & MT 0201 241 0 0 0 0 241
EQUIPMENT REP & MNTC 0202 4,000 0 0 0 0 4,000
UTILITIES 0203 7,500 0 0 0 0 7,500
COMMUNICATION 0204 8,000 0 0 0 0 8,000
DUES-LICENSES-REGIST 0207 30,903 0 0 0 0 30,903
ADVERTISING-PROMOT 0208 3,000 0 0 0 0 3,000
MISCELLANEOUS 0210 1,000 0 0 0 0 1,000
TRAVEL IN STATE 0221 46,401 0 0 0 0 46,401
TRAVEL OUT OF STATE 0222 35,689 0 0 0 0 35,689
PERMANENTLY ASSIGNED VEHICLES 0223 20,242 0 0 0 0 20,242
OFFICE SUPPL-PRINTNG 0231 30,000 0 0 0 0 30,000
FOOD FOOD SVC SUPPL 0234 1,000 0 0 0 0 1,000
MEDICAL-LAB SUPPLIES 0235 200 0 0 0 0 200
EDUCA-RECREATNL SUPP 0236 2,500 0 0 0 0 2,500
OTH REPAIR-MAINT SUP 0239 2,500 0 0 0 0 2,500
SOFTWARE 0240 20,916 0 0 0 0 20,916
IT HARDWARE 0242 13,930 0 0 0 0 13,930
REAL PROPERTY RENTAL 0251 3,000 0 0 0 0 3,000
EQUIPMENT RENTAL 0252 40,794 0 0 0 0 40,794
ASSESSMENTS 0253 350 0 0 0 0 350
INSURANCE & BOND PREMS 0254 2,500 0 0 0 0 2,500
AWARDS-PRIZES 0271 1,500 0 0 0 0 1,500
MAINTENANCE AGREEMENTS 0292 5,279 0 0 0 0 5,279
SUPPORTIVE SERVICES 0200 281,445 0 0 0 0 281,445
CENTRAL-SER DATA-SER 0410 10,444 0 0 0 0 10,444
TELECOMMUNICATIONS 0420 14,126 0 0 0 0 14,126
CENT. SERV./DATA SERV. 0400 24,570 0 0 0 0 24,570
CONTRACT SERVICES 0901 189,875 (18,280) (109,520) 0 54,760 116,835
CONTRACTUAL SERVICES 0900 189,875 (18,280) (109,520) 0 54,760 116,835
EXPENDITURE TOTALS 2,434,078 (248,372) (109,520) 0 54,760 2,130,946
SOURCE OF FUNDING
GENERAL FUND 1001 2,429,078 (248,372) (109,520) 0 54,760 2,125,946
GENERAL FUND/BRA G 2,429,078 (248,372) (109,520) 0 54,760 2,125,946
CURRENT YEAR RECOVERIES 9102 5,000 0 0 0 0 5,000
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Department Name:

DEPARTMENT OF AGRICULTURE

Wyoming On Line Financial Codes

Division Name: ADMINISTRATION DIVISION DEPT DIVISION UNIT FUND APPR
Unit Name: ADMINISTRATION DIVISION 010 0100 0101 001 101
1 2 3 4 5 6 7
Dept Step 2 Dept Step 3 Governor's
Description Code BFY 2021 Total COVID19 COVID19 Supplemental | Governor Changes | o000 mended
Budget ! ! Request Total
Reductions Reductions Approp.
SPECIAL REVENUE SR 5,000 0 0 0 0 5,000
TOTAL FUNDING 2,434,078 (248,372) (109,520) 0 54,760 2,130,946
AUTHORIZED EMPLOYEES
FULL TIME EMPLOYEE COUNT 9 (1) 0 0 0 8
TOTAL AUTHORIZED EMPLOYEES 9 (1) 0 0 0 8




2021 - 2022 BIENNIUM UNIT SUPPLEMENTAL BUDGET NARRATIVE 24

Department Name: DEPARTMENT OF AGRICULTURE . . . .
Wyoming On Line Financial Codes
Division Name: ADMINISTRATION DIVISION DEPT DIVISION UNIT FUND APPR
Unit Name: BOARD OF AGRICULTURE 010 0100 0102 001 101

SECTION 1. UN